1L

HL

IV.

VL
VII
VI

IX.

AGENDA
Roll Call to Order

A. Salute to the Flag
B. Recognitions and Presentations
€. Student Representative Presentation

Reading of the Minutes; Approval
Prior Presentation Period (5 minutes/person)
A. Pastor Larry Leland, Faith United Methodist Church

Public Comment on Agenda ltems (3 minutes/person). Residents and Tax Payers may
comment on matters of concern, official action, or deliberating before the board.
Members of the Public will be provided one unpaunsed three-minute time frame

Business Manager's Report

A. General Fund and Cafeteria Treasurer's Report
B. Budgetary Transfers

C. Presentation of Bills (Roll Call)

D. Business

Superintendent’s Report

Agenda ltems

Other Reports

A. Commuittee Reports

PSBA

Policy Committee

IU Representative

LCTC Representative

Memorial Gardens

Budget

Montoursville Foundation

Building and Grounds

Extra-Curricular

Public Comment (3 minutes/person). Residents and Tax Payers may comment on matters
of concern official action, or deliberating before the board. Members of the Public will
be provided one unpaused three-minute time frame.

Adjournment

A B AN o o



Montoursville Area School District
Business Manager's Report
April 11, 2023
7:00 PM
Montoursville Area High School

f Treasurer's Report:

TR-1 General Fund (Attachment)

TR-2 Cafeteria Fund (Attachment)

| Presentation of Bills:

PB-1 General Fund (Attached)
Approve list of bills per attached list:

Manual Checks

Noncheck Batch from General Fund
Amounts paid from General Fund
Amounts to be paid at this meeting

Total

& 5 o £ o

PB-2 Cafeteria Fund (Attached)
Approve list of bills per attached list;

Amounts paid since last meeting
Amounts to be paid at this meeting

Total

L €9 o5

506,562.50
1,880,865,72
445 175.21
89,343.49
2,921,946 .92

88,898.45

68,251.31

157,149.76




TREASURER'S REPORT
GENERAL FUND

Beginning Balance

Receipts;

Current Real Estate Taxes
Current Interim Real Estate Taxes
Public Liility Realty Tax

Current In-Lieu of Taxas
Current Earned Incomea, Act 511
Real Estate Transfaer, Act 511
Del. Real Estate Taxes

Deal. Per Capita

interast

Admissions

Activity Paticipation Fee

Other District Activity income
Faderal Revenue from Other Sources
I. U. Federal Funds

Rentals

Ponations

Summer Schoo

Tuition Fayments

Criver Ed - Student Payments
Refund Prior Yr Expenses

Misc. Revenue

Basic Instructional Subsidy
FICA Taxes

Tuition Payment 1305/1306
Vocational Education

Special Education
Transportation

Rentat & Sinking Fund Payments
Medical & Dental Services
Property Tax Relief

Safe Schools Grant

Ready {o Learn Grant

FPA Smart Grant

Retirement

IDEA

Titte |

Title 1l

Title 1V

Other Restricted Federal Grants
ESSER I Funds

ESSER HI Funds

Other CARES ACT Funding
Other ARP ACT Funding

PA Access Funding

Medicat Assistance Reimbursement
Interfund Transfers

Sale of Fixed Assets

Insurance Recoveries

Total Receipts & Beg. Balance

MARCH
$13,121,987.85

YEAR TO DATE
$6,896,708.04

22-23 BUDGET

0.00  $12,465658.49  12,359,220.00
9,108.64 $17,681.81 10,000.00
0.00 $16,778.77 15,000.00

(.00 $46,086.75 45,000,00
445,086.97 $2,783,172.83 4,000,000.00
21,339.06 $189,849.20 220,000.00
33,545.584 $219,098.62 525,000.00
0.00 $0.00 0.00

16.35 $68,838.01 20,000.00
3,753.00 $52,299.00 50,500.00
1,680.00 $13,230.00 10,080.00
0.00 $14,447.00 18,000.00

0.00 $0.00 0.00

0.00 £06.00 331,092.00
T77.567 $777.57 3,000.00
60,010.00 $108,816.25 .00
0.00 $0.00 10,000,00

0.00 $0.00 50,000.00
4,490.00 $9,635.00 28,250.00
0.00 $136,891.17 0.60
678.80 $16,745.86 20,000.00
0.00 $4,703,618.00 7,156,416.00

0.00 $175,5678.60 489,150.00

0.00 $0.00 35,000.00

0.00 $0.00 0.00
215,764.00 $1,078,820.00 1,319,628.00
0.00 $0.00 480,113.00

0.00 $0.00 120,736.00

0.00 $0.00 34,000.00

0.00 $646,419.00 646,418.00

0.00 $0.00 0.00

0.00 $264,755.00 264.7565.00

0.00 $107,142.84 0.00
584,614.83 $922,240.63 2,259,350.00
0.00 $0.00 0.00

0.00 $90,242.65 314,979.00

0.00 $12 090.50 55 466.00

0.00 $5,058.92 21,556.00

0.00 $0.00 0.00

0.00 $0.00 750,000.00

Q.00 $1,528,752.86 750,000.00

0.00 $0.00 0.00

0.00 377,385.22 0.00

0.00 $0.00 0.00

0.00 $2,688.55 0.00

0.00 $0.00 0.00
8,670.00 $11,474.00 .00
0.60 $0.60 0.00
$1,389,434.76  $25787,181.10 $32,420,630.00
$14,511,422.61 $32,683,889.14 $32,420,630.00



Expenditures.

Regular Programs

Special Programs
Vocational Programs

Other Instructional Programs
Nonpublic Pragrams

Pupil Parsonnel
Instructional Staff
Administration

Pupit Health

Business

Operation & Main, of Plant
Student Transportation

Staff Recruitment

Staff Development

Student Activities

Schaol Sponsored Athletics
Existing Building Improvement
Refund of Prior YR Receipts
Transfer to Capital Reserve
Transfer ta Debt Service
Transfer to Food Service
Transfer to Activity Fund
Extraordinary ltems

Fund Transfers
Budgetary Reserve

Total Expenditures

Accounts Receivahle
Accounts Payable

Ending General Ledger Cash Balance

PSDLAF Balance
FNB Bank Balance
Ending Balance

MARCH

1,633,452.60
740,911.77
11,232.81
136,440.31
$6.00
104,788,771
130,809.09
254,182.35
43,615.65
54,688.34
335,614.67
163,786.57
0.00

0.00
3,874.61
29,021.10
0.00

(.00
390,465.00
0.00

0.00

0.00

0.00

0.00

(.00

YEAR TO DATE

$9,824,143.43
$3,261,820.14
$175,106.85
$284,059.00
$0.00
$613,593.08
$1,265,753.96
$1,687,433.65
$237 488,75
$361,346.48
$2,218,974.00
$1,151,656.18
$0.00

$0.00
$38,003.82
$405,848.53
$102,175.00
$41,064.76
$412,000.50
$512,389.38
$0.00

$0.00

$0.00

$0.00

$0.00

22-23 BUDGET

14,036,308.00
4,110,764.00
280,596.00
358,675.00
0.00
961,936.00
1,212,841.00
2.062,005.00
368,262.00
480,184 .00
2,758,623.,00
1,166,260.00
0.00

0.00
101,804.00
586,101.00
0.00

0.00
2,064,071.00
1,379,979.00
0.00
5,000,00
0.00

0.00
800,000.00

$4,032,083.58

(21,855.00)
151,034.92

$22,493,047.51

2,390,042.08
2,275,334.60

$10,305,549.11

$10,305,549.11

$10,277.861.63
$27,687.48

$10,277,861.63
$27,687.48

$10,30%5,549.11

$10,305,549.11

$32,753,409.00
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Montoursville Area School District
School Board Agenda
April 11, 2023
7:00 PM

| General:

G-1  Approval of the election of Daniel Albert as temporary school hoard president for the purpose
of signing his son's high school diploma.

G-2 Approval of an agreement between Montoursville Area School District and River Valley
Regional YMCA. (Attachment)

G-3  Approval of an agreement between Montoursville Area School District and Central
Susquehanna U #16 for Student Information Software for the 2023-2024 school year. Based
on enrollment estimated cost at $33,298. (Attachment)

G-4 Approval of an agreement between Montoursville Area School District and Pennsylvania
College of Technology. (Attachment)

G-5 Approval of an agreement between Montoursville Area School District and Commonwealth
University of Pennsylvania for duat enrollment. (Attachment)

(-6 Approval of a field trip request for Montoursville Area High School Band to Cleveland, Ohio,
May 31, 2024 to June 2, 2024.

