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Budget Talks
 2025-2026 Revenue 
    Projections



Local Revenue

LOCAL REVENUE
2023-2024 

Actuals
2024-2025 

Budget
2025-2026 

Budget
Increase 

(Decrease)

6111 CURRENT REAL ESTATE TAXES $12,528,326 $12,816,620 $12,816,620 $0 

6112 INTERIM REAL ESTATE TAXES $25,968 $10,000 $15,000 $5,000 

6113 PUBLIC UTILITY REALTY TAXES $15,401 $16,000 $15,400 ($600)

6114 PAYMENTS IN-LIEU OF TAXES $55,250 $45,000 $55,000 $10,000 

6151 EARNED INCOME TAXES $4,504,202 $4,400,000 $4,500,000 $100,000 

6153 REAL ESTATE TRANSFER TAXES $246,419 $260,000 $260,000 $0 

6411 DELQ. REAL ESTATE TAXES $428,810 $525,000 $500,000 ($25,000)

6510 EARNINGS ON INVESTMENTS $521,448 $250,000 $300,000 $50,000 



Local Revenue

LOCAL REVENUE (continued)
2023-2024 

Actuals
2024-2025 

Budget
2025-2026 

Budget
Increase 

(Decrease)

6710 ATHLETIC EVENT ADMISSIONS $56,486 $50,500 $54,000 $3,500 

6740 ACTIVITY PARTICIPATION FEE $12,600 $10,000 $11,000 $1,000 

6790 DEVICE INSURANCE $9,989 $18,000 $10,000 ($8,000)

6832 IDEA FUNDING $380,305 $367,805 $380,305 $12,500 

6910 RENTALS $1,308 $3,000 $3,000 $0 

6940 TUITION PAYMENTS $40,773 $60,000 $50,000 ($10,000)

6999 MISCELLANEOUS REVENUE $293,327 $20,000 $50,000 $30,000 

TOTAL LOCAL REVENUE $19,120,612 $18,851,925 $19,020,325 $168,400 



State Revenue

STATE REVENUE 2023-2024 Actuals 2024-2025 Budget 2025-2026 Budget Increase (Decrease)

7110 BASIC INSTRUCTIONAL SUBSIDY $8,284,720 $8,891,327 $8,525,838 ($365,489)

7112 STATE SHARE F.I.C.A $500,923 $533,114 $537,611 $4,497 

7160 TUITION PAYMENTS 1305/1306 $44,447 $35,000 $40,000 $5,000 

7271 SPECIAL EDUCATION $1,481,843 $1,511,005 $1,569,962 $58,957 

7310 TRANSPORTATION $543,162 $590,401 $656,967 $66,566 

7320 RENTAL & SINKING FUND PAYMENTS $231,493 $298,360 $300,981 $2,621 

7330 MEDICAL & DENTAL SERVICES $30,858 $31,000 $31,000 $0 

7340 STATE PROPERTY TAX REDUCTION ALLOCATION $648,383 $776,387 $776,387 $0 

7361 SAFE SCHOOL GRANT $74,139 $0 $0 $0 

7501 PA BLOCK GRANTS $605,061 $264,755 $1,432,646 $1,167,891 

7800 OTHER INCOME FROM STATE $2,364,481 $2,312,950 $2,334,050 $21,100 

TOTAL STATE REVENUE $14,809,510 $15,244,299 $16,205,442 $961,143 



Federal Revenue

FEDERAL REVENUE
2023-2024 

Actuals
2024-2025 

Budget
2025-2026 

Budget
Increase 

(Decrease)

8514 TITLE I $308,016 $308,016 $294,468 ($13,548)

8515 TITLE II $43,681 $43,681 $44,787 $1,106 

8517 TITLE IV $24,634 $24,634 $23,196 ($1,438)

8700 ESSER & GEER $233,027 $0 $0 $0 

8810 PA. MEDICAL ACCESS FUNDING $2,340 $0 $0 $0 

TOTAL FEDERAL REVENUE $611,698 $376,331 $362,451 ($13,880)



Fund Balance

Fund Balance - June 30, 2024 $3,919,356 

UNASSIGNED $3,559,806 

ASSIGNED / COMMITTED $359,550 

24-25 PROJECTED BUDGET USE ($663,559)

Projected Fund Balance - June 30, 2025 $3,255,797 



Cyber Charter School Cost

Projection 24-25 Budget

Estimated NonSpecial Education Costs - External $582,160

Estimated NonSpecial Education Costs - Warrior Online $182,972

Total $765,131 $689,000

Estimated Special Education Costs - External $556,050

Estimated Special Education Costs - Warrior Online $17,021

Total $573,071 $594,000



Questions
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