
Understanding Your 
Child’s Individualized 
Education Program
(IEP)
HOW TO HAVE A VOICE IN YOUR CHILD’S IEP 

MEETING?

BEFORE, DURING, AND AFTER



THE IEP

The Individualized Education Program (IEP) is a legal document 
developed by the IEP team.  This team may include:

 Parents

 Student (age 14 years or older)

 Special Education Teacher

 General Education Teacher

 Local Education Agency Representative

 School Administrators

 Related Service Specialists



Purpose of the IEP

 The IEP helps students with disabilities in reaching their 

goals.  All students regardless of age or disability, can 

be involved in the development of their IEP.

 According to the Individuals with Disabilities Education 

Act 2004, the IEP must focus on the student’s 

preferences, interests, needs, and strengths.



Key Points to Remember:

 The IEP document is developed specifically for YOUR CHILD.

 A new IEP is written at least every 12 MONTHS.

 You have a right to invite anyone to the meeting.

 Names & Signatures of all individuals attending the meeting is required.

 When you sign the IEP, you are signing it as attending the meeting.

 You can review or revise the IEP at anytime.  You can request a meeting 

whenever needed.

 You may indicate on the form that you disagree.

 If you have difficulty, you may contact the Supervisor of Special 

Education or your child’s Special Education Teacher.



Parental Input When Creating the IEP

 The IEP document represents shared opinions or 

consensus of the IEP team.

 The IEP team includes YOU, the PARENT, as an equal 

partner in the process.  You know your child better than 

anyone else on the IEP team.

 Each IEP team member has an important perspective 

to bring to the meeting.



What do I do before the IEP meeting?

 Ask for a DRAFT copy of the IEP before the meeting, 

usually a week in advance.

 Make all your requests in writing usually via email with 

the Special Education Teacher

 Make notes of tasks/skills your child has mastered

 Review records and reports from the school

 Collect any current and relevant medical information 

from your child’s doctor

 Talk to your child about their interests, likes, and dislikes



What do I do before the IEP meeting?

 Complete the Parent Input form sent home by the 

Special Education Teacher and return to the school

 Know the various sections of the IEP

 Make notes about what you want to discuss

 Read all invitations and other materials

 Sign and return the invitation to school



What do I do during the IEP meeting?

 Make sure to bring your PA driver’s license to sign into 
the school

 Arrive on time to the IEP meeting 

 Bring something to take notes on

 Share your notes, ideas, and any questions or concerns

 Ask questions when you don’t understand something

 Be polite but assertive

 Listen to the other IEP team members



What do I do during the IEP meeting?

 Make your points clearly & be sure that you are 

understood 

 If you disagree, ask that the Special Education Teacher 

includes your thoughts in the Parent Concerns section 

 Be realistic about your child’s abilities

 Bring a support person or parent advocate, if necessary

 Be sure that you receive a copy of the FINAL IEP 

document after the meeting



Important Sections of the IEP

 Present Level of Performance

 Measurable annual goals that will address areas of 

concern or weakness 

 Related Services, if applicable

 Testing & Classroom Accommodations

 Transition Plan for students 14 years or older

 Extended School Year eligibility

 Placement – where your child will receive their 

education in the least restrictive environment



Present Level of Performance 

includes…

 How your child is performing academically, 

functionally, and transition (if applicable)

 Updated academic testing, local & state assessments, 

report card/grades 

 Student’s strengths & specific needs

 How the student’s disability affects their involvement in 

the general education

 Parental concerns and any input you may have – what 

you are happy with educationally and what you want 

to see addressed



Goals & Objectives for the IEP term

Are the Goals?

 Specific – based on the student’s needs

 Measurable – Progress is objectively determined 

including frequency and defined data points

 Achievable – realistic and achievable in one year

 Timeline – Clearly defined beginning and ending dates; 

within one year



How will I know how my child is doing?

How will I know how my child is progressing on 

his/her goals?

 Parents will be notified as to how their child is 

progressing on their child’s IEP goals when they 

receive their child’s report cards. (Trimesters at 

the elementary level and quarterly at the 

middle and high school levels



The Transition Section of the IEP

In an IEP, a “Transition Plan” is included in the 
Present Levels of Transition and the Transition Grid.

This is to address and plan for the transition from 
school to adult life in three areas (Post-Secondary 
Education or Training, Career, and Independent 
Living).

Transition Planning starts when your child is turning 
14 years of age and the student should be 
involved in these IEP meetings, if you agree.



Related Services

Your child can qualify for related services to 
address specific needs.  

 Emotional Support

 Hearing Support

 Occupational Therapy

 Physical Therapy

 Speech/language Therapy

 Vision Support



Related Services

In order to receive any Related Services, your 
child will need to be evaluated to see if they 
qualify for any of the previous services.  

You can request an evaluation in writing to the 
assigned Special Education Teacher, if you think 
they may need any related services or during the 
IEP meeting.



Least Restrictive Environment

LRE

When deciding Special Education Placement, 

the most appropriate placement MUST be in the 

LEAST RESTRICTIVE ENVIRONMENT.

This means, as much as possible, with their 

general education peers.  

Many school districts provide a range of 

placements, either in-district or in an outside 

placement.



Least Restrictive Environment

LRE

The IEP team’s goal is to decide which 

educational placement is the most appropriate.

The IEP MUST state how much time the child will 

spend in the general education classroom and 

how much time in the special education 

classroom and related services, if they apply.



What do I need to do after the 

meeting?

 Make sure that you receive a final copy of your 
child’s IEP.  If you don’t receive the IEP, please 
contact the Special Education Office.

 Look at your child’s schoolwork daily 

 Read to your child daily, especially at the lower 
grade levels (K-5).

 Note your child’s progress on their IEP goals

 If you have questions, contact his/her Special 
Education Teacher



More Meetings……..

 You will meet annually to update your child’s IEP.  It 
must be on or before the previous IEP date.

 You can request a meeting at any time to make 
adjustments or changes to the IEP.  You do NOT 
need to wait until the annual IEP meeting. 

 You will meet every 3 years to see if your child still 
needs or is eligible for Special Education Services.  
This is called a Reevaluation Report and will look at 
how your child has progressed during the previous 
years leading up to the Reevaluation.



We are a team and here to best support your 

child.

ALWAYS BE INVOLVED IN YOUR 

CHILD’S EDUCATION

NEVER BE AFRAID TO ASK ANY 

QUESTIONS OR VOICE YOUR 

CONCERNS



THANK YOU FOR 

SHARING YOUR CHILD 

WITH US.
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