G-7  Approval of Use of Facilities request from Philip Sunderiand, Little League Softball, C. E.
McCall Middle School softball fields, April 1, 2023 {o July 28, 2023, 5:00 PM o .00 PM.
(Attachment)

G-8 Approval of Use of Facilities request from Chris Morgan, Montoursville Area High School Band

Director, Montoursville Area High School Auditorium, April 26, 2024, all day. (Attachment)

! Personnel:

P-1

P-2

Approval of the following addition to the Support Staff substitute list:

Substitute Position Effective
Valarie Mowrey Paraprofessional Aprit 3, 2023
Kelly Pittenger Paraprofessional April 4, 2023

Approval of the following addition to the Teacher Substitute List for the 2022-2023 school year:

Substitute Certification

Kailey Beltz PK-4




P-3

P-4

P-6

P-7

Approval of the following retirements from members of the Support Staff;

Employee Position Years of Service Effective ]
Jill Beck Paraprofessional .22 June 8, 2023
Ginger Garneau Secretary 23.5 November 30, 2023

Approval of the following Transfer from one position/building to another:

 Employee

Position from

Position to

Effective

Julie Quick

High Schooi Social

Middle School Family

2023-2024 school year

Studies and Consumer Science
Approval of the following additions/changes to the Coaching Staff, effective for the 2022-2023
school year:
Coach Sport Position Stipend Replacement for:
Alivia Gonfer Cheerleading | Volunteer I NA NA
Rebekah Lundy Cheerleading | Assistant Coach $2,100 Alivia Canfer
Zachary Barnes Track and Field | Volunteer NA NA
Dave Fortunato Football Assistant Coach $3,000 Joe Hanna
Kayla Zimmerman | Softhall Assistant Coach $2,000 New Position
Courtney Bauder | Softball Assistant Coach $2,000 Dan Fredericks
(stipend

correction)

Approval of the following resignation from a member of the Support Staff:

Employee Position Effective
Patrick Wright | Custodian April 14, 2023
Connor Rutan | Technical Support Specialist | April 14, 2023

Approval of the following promotion to & member of the Support Staff:

Employee ‘Position Rate of Pay Replacement for:
William Keyte Nighttime Custodial Supervisor | $19.43 Joe Miller

| Transportation:

T-1  Approval of the Fromiseland Busing Rate in the amounts of $2,962.71 and $3,296.17 for
March 2023. (Attachment)
[Policies: 7 ]

PY-1 Approval of the second and final reading of the following policy: (Attachment)

Policy 006 — Local Board Procedures
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FOR YOUTH DEVELOPMENT ®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY
AGREEMENT
Between
MONTOURSVILLE AREA SCHOOIL DISTRICT
And

RIVER VALLEY REGIONAL YMCA
SCHOOQL-AGE CHILD CARE PROGRAM
For

2022-2023 SCHOOL YEAR

" PURPOSE OF THE SCHOOL-AGE CHILD CARE PROGRAM (SACC) -
The SACC Program perceives the child care program’s role and relationship to the

on-going community as a supporting and extending one. Each SACC site will serve
school-age children, ages 5-12, in the school community in which the site is located.
With the exception of holidays, the SACC Programs will operate during the school year
Monday through Friday from 6:30AM until the start of school and from dismissal time
until 6:00PM. The SACC Program will also provide care for two hour delays and early
anow dismissals, making sure we are off the premises by 3:00 pm on early dismissal
days. Full day care from 6:30am-6:00pm on Act 80 days, in-service days, and designated
vacation days will be provided at the Bastern Lycoming YMCA.

SACC Proprams involve the overall development of the children and feel fhat a well
supervised, choice oriented education and rect eatmnal program will meet the children's
needs best,

The daily program is based on the YMCA SACC Cutriculum, Activities will revolve
around eight core content areas: atts and humanities, character development, health,
wellness and fitness, homework support, literacy, science and technology, service-
learning, and social competence and conflict resolution. Activities will involve mixed
age groups, as well as groups based on age and interests. In addition to on-site activities,
efforts will also be made to make use of the larger mmmumty and its tesources through
resource people, field trips, ete.

USE OF THE SCHOOL FACILITY
The School will supply & written statement of rulas and regulations which the SACC
Program is expected to follow. .

Designated Area

1. The Cafeteria will be the designated space. fm- th@ SACC Program at the Lyter
Elementary School,

2. The Library will be the designated space for the SACC ngram at Loyalsock Valley
Elementary School.
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FOR HEALTHY LIVING
FOR SOCIAL RESPOMSIRILITY

L

B. Policy Relating to Use of Area

1. The SACC Program will have access to its designated area fifteen (15) minutes before
the program begins for set-up and preparation and fifieen (15) minutes after the
program ends for clean-up and planning.

2. The School is expected fo give the SACC Program at least three (3) days’ notice if the
designated area is needed for other purposes or if schedules are changed. The SACC
Program will be afforded the same commitment for continued use of the designated
aren that 1z given to any other educational activities.

3. The SACC Program will be assigned adequate storage space in or near its designated
ares, with additional storage in other rooms used. Storage cabinets will be supplied by
the SACC Program, if needed.

4. The SACC Staff will supervise children at afl times. Wherever there are children
present, there will be adult supervision, with the maximum ratio being one {1) adult to
twelve (12) children.

5. The SACC Staff will be responsible for clean-up of their own activities and will work
with the custodian to further define the clean-up responsibilities and cleaning schedules

of both parties.
C. Use of School Equipment
1. The BACC Program will have use of the outdoor play equipment.

2. Proper adult supervision of the children will be provided whenever they are using
school equipment. '

l. RELATIONSHIP OF SCHOOL PERSONNEL AND SACC STAYF
A. Priocipat

1. A designated person from the SACC Staff will confer regularly with the Principal,

2, The Principal agrees to send notices to school families in grades Kindergarten through
Fifth Grade when appropriate and necessary.

B. School Staff

1. At the beginning of the school year, School Personnel will be invited to meet with the
SACC Staff and learn about the program,
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2. School Personnel and SACC Staff will confer, as needed, to discuss the needs of both
the School and SACC Program.

3. Consultation time with the 8chool’s social workers and Psychologist will be made
available, as arranged by the SACC Program Director and the School Principal.

C. Custodian

I. The Custodian will form an arrangement 8t the beginning of the school year with the
SACC Staff regarding key accessibility, clean-up responsibilities and schedules.

2. The Custodian will inform the SACC Staff regarding behavior of children and request
that changes be made. Discipline and supervision of the children is the responsibility
of the BACC Staff.

3, The Custodian will confer as needed with the SACC Staft’ and offer support during
emergencies,

D. SACC Staff

1, Teachets of the children enrolled in the SACC Program will be encouraged to
communicate with the child care providers. It is hoped that a truly collaborative
relationship will occur which will benefit the children.

7. There will be at least one (1) adult staff person for every twelve (12) children in the
SACC Program, In addition to paid staff, volunteers may be utilized in the program,
Staff will be hired, as ofien as possible, from the community in which the school is
located.,

3. SACC Staff will participate in regnlar training sessions provided by the program and
will meet regularly with the SACC Program Director.

4. The SACC Staff will participate in any School meetings pertinent to the program, as
requested.

5. Al SACC 5taff shall meet or exceed all requirernents mandated by the Department of
Public Welfare for persons working in the child care field.
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IV. TPROGRAM ADMINISTRATION
A. Procedures

1, The SACC Program will enrol] all children and collect all fees.

2. The SACC Program will hire, terminate, frain, supervise and evaluate all child care
staff,

3. The SACC Program will be responsible for paying all staff wages, fringe benefits
and all taxes incurred by their employ.

4, The School will provide family contact through newsletters and classroom
handouts. |

5. The District Superintendent, or his designate, and the Principals of each school have
the right to make suggestions and assist in enhancing the program’s development,
if they so desire. Communication should be initiated through the SACC Program
Director.

6. The SACC Program will be responsible for paying all additional costs of the
program not hereto agreed upon.

V. INSURANCE/LICENSE ‘
1. TheRiver Valley Regional YMCA will be responsible for the provision of adequate
Liability and Property Insurance coverage for the SACC Program.

2. The SACC Program will be properly licensed and fulfill all required and applicable
Pennsylvania Department of Public Welfare regulations.

VL CANCELLATION
This CONTRACT may be cancelled by cither party with ninety (90) days written
notice.



FOR YOUTH DEVELOPMENT ®
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This AGREEMENT, made this 22" day of March 2023 is a good faith agreement to uphold the
policies get forth in this document.

FOR MONTOURSVILLE AREA SCHOOL DISTRICT;

District Representative Title

FOR RIVER VALLEY REGIONAL YMCA:

RVR YMCA Representative Title
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Central Susquehanna
Tntermediate Unit

Exhibit 1.b
- Central Susquehanna Intermediate Unit
Computer Service Rates 2023-2024

School entity only (not applicable to [U, AVTS/Technical Institute or government agency)

Annual hosted subscription rates — Student Information System:

PER STUDENT ANNUAL PER STUDENT ANNUAL SUPPORT
BILLING TIERS™ RATE ALLOWANCE
Annual flatfee . . $150
1-2000 16,02 50 hoursfyear
2,001 - 4,000 B.OT B0 hours/year
4,001 - 7,500 \ 0.00 .80 hours/year
Qver 7,600 studentis 409 70 hourslyear

“There 15 an annval minimum a support allowance of

» Annual fees are calculated based upon the most recent audited PIMS enrollment totals, posted on the PDDE website.
Bxcess support, data conversions, and onsite or customized training are billed monthly at $97/hr. Consulting and
staff augrnentation are billable at $120/hr. Custom programming, if approved, is billable at $134/hr. Travel time is
billable at the same rate as the service rendered.

»  Time for support exceeding the support allowance will be billed at the then-current hourly rate,

s CSIU’s Student Information System is a third-party product (eSchooilata, LLC.) for which CSIU assumes
hosting, traming, support and co-development responsibilities.

+  Please contact CSIU for pricing if implementation is scheduled mid-year (fees and associated support hours are
prorated).

+ Contact CSIU for pricing information regarding standard integration modules for other vendor software.

« Services do not include any form of paper, labels, checks, envelopes, special forms or printing services.

CEIU Confidential 01/01/2023 Pape | of 2



Central Susgquehanna
Intermediate Unit

Training:

Grotp webinars - oo included at no additonat charge

Group dlassroom training @ CSIU - -] Included at ho addional charge . o
Group dassmm tmmlng @ regmal ﬁite Inchuded at no addiional marga o
Individual phorie tralning Cer ] induded at no addiional margef B
Custorm and on-site tralnrng S Quited on an individual basls

= Group webinars and tratnings are pre-scheduled, multi-clicnt trainings,

» Teacher training is the responsibility of appointed lead trainers for the disirict that are trained by CS1U. After the initial lesd
trpiner teaining, CSIL will provide a onetime free (one day) onsite teacher gradebook and/or POS Task Tracking Module
training. Scheduled group classroom trainings for these lead trainers are provided at no additienal charge, witlin reason, at CS1U
or C8IU-approved regional training sites.

*Individual phore training must be pre-schaduled, at least onc hour in length, and is olfered with the expectation that district staft regularly attend free

group trainings. Phone training is subject to C8IU stofl availubility and generally not available at peak times, 50 please plan accordingly.

Signature of client representative below indicates agreement with all of the above specified conditions.

SIGNATURE:

TITLE:

NAME:

EMAIL:

DISTRICT/AGENCY NAME:

DATE:

CSIU Cenfidential 010172023 Page 2 of 2



Cesttral Susquehanna
Intermediate Unit

Exhibit 1.c

Central Susquehanna Intermediate Unit
Computer Service Rates 2023-2024

Annual hosted subscription rates - GURUBoard®

CHECK v PER STUDENT ANNUAL PER STUDENT ANNUAL SUPPORT
SERVICES BILLING TIERS RATE ALLOWANCE
Full GURWUBoard® — includas Zaps §1.75
D 1-- 2000 1.50
2,001 - 5,000 1.25 Falls under bundled SIS
Owver 5,000 support fime.
a GURUBoard® ~ Zaps only $.50
One-time setup fee $250 N/A,

»  GURUBoard® is a third-party product (eSchoolData, LLC ) for which CSJU assumes hosting, training, support
and co-development responsibilities.

«  Annual fees are calculated based upon the most recent audited PIMS enrollment totals, posted on the PDE website.
+ Time for support exceeding your bundled SIS support allowance will be billed at the “then-current” hourly rate.

»  GURUBoard® Zaps {third party integration solutions) are included at no charge when purchasing the full
GURUBoard® solution and where eSchoolData, LLC hag created a parinership with a third party vendor.
GURUEocard® Zap only pricing can be purchased separately from GURUBoard® and includes all partner Zaps,

» Customized GURUBoard® Zaps, where €S[) has not been able to create a partnership, may incur an additional
one-time or annual fee. Contact CSIU for pricing and availability of any customized Zaps,

«  Please contact CSIU for pricing if implementation is scheduled mid-year (fees may be prorated on a half year

bagig)
Training:
Group webirars Included at no addiional charge
Group dassroam fraining @ CSiU Inciuded at no additional charge
Group dassraom trairing @ regional site | Included at no additional charge
Individual phone training Inchided at no addiional charge!
Custorn and on-site taining Quoted on an individuat basis

» Group webinars and trainings are pre-scheduled, multi-client trainings.

« Teachet training is the responsibility of appointed lead trainers for the district that are trained by CSIU. Scheduled group
classroom trainings for these tead trainers are provided at no additional charge, within reason, at CS{U or CSTU-approved
regional training sites.

"Individual phona training must be pre-scheduled, at least one hour in length, and is offered with the expectation that district staff regularty attend free
group tainings. Phone training is subject (o CSIL staff availability and generally not available at peak times, so please plan accordingly.

CSIUJ Confidential OU0R2023 Page | of 2



Central Susquehanna
Intermediate Unit

Signature of client ropresentative below indicates agreement with all of the above specified conditions.

SIGNATURE:

TITLE:

NAME:

EMAIL:

DISTRICT/AGENCY NAMIE:

DATE:

CA Confidential 01/01/2023 Page 2 o0t2



Central Susquehanna
Intermadiate Unit

Exhibit 1.d

Central Susquehanna Intermediate Unit
Computer Service Rates 2023-2024

Annual hosted subscription rates — On-Line Registration

PER STUDENT
BILLING TIERS

RATE

ANNUAL PER STUDENT ANNUAL SUPPORT

ALLOWANCE

1 - 20,000

Falls under bundled SIS
support time,

*  On-Line Registration is a third-party product of eSchoolData, LLC. for which CSIU assumes hosting, training,
support and co-development responsibilities,

» Annual fecs are calculated based upon the most recent audited PIMS enrollment totals, posted on the PDE website.

+  Time for support exceeding your bundled SIS support allowance will be billed at the “then-current” hourly rate.

»  Please contact CSIU for pricing if timplementation is scheduled mid-year (fees may be prorated on a half year

busis)
Training:
Group wabirars Included at no addiional chage
Group classroom training @ CSIU Ireduded at no additional charge
Group dassroom training @ regional site Included at no additionat charge
Individual phone training Indludted at no additional charge'
Custorn and on-site training Quoted on an individual basis

» Group webinars and trainings are pre-scheduled, multi-client trainings.

"Individual phone training awst be pre-schedubed, at least one hour in length, and is offered with the expectation that district stafi regubarly attend free
group treimings. Phone training is subject to CSIU staff availabilily and yenerally not available at poak tites, so plesse plan accordingly,

Signature of client representative below indicates agreement with all of the above specified conditions,

SIGNATURE:

TITLE:

NAME:

EMAIL:

DISTRICT/AGENCY NAME:

DATE:

CSIU Confidettial

(/0172023

Pape 1 of |



Cenlral Susquehanna
Intermediake Lnit

Exhibit 1.e

Central Susquehanna Intermediate Unit

Computer Service Rates 2023-2024 - scView Document Management System
LEA only (not applicable for government agency)”

CSIU Confidential

01/01/2023

CHECK v BILLING BASIS ANNUAL ANNUDAL
SERVICES APPLICATION PErR UNIT CLass
Ftat fae, plus per student on file $810
Decument Management! |
Electronic Forms Builders | First 1,800 students $443
Warkflow 1,801 — 2,800 students $1.00
d 2,801 - 3,800 students 575 | 878 A
(Includes unlimited user | 3801 - 5,800 students $.50
ficenses) 5,801 8,000 students $.00
8,001 —and above $ .25
Flat fee, plus per student on file $810
Document Management/ _
Electronic Forms Builder/ | First 1.800 students $332
Workflow ~ LITE option 1,801 — 2 800 students $1.00
= 2.801 3,800 shudents $75 $6.784 A
(LITE option only 3,801 ~ 5,800 students $.80
includes 3 user licenses) 5,801 — 8,000 students 5 00
8,008 —and above 525
Fhat fiee per student ter
Purchasing / 0- 1,800 students $1,995
. Accounts Payable 1,801 - 2,800 shudenis 82495 | oo 5
** {includes 1 SC8can 28013800 Emﬁs ﬂzgg I
Station license) 3,801 - 4,800 students 33,
4,801 —3,000 students $3,995
8,001 ~ angd abave $4.495
Etat fee per student tier
- 1,800 shudents $2,995
. 1,801 — 2,800 students $3,495
! ' 2,995 B
] Staff QOnboarding 2801 3,800 students 33,905 §
3,801 ~ 4,800 students %4495
4,801 — 8,000 students $4,905
8,001 — and above 5495
m| Mileage Reimbursement | Flatfee $695 3695 G

Page L of 3



Cenlral Susquehanna
Intermediate Unit
* intormediate Unit student count based upon the average of all school distrlcts within thelr boundary

* Additional SCSean Station licenses can be purchased for a one-time fae of $895 per llconse

*  SCView® is a third-party product of 3C Strategic Solutions (8C35) for which CSIU assumes hosting,
training, support and co-development responsibilities,

*  The core Document Management system, Electronic Forms Builder module and Workflow module are
packaged at one anoual price. This also includes unkimited user aceounts, creation of untimited
clectronic forms and addition of 100,000 documents per year, Documents over 100,000 per year will
be charged at .01/per document,

+  Annual fees are caleulated based upon the most recent audited PIMS enroliment totals, posted on the
PDE website,

¢  All training at the CSIU (including webinars), within reagon, is available at no charge, All on-site
training, on-gite support, and travel time is billable at the CSIU then-current hourly rate, Phone
training is available at no charge, but is distinguished from phone suppart by being pre-scheduled and
of at leagt one hour in length.

»  Training for all moduies is for trainers who will be training those back at the client site. This training
falls into the same guidelines as above, however if individual users attend the training, they will be
charged the standard rate.

+ Class determines the amount of annual, non-billable, phone support time for a module: class A
includes 12 hours of phone support; B includes 8 hours; and C includes 4 hours. Billing for phone
support in excess of these included hours will be at the then-current hourly rate.

s  One hour of miscellaneous phone support time (not related to a specific module, such as technical or
security issues) will be allowed per Class A module that is implemented by January 1 of the fiscal
year.

* Charges are calculated based upon the most recent audited PIMS enrollment totals, posted on the PDE
website. Excess support, onsite training, and electronic forms development is bilied monthly at
$97/hour. Consulting is billable at $120/hour. Custom programming, if approved, is billed at $134/hr,
Travel time is biliable at the same rate as the service rendered.

»  The CSIU will build up to two electronic form templates, at no additional cost, upon implementation
of the SCView system. Requests for CSIU to build additional electronic forms templates are billed
monthly at $97/hour,

+  [fyou plan on implementing SCView mid-yeat, fees & associated support hours may be prorated,
Please contact CSIU for pricing confirmation, Note: minimums will only be prorated on a half-year
basis. i.e. installations from July w December are full price. . .installations from January to June half
price.

»  Data conversion of docurnents are billed at 397/hour, plus $.01 (one cent) per document converted,

CEIU Confidential 014023 Page 2 of 3



Central Susquehanna
Intermediate Unit

»  The CSIU is responsible for regularly backing up files, moving the back-up media 10 an off-site
facility, and, if necessary, restoring files to the best of its ability.

»  For purposes of obtaining the benefit of the Services only, SCS8 prants to Customer a non-exclusive,
non-transferable license to use the related software for intemal purposes only. Customer shall not
modify, decompile, disassemble, reverse engineer or attempt to reconstruct, reconfigure or develop
derivative works based upon any of the computer hardware, equipment or software utilized by SCSS,

¢ (C5IU and SCSS shall not be responsible for misfiled documents within the records provided for
seanning/imaging, nor for any inaccurate or incorrect information contaited in records received from
Customer,

Signature of client reproesentative below indicates agreement with all of the above specified conditions,

SIGNATURE;

TITLE:

NAME:

EMAIL:

DISTRICT/AGENCY NAME:

DATE: -

CEIY Confidentinl 01/01/2023 Poge 3 of 3



Exhibit 2 - CSIU

Application Service Provider Information Security Specifications

Provider Location: CSIU Main Office, 90 Lawton Lane, Milton, PA 17847
Client Representatives: CSIU Computer Services Staff

1. Physical controls in place for security assurance
a. Hosted systems are maintained in our data center.

b, Access to the data center is monitored electronically. Personnel entering the room without
clectronic passes are admitted only by authorized personnel. Additionally, the data center is
located behind secured doors in a passage designated for CSIU personnel only. Finally, all
entrances to the building are monitored electronically, by camera, and by front desk personnel,
thus presenting four levels of security.

¢.  Staff access to the application servers and software is restricted to a separate domain than CSIU
staff. Temporary access to client data is granted to staff on an ‘as needed’ basis for resolving
client-initiated calls. This access to client data automatically “times-ont™ at the end of an
established access peried, and is unique to each request; hence, an audit trail is established.
Also, these occurrences are documented regarding need, date, and time.

d. The datacenter is equipped with smoke detectors and an automatic fire suppression system
(HFC-125 Extinguishing System). The system 15 interconnected and monitored by a third-party
alarm company which reports incidents to the Union County 911 Center as needed. There i3
also air conditioning with a second back-up unit,

e. The entire main CSIU office 15 supported by a diesel generator that comes on-line, within
seconds, in the event of a power outage. This generator can provide the full electrical capacity
for the facility and can run for multiple days at a time if there is diesel fuel available. Weekly
tests are completed to ensure this generator is in proper working order.

2. Security Safeguards based on auditor recommendations
4. Security Protocols for Windows Servers:

» User accounts are locked after three incorrect login attempts and must be unlocked
manually by an authorized staff member.

» Ulser passwords must be changed every 30 days.

¢ The mmimum length of any password is eight characters and must include three of the four
categories: uppercase letters (A-Z), lowercase letters (a-z), numeric (0-9), or special
characters (for example, 1$#,%).

¢ The system logs the previous ten passwords for each user, requiring that none of the
previous ten passwords can be repeated.

»  Accounts that are inactive for more than 3 months are disabled and only re-enabled upon
client request.

» Clients logged into a session that remains inactive (no keyboard or mouse activity) for more
than 60 minutes will be logged off.

b. Web-Based Student Information System (SI5)
Exhibit 2 Page 1 of &



Clients logged into a session that remains inactive (no page updates) for more than 60
minutes will be logged off automatically.

User accounts are locked after three incorrect login attempts and must be unlocked
manually by an authorized staff member.

Agency system administrator can set the frequency of expiration; every 7 days, 30 days, 60
days, or 90 days, or choose not to enforce expiration,

The minimum fength of any password is eight characters and must include one number (0-
9) or a special character (for example, 15#,%).

¢. Web-Based Financial Information System (FIS)

Clients logged into a session that remains inactive (no page updates) for more than 30
minittes will be logged off automatically.

User passwords must be changed every 30 days.

User accounts are locked after three incorrect login attempts until unlocked or 10 minutes
passes.

The minimum length of any password is eight characters and must include three of the four
categories: uppercase letters (A-Z), lowercase letters (a-z), numeric {0-9), or special
characters allowed are (&!@#3%"+=).

The systern logs the previous ten passwords for each user, requiring that none of the
previous ten passwords is repeated.

3. Single-Sign-On (SS0) - available for FIS clients

Authentication can be shifted from the FIS to an external provider of the agency’s choice.

Using this service requires the agency to assume additional respongibilities and oversight. [t
is critical that agencies are aware of their responsibility for controlling access to the FIS
loging and password complexity/change requirements, which under this method is no longer
within CS51U’s purview for strict authentication control.

All 880 FIS solutions require a secure internet connection using client/server certificates to
connect to the client’s authentication service,

It that are external to the CSIU (e.g., problems with connectivity to or failure of the external
authentication service) can mean users will not be able to log n to their respective FIS
website at CSIU. CSIU will be glad to assist in troubleshooting to confirm the source of any
disruption, failure, and disconnect.

Any audit inquiries or questions regarding 550 rules administered by an agency not using
the FIS out-of-the-box security (as described in 2¢ above) will be redirected to the agency’s
administration.

4. Data Confidentiality, Integrity and Availability

a. Confidentiality

Exhibit 2
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All eService websites require client web browsers to connect at a minimum using a 256-
bit encryption certificate (§5L) in all connections.

CSIU uses Microsoft Active Directory security protocols and deploys current security
patches and service packs. Chient data is segmented in a separate Active Directory
domain.

Users are logged out of web sessions after 20 minutes of inactivity, except for the SIS
which allows up to 60 minutes of inactivity.

Data is located on servers housing other client data. Client data is secured via
Microgoft’s NTFS and Microsoft SQL Server permissions; thus, prohibiting one client
access to another client’s data.

CS1U staff are required to read and sign a job description which includes the following
language: “"The person employed in this position shall maintain confidentiality with
regard to the personal and private information about clients and coworkers, programs
and services and any other proprietary information accrued as a result of CS1U
employment or as required by state or federal laws and regulations. ™

In response to client requests to investigate software malfunctions and data corruption,
employees, and agents of the CSTU may need to review client data. The CSIU
acknowledges this data is confidential and is bound to maintain the confidentiality of
the data to the extent that it can be maintained given the nature of the client's request for
support.

The CSIU will not disclose or re-disclose the personally identifiable information from
student and confidential records that it receives to any other party without the prior
consent of the staff, parent, or eligible student, and the CSIU will use the personally
identifiable information that it receives only for the purpose for which the disclosure to
the CSILF was made.

A complete vulnerability assessment and penetration lest has been performed by the PA
National Guard. We have developed a good relationship with their team and continue to
utilize their services ongoing.

We are receiving weekly vulnerability scans via the NCATS program, offered by DHS
through US-CERT. A thorough report is reviewed with our internal teams weckly.

CSIU is a member of the Multi-State Information Sharing and Analysis Center® (MS-
ISAC®), which is funded and sponsored by the US Department of Homeland Security.
We continually adjust our security priorities as needs are presented by this organization.

b. Integrity

Exhibit 2

Backups

i. All data (VM and file-level) is encrypted and backed up to local storage daily
and database logs are backed-up hourly.
it, Daly all data and servers are backed-up with an industry leading enterprise
backup software company off-site in an encrypted repository 80 miles away
from CSIU’s main data center,
1. A full cycle of a minimum of 30-days of back-ups are retained for additional
protection along with snapshots of the backup data.
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«  We institute change management procedures designed to ensure continued data integnty
for client data.
i. Updates that are applied are completed in a test/QA environment before we
move them to production,
1. Application changes that go outside of our normal update sequences must have
management authorization before being completed in a production environment,
1. Our processes are limited to specific approved administrators to ensure rogue
changes or updates do not happen
o CSIU staff are not permitted to change client data without signed authorization from an
approved client contact.

¢. Availability

» Disaster Recovery

1. No matter how much planning and proactivity is done, there is always a chance
for disaster to strike. We have taken measures to be ready for situations
involving lengthy outages in our disaster recovery strategy.

ii. We have a fully redundant data center which is replicated 80 miles away from
CSIU’s main data center. In the case of disaster or very extended outage, we can
failover operations to the redundant location. We are continuing to enhance
these capabilities ongoing.

iii. This plan is practiced regularly, and we strive to improve our recovery point
objective (RPO) in findings during our practice scenarios.

iv. A copy of the full CSIU Computer Services Disaster Recovery Plan is available
for review at our central office, Please contact our technical support staff if you
have additional questions.

+ Virtualization

i. We cluster our VM’s which are highly available, and load balanced across
multiple cluster hosts

ii. We use a storage area network (SAN) containing SSD hard drives which are
RAID proiected and use a 10G Base-T network backend to ensure high
read/write speeds (IOPS) to our compute infrastructure.

ii. In the case of equipment malfunction or failure, our virtualization clusters are
sized appropriately to ensure we have capacity to resume operations rapidly.

e CS1U pushes for continuous quality improvement by monitoring and anticipating
problems before services are disrupted, whenever possible,

i. Automatic tests on hundreds of established metrics are running 24/7. When
defined thresholds are met, notifications are sent via email and text alerts to
CSIU technical support staff for resolution; new metrics are added continuously
to be proactive.

ii. If there is a service disruption, CSIU keeps clients informed by using a public
website (https;//eshislatuspase.10) to post service status information. Clients are
encouraged to subscribe to emails and text messages posted by CSIU on this site
to know about service issues or when upgrades are scheduled.
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*  We strive to maintain no single points of failure within our infrastructure. We have
added additional redundancy wherever it 13 possible, to ensure this 1s possible. For
example, we have instituted the following in our datacenter,

i. Redundant firewalls at our perimeter allowing for high availability failover
ii. Redundant switches in our core multi homed to lower-level switches

ui.  Each physical server is doubly connected to separate Uninterruptible Power
Supply (UPS) systems to carry through the gap from the loss of power until our
building wide generator comes online,

iv. Dual ISP networks together provide redundancy in the event of an internet
interruption.

v. All network traffic passes through our ISP network protection, and then through
a route with an access-list limiting port access to all devices within our private
network. Only approved devices have ports we specifically designate opened to
the outside.

5. Hardware used by the client

» Client hardware considerations are beyond CSIU control.

s Clients can access CSIU applications with a variety of operating systems and hardware through
a standardized session

» Client web browsers must be able to support an SSI. 256-bit encryption certificate to access
CSIU web applications.

e We strongly suggest that client hardware accessing CSIU applications do not operate with
administrator rights or without advanced endpoint protection installed.
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Pennsylvania G4

College of Technology
A Penn State Affiliate

AGREEMENT OF AFFILIATION

THIS AGREEMENT made and concluded the 1% day of July, 2023 by and between the
PENNSYLVANIA COLLEGE OF TECHNOLOGY of Williamsport, Pennsylvania, heremnafter
designated as the "COLLEGE", and MONTOURSVILLE SCHOOL DISTRICT, a nonprofit
corporation, chartered and doing business under the laws of the Commonwealth of Pennsylvanta
and Heensed or accredited by Middle States, with its principle office in Montoursville, Lycoming
County, hereinafter designated as the "INSTITUTION™.

WITNESSETH:

WHEREAS, the Board of Directors of the COLLEGE has passed a resolution to establish
a program to prepare Bachelor Degree Nurses, Associate Degree Nurses and Practical Nurses, in
accordance with the Pennsylvania State Plan for Education and approved by the State Board of
Nursing; and '

WHEREAS, in connection with such a course, the use, assistance and cooperation of 2
hospital is necessary, and the INSTITUTION has agreed to act in such capacity;

NOW, THEREFORE, in consideration of the mutual obligations stated herein below and
the benefits occurring to each of the parties hereto the COLLEGE and the INSTITUTION do
hereby enter this Agreement, upon the following terms, covenants, and condittons:

I The PENNSYLVANIA COLLEGE OF TECHNOLOGY shall annually arrange for
attendance of one or more Instruction Groups in Nursing and/or Practical Nursing in the
PENNSYLVANIA COLLEGE OF TECHNOLOGY and in the INSTITUTION, for a
term of two years, to begin July 1, 2023 and to end July 1, 2025. Unless ninety days
prior to the end of any term either party shall notify the other in writing of its intention to
terminate the within agreement at the end of the then current term, the within agreement
shall continue for an additional term of two years; however, a renewal agreement shall be
entered into setting forth the beginning date and termination date of the renewal term.

2. An "Instruction Group" shall consist of not more than 10 Bachelor Degree Nursing, 10
Associate Degree Nursing students from the Nursing program or not more than 15 PN
students from the Practical Nursing program of the PENNSYLVANIA COLLEGE OF
TECHNOLOGY. The total number of students to be assigned for the year shall be
agreed upon by the COLLEGE and the INSTITUTION or their duly authorized
representatives.

3. The INSTITUTION shall give experiences needed in the manner prescribed by the
COLLEGE. |



4, The INSTITUTION shall not be responsible for providing free meals for students. Meals
may be purchased 1 the dining room.

5. Health msurance for STUDENTS shall be carried and paid for by the STUDENT; this
insurance covers injurics sustained by the student while performing assigned duties.
Liability insurance shall be carried by the COLLEGE in the amount of one ruiflion
dollars per occurrence. In addition, STUDENTS will be required to carry personal
professional liability insurance.

6. In the event of a significant exposure from a contaminated neediestick, puncture wound,
or contamination of any obviously open wound or the mucous membranes by saliva,
blood or a mixture of both saliva and blood or other body fluids, the following procedure
will be followed: See Exhibit B.

7. The Conditions of Agreement attached hereto, and marked exhibit "A", are hereby made
a part of this Agreement.

This Agreement is made and entered into and executed by the proper Officers of the
COLLEGE.

IN WITNESS WHEREQF, the COLLEGE has caused the Agreement to be executed by

its President, and the INSTITUTION has caused the Agreement to be executed by its
Administration, who is duly authorized to do so in behalf of the INSTITUTION.

PENNSYLVANIA COLLEGE OF TECHNOLOGY

By
Michael J. Reed, Ed.DD. Date
President

By R
Valerie A. Myers, Ed.D MSN Date
Dean of Nursing & Health Sciences

By
Tanae A. Traister, PhI> MSN RN Date

Aassistant Dean of Nursing & Health Sciences

MONTOURSVILLE SCHOOL DISTRICT

By

Representative Date



10

CONDITIONS OF AGREEMENT (EXHIBIT "A™)

At the discretion of the PENNSYLVANIA COLLEGE OF TECHNOLOGY and with the
cooperation of the Director of Nursing Service of the INSTITUTION students shall be
scheduled for instruction.

It is recognized that the COLLEGE retains utmost responsibility for the instructional
program and the conduct and behavior of the students/faculty; however, in the event that
a student's/faculty's actions may jeopardize patients or the integrity of the INSTITUTION
and after all possible/feasible efforts have been jointly made by the COLLEGE and
INSTITUTION to salvage the student/faculty and resolve such issucs, as a last resort,
where there is no other avenue of remediation, the INSTITUTION reserves the right to
have any student/faculty removed from the INSTITUTION.

Students who are unsatisfactory in theory or practicum shall not be assigned to a
Cooperating Agency until all deficiencies are removed.

Any absenteeism shall be made up by the student at the discretion of the
Nursing/Practical Nursing faculty.

Students shall purchase and wear the uniform of the PENNSYLVANIA COLLEGE QF
TECHNOLOGY BSN program, ADN program, or PN program without any variation.

Students assigned to the INSTITUTION for experience shall assume all traveling
expenses, unless the COLLEGE shall make arrangements for trangportation.

The Nursing/Practical Nursing students shall be the responsibility of the
Nursing/Practical Nursing faculty of the PENNSYLVANIA COLLEGE OF
TECHNOLOGY. The faculty shall work in close relationship with the Director of
Nursing Service of the INSTITUTION or his/her designee,

The INSTITUTION shall provide nursing experience as prescribed in the course of study,
Patients will be selected by the Nursing/Practical Nursing faculty in ¢lose cooperation
with the nurse in charge.

The Nursing/Practical Nursing faculty shall be responsible for supervising student
experience in the nursing care of selected patients. The Nursing/Practical Nursing faculty
shall be responsible for orienting students both to the INSTITUTION and to the services
to which the students may be assigned and in accordance with the established procedures
in said INSTITUTION.

Students shall at all ttmes while on the INSTITUTION'S premises adhere to and comply
with all applicable policies, rules, and regulations of the INSTITUTION, If any student
fails to so adhere to the INSTITUTION'S policies at any time, the INSTITUTION may



11,

12,

13.

4.

15.

16.

17.

18.

19.

20.

21,

remove said student from its premises and upon written notice to the COLLEGE, have
that student permanently removed from any educational program at the INSTITUTION.

The PENNSYLVANIA COLLEGE OF TECHNOLOGY shall provide a Director of
Nursing to act as coordinator between the PENNSYLVANIA COLLEGE OF
TECHNOLOGY and the INSTITUTION.

Students shall be identified while in the INSTITUTION as "Nursing Students (BSN &
ADN)" or "Practical Nursing Students (PN)".

The INSTITUTION agrees to provide emergency health service to the students for
injurtes occurring on the INSTITUTION'S property but assumes no responsibility for in-
patient hospital care,

Adequate classroom facilities shall be provided by the INSTITUTION for planned
instruction.

The INSTITUTION shall designate specific facilities which may be used by the
COLLEGE, including conference, faculty work area, and storage areas.

Adequate supervision must be provided by the COLLEGE for all patient-side
experiences.

The curriculum as approved by the faculty of the COLLEGE shall be considered a part of
this Agreement.

The INSTITUTION retains the ultimate responsibility for patient care.

When the COLLEGE is closed, the students will not have clinical experiences in the
affiliating agencies. Students will not be permitted to work in the affiliating agency as a
"Nursing Student" or "Practical Nursing Student”.

All changes to this Agreement shall be in writing and require approval by both parties
prior to implementation.

Faculty and students assigned to clinical areas will meet the following health
requirements:

a. Medical exam: For students initially upon entering the program

b. Proof of immunization OR immunity:
» PPD (2-step) upon entry into the program, then no annual PPD or follow-up
unless symptomatic or exposure occurs
* (3) Hepatitis B immumnizations OR positive antibody titer
+ Tdap booster within past 10 yrs.
e (2} Varicella immunizations OR positive antibody titer

4
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23.

+ (2) MMR immunizations OR positive antibody titers for each component
¢ Influenza, annually

c. CPR Certification: current
» must be health care provider or BLS professional rescuer level training

d. Copy of personal health insurance- annually
¢. Professional Liability Insurance- annually

f. Clearances: Faculty — once upon hire to PCT and as required by State and Federal law;
Students — once upon entry into the nursing program, when there is a break in the
student’s enrollment, and as needed upon request of nursing administration:

Child Abuse Clearance
PA State Background Clearance
FBI with Fingetprinting

. Initia] drug screen- upon entry into program (students only)
Random drug screening - annually

=3

The INSTITUTION will provide for orientation and updating of faculty relative to
policies and procedures.

The INSTITUTION agrees to indemnify and hold the COLLEGE harmmless from and
against any and all actions, claims, demands, losses and damages, including attorneys'
fees, arising out of the negligence of the INSTITUTION. The COLLEGE will indemnify
and hold the INSTITUTION harmless from and against any all and all actions, claims,
demands, losses and damages, including attorneys' fees, arising out of the negligence of
the COLLEGE, its employees or its students. The INSTITUTION and the COLLEGE
shall each procure and maintain sufficient general liability and malpractice insurance to
cover their respective indemnifications.



Exhibit B

Schoo! of Healfth Sciences Bloodborne Exposure Procedure

Current standards of medical and dental practice require a specific plan for written protocols addressing
student, employee and patient exposure 1o blood borse pathogens. Needle stick or other exposure to blood
or body Buids has the potential of tranemitting various pathogens including but not limited to Hepatitis B
Virus (HBY), Hapatitis C Virus (HCV), and Human Immunodeficiency Virus {(MIV). In accordance with
Federal Occupational Safety and Health Administration (OSHA) and State standards of practice, the
following will be implemented in the College-wide Health Science Programs (both credit and non-credit
programs) at Pennsylvania College of Technaology (herein referred to as the "College™) to manage
axposures, record and document exposures and assess incidents in an effort to minimize the opportunity for

future exposires.

A, Procedure for Student, Employee and Patient Exposures

1. Gollege Studants/Patients/Employees

An exposure incident as defined by the Centers for Disease Control is a
percutaneous Injury {e.g., needle stick or cut with a sharp object) or contact of
mucous membrane or nenintact skin (e.9., exposed skin that is chapped,
abraded, or afflicted with dermatitis) with blood, tissue, or other body fluids that
are potentially infectious. In addition to blood, body fluids containing visible bleod,
seman and vaginal secretions are also considered potentiaily infectious,

FIRST AID CARE

If an individual experiences a needie stick or sharps injury or was exposed to the blood or
other body fiuid of a patient, another student, or employes, the following first aid care
should be done immediately:

thoroughly wash needle stick wounds and cuts with soap and water
flush splashes to the nose, mouth or skin with water

irrigate eyas with ¢lean waler, sterile eyewash or saline irrigating solution
immediately seek further medical evaluaion/treatmeant

2. On Campus Incidents

i an individual has an on-campus exposure incident involving another student, employee,
sharp object or patient, the following actions sheuld be taken:

The individual should immediately inform hisfhar instructor or immediate
Supervisor, and in turn the instructor or Supervisor should notify Student Health
Servicas and/ar the College Police based on the time of the incident. An
Accident/injury/iliness Report form must be completed (refer fo Attachment A),
The injured Individual and the fellow studant, emplayee or patient should be
direeted to go to Student Health Sarvices to undergo baseline testing for
appropriate blood-barme pathogens (MBY, HCV and HIV) and counseling.

i the patient is & known high-risk patient after tha initial incident has been
documented, and Student Health Services is unavailable the exposed patient
and sources should be referred to the nearest emargency deparment for
evaluation and treatment.

The exposed individual and the source patient both hava the right 1o refuse
treatrment, and must sign a refusal of care form ance informed of the potential
risks of being untreated,

‘The Program Director/Supervisor/Dean of the respective academic program or
College department should be informed,
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+  Student Health Services
One College Ave
Campus Center, Roorm 150

«  Hours:
https:fimypct.pet.eduidepartments/CollageHealthSarvices/Pages/Hours.aspx

NOTE: For College employees, staff and faculty, the College will pay for the cost of the
initial baseline testing and counseling and at the appropriate intervals per the Student
Heaith Services protocol. It shall be Student Health Services responsibility to monitor the
confidential records and track the testing of individual including reminding the individual
when it is time for follow-up testing.

For students and source patients, the student and source patient are each responsible for
the cost of the initial baseline testing and counseling and at the appropriate intervals per
the Student Health Services protacal, It shall be Student Health Services responsibility to
rmonitar the confidentlal records and track the testing of student including reminding the
individual when it is tima for follow-up tagsting.

All costs associated with treatment for disease conditions related to the exposure will be
the sole responsibility of the student and the patient. Employees invoived in a work-refated
exposure incident requiring treatment will ba provided such cate through the Worker's
Compensation Program.

Off Campus and Contract Sites Incidents

)i a student or employee, in ons of the College's Health Sclence Program, has a
bloodborne pathogen exposure incident while at an off campus or contract site, the
foflowing actions should be taken:

+  The student or employee is fo inform the Instructor/Faculty/Clinical
Supervisor/Academic Clinical Director at the time of the exposure.

+ [i the clinical site is a hospltal, the student or employee is to go to the
Hospital's Emergency Department or designated care area immediately after the
incident for avaluation and treatment. A hospital incident Report form must be
completed, The student should have baseline testing completed for approprate
blood-borne pathogens (HBY, HCV and HIV) and treatment options
discussed/administered per current COC protocols. The Program
Director/Supervisor/Dean of the respective program shall be informed and will
have the College Accident/Injury/lliness Report (refer to Attachment A)
completed and sent to Student Health Services within 24-48 hours. The hospital
will contact the patient involved in the episode and request that he or she has
baseline testing completed for appropriate blood-borne pathogens (HBY, HCV
and HIV) at the haspital. If the patient already has a positive rasult on file for HIV,
then the testing should be done for any other apprapriate bloodborne pathogens.

+ i the clinical site is not a hospltal, the student should be directad to go to
Student Health Services or to the local hospital Emergency Department or
designated care areas (whichsver is claser) to undergo baseline testing for
appropriate bloodborne pathogens (HBY, HCV and HIV) and counseling within
one day of the incident. If the source patiant is known to be HIV positive or high
risk, both the employee and the source patient should report to the local
Emergency Department.

+ For off campus patients/clients invalved in an exposure incident with a student
or employee in one of the College's Health Science Programs, the student will
pay far the cost of the inftial baseline testing and counseling and thereafter at the
approprate intervals, per Student Mealth Service's protocol. It shall be Studant
Health Services responsibility to monitor the confidentiality of records and track
the testing of individuals including reminding them when it is time for follow-up
testing.



4 Current CDC Guldelines {June 29, 2001) recommend evaluation and initiation of
potential treatment options within 2-3 hours of an incident invaiving a significant exposure
to the blood andfor body fluids of a known HIV positive patient.

5. In All Cases, Testing Should Occur Within 24 hours of the Incident

6. Review of Exposure Incldent and ldentification of Prevention Strategies

*  For each ogcurrence, the Program Director/Supervisor/Dean or designee will
review the expesure incident with the student and determine what, i any,
preventive actions are appropriate to minimize similar incidents in the future. A
copy of this information should be forwarded to Student Health Services to be
ptaced with the ofiginat Accident/Injury/liiness Report.

* In an incident involving an employee, the Student Health Sarvices Director will
review the exposure with the employee and respective supervisor and determine
what, if any, preventive actions are appropriate to minimize similar incidents in
the future,

+  The Studeni Health Services Director in consultation with the Program
Director/Supervisor/Dean or designee wilt determine: 1) if additional
employee/student training is necessary to prevent future occurrences; and 2) if
safer medical equipment/supplies is necessary to prevent future occurrences.

7. Right to Refuse Testing, Counseling and Follow-up

+ ltis recognized that individuals_ have a right to refuse testing, ete.

» If the injured studentfamployee/patient declines to submit to baseline testing and
counselng, they will be requested to sign a Waiver Agreement —Release of
Responsibility Form (refer to Attachment C)

8. Reimbursement of Expenses and Llabiiity

+  Students shall be responsible to carry health insuranca which wil] provide
primary coverage for payment and the treatment of injuries or illnesses
suffered during the course of clinical affiliation,

+ In the event of a significant expoesure to biood or body fluid, as defined by
Act 148-1990 of the Commonwealth of Pennsylvania, occurs, the aeffected
student or personnel shall be provided with post exposure screening as is
provided to Pennsylvania Colfege of Technology personnel. Any additional
screanings or treatments provided shall be at the expense of the students,
or personnel, or to the warker's compensation program if applicable.

9.  Record Maintenance and Confidentiatly

+  Every effort will be made to assure employee, studeni and patient confidentiality.
Bills, records and statements are fo be maintained in appropriate confidential
files in the Student Health Services confidential files. information will be released
only when appropriate authorization is obtained.

8. Hazardous Waste

College policies are followed In regards to coliection, disposal and documentation of hazardous
waste, including sharps, e.g. needles, glassware, ete. Training for the College’s custodial staff,
teaching faculty, and students is the responsibility of the appropriate College Administrator or
Pragram Director/fCoordinator or Department Supervisor.

C. Laundry

Faculty must wear appropriate gowns/laboratory coats when teaching, Contaminated gowns are
handied according to program safety protocols,

0. Personnel Protective Equipment (PPE)

All faculty, staff and students will observe the current QBHA guidelines concerning the use of PPE,
This includes, when appropriate, gloves, gawns or laboralory coats, face shields ar goggles, and

masks.
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ATTACHMENT B

Waiver Agreement
Release of Responsibility
Related to A Bloodborne Exposure Incident

I, (print name) , may have been significantly
exposed to the blood and/or body fluid of an HBV, HCV, and/or HIV blood-borne pathogen
positive patient.

It has been explained to me that current CDC testing protocols, relating to a bloodbome exposure
incident, recommend testing within 2-3 hours following a significant bloodbomne pathogen
exposure.

1 decline to have baseline testing performed and/or to receive additional counseling afforded to
me by the College.

I hereby release Pennsylvania College of Technology of all iability related to thus potential
exposure as well as any and all future heatth issues it may pose to me.

Signature Date

Witness:

(Print name and title)

Signature Date
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Commonwealth University of Pennsylvania
Memorandum of Understanding

THIS AGREEMENT is entered by and between Commonwealth University of
Pennsylvania hereinafter referred to as “the University” and Montoursville Area School District
hereinafter referred to as “the District,” a public school district under the laws of the
Commonwealth of Pennsylvania, “the Commonwealth.”

WITNESSETH:

WHEREAS, the University is a unit of higher learning of the State System of Higher
Education of Pennsylvania; and

WHEREAS, the Legislature has determined by Act 188 of 1982 that the primary mission
of the State System of Higher Education of Pennsyivania is to provide high quality education at
the lowest possible cost; and

WHEREAS, the mission of the State System of Higher Education is to provide
undergraduate instruction, and opportunities for personal growth consistent with the legislated
mission of the System; and

WHEREAS, certain students in the District may benefit from the opportunity to take
classes offered by the University while enrolled in high school; and

WHEREAS, the University wishes to develop an- Early College Program to recruit
outstanding high school students to the University student body, and

WHEREAS, the District wishes to make certain undergraduate courses offered by the
University available to the students of the District; and

WHEREAS, the District and the University desire to describe the features, purposes and
mechanisms of the relationship by which the parties will establish a partnership in a
coltaborative arrangement; and

WHEREAS, this Agreement is intended to function as a collaborative agreement in
accordance with sard Board of Governors Policy 1999-02.

NOW, THEREFORE, in consideration of the promises and mutual covenants contained
herein, the parties hereto mutually agree and agree as follows:

1. Term. This Agreement shall be effective upon the review and approval of all the
necessary party and Commonwaealth officials and in effect as of the date of the last signature.
The term of this agreement shall be for a total of three (3) years commencing upon the review
and approval of all necessary party and Commonwealth officials. The agreement will be
reviewed at the conclusion of each year, including the ability to suggest recommended changes
that satisfy the interests of the District and the University. At'the conclusion of the agreement's
third year, the parties, at their mutual option, may extend this agreement for another
subsequent period of time not to exceed five years.

2. _Academic Suitability. The suitability of any course for the program will be
determined by agreement between the District and the University on a course-by-course basis.
The District will also determine, on a student-by-student basis, the suitability of a course for
each of the District's students who wish to enroll in the course.




3. Enrollment. Students selected by the District for enroliment in an Early College
Program course will be enrolted as non-degree students at the University. In order to aid the
enrollment of the District's students, the District will provide, without cost to the University, the
documentation necessary to the students’ enroliment. This includes confirmation from the
school counselor attesting to the academic preparedness of the student for college-level
course{s). €ach student will have to apply to the University for non-degree status.

4. Semesters and Sessions, Students selected by the District may enroll in anline
courses, hybrid or blended courses, and/or face-to-face courses under this agreement during
hoth the academic year and the summer and winter sessions as non-degree University
students, Enroliment is on a space-available basis.

5. Regular Admission. Early College students who are eligible for admission will be
automatically reviewed and conditionally admitted to the University. Any other student from
the District who wishes to become a fully matriculated undergraduate student upon graduation
from high schoal must follow the normal application process. Students must meet admission
criteria for Commonwealth University generally and for any admission criteria specific to the
academic program the student is seeking to enroll in. Certain majors, including many in the
health sciences, have additional admissions requirements. Tuifion reductions described in
naragraph 7 do not apply once a student enrolls in the University outside of this consortial
arrangement.

6. Transcription of Courses, Courses offered under this agreement will be transcripted
in the same manner as other courses offered by the University. Students may obtain official
transcripts of their coursework from the Office of the Registrar.

7. Fiscal Issues. The University will offer courses fo the District’s students at a single,
reduced rate for enrollment, inclusive of tuition and fees. Fees included in the rate exclude the
usage of the Recreation Center and Student Health Centers on all campuses of Cornmonwealth
University. The student will be responsible for the following fees:

a)  The reduced rate for the Early College / dual enroliment program will be $115
per credit hour of instruction, which is limited to students of the District.

b)  University withdrawals will be handled under the University’s refund policy.

8. Class Size. Certain minimum class size enrollment may restrict access to desired
courses. The University reserves the right to set course enroliment size.

9. Rights, Privileges, and Responsibilities. Students registeraed as non-degree students
at Commonwealth University under this agreement will have use of the library, and other
academic resources. The Early College students will not have access to the Recreation Center or
Student Health Center on any campus of Commonwealth University. All Commonwealth
University policies and procedures, including, but not limited to, academic policles and student
discipline policies shalt apply.

10. Family Educational Rights and Privacy Act. All Parties shall agree to keep
confidential all personaily identifiable student information from educational records provided
as sei forth in the Family Educational Rights and Privacy Act and its implementing regulations,
34 CFR CH. 99 ("FERPA"). The following requirement shall apply:




a) All data shared with the School District is considered confidential and cannot be
disclosed or re-disclosed with any other third party, except as provided below:

i,  The School District and University may exchange information on the
student.

ji. Information on the student should only be shared within the School
District entity by individuals who have a legitimate need to view the
information to verify or audit the qualifications of the student to
participate in this program at the University.

iil.  if the student is under 18, the parents still retain the rights under FERPA
at the high school and may inspect and review any records sent by the
University to the School District.

iv.  The Unjversity may disclose personally identifiable information from the
student's education records to the parents, without the consent of the
eligible student, if the student is a dependent for tax purposes under the
IRS rules.

b) Faor all other sharing purposes not described herein, the University will require
students to sign a specific FERPA release,

11. Liability. Neither of the parties shall assume any liabilities to each other. As to
liability to each other or death to persons, or damages to praperty, the parties do not waive any
defense as a result of entering into this agreement. This provision shall not be construed to
limit the Commonwealth's rights, claims, or defenses, which arise as 8 matter of law pursuant
to any provisions of this agreement. This provision shall not be construed to limit the sovereign
immunity of the Commonwealth, the State System of Higher Education, or the University.

12. Insurance. As an agency of the Commonwesalth, public university and state
instrumentality, there is no statutory authority for the University to purchase insurance.
instead, the University participates in the Commonwealth' s Tort Claims Self-Insurance program
administered by the Bureau of Finance and Risk Management of the Pennsylvania Department
of General Services,

13. Amendment. This Agreement may be amended at any time upon the mutual written
agreement of the parties hereto, with said amendments to be executed by the duly authorized
representatives of the parties and with the same formality as this agreement.

14. Termination. This agreement may be terminated by either party upon 120 days
written notice. Said notice to the University shall be sent to the President. Said notice to the
District shall be sent to the Superintendent of the District.

15. Choice of Law. This Agreement is executed pursuant to and shall be construed under
the laws of the Commonwealth of Pennsylvania.

16. Entire_Agreement. This is the entire Agreement between the parties hereto and
supersedes all prior negotiations and oral understandings between the parties hereto.



IN WITNESS WHEREOF, the President of the University and the Superintendent of the District
by their signatures do hereby put this agreement in force.

President, Commonwealth University of Pennsylvania Date
Pravast, Commonwealth University of Pennsylvania Date
Superintendent, School District Date

Approved as to Form and Legality:

University Legal Counsel, Date
Pennsylvania State System of Higher Education
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(Sa) 4172023 5:00 #M - 9:00 #*M
(Mo} 4/10/2023 5:00 PM - 9:00 M
(Tu) 4/11/2023 5:00 #M - 9:00 PM
{We) 411212023 5:00 PM - 9:00 PM
(Th) 4/13/2023 5:00 PM - 8:00 M
(Fr) 41412023 5:00 PM - 9:00 PM
{Mo) 4M17/2023 5:00 PM - 3:00 PM
{Tu) 4/18/2023 5:00 PM - 9:00 PM
(We) 4/19/2023 5:00 FM - 9:00 FM
(Th) 4/20/2023 5:00 M - 5:00 FM
(Fr} 4/21/2023 5:00 M - 8,00 PM
(Mo) 4/24/2023 §:00 PM - 9.00 PM
{Tu) 4/25/2023 5:00 PM - 4:00 PM
(We) 472602023 5:00 PM - .00 PM
(Th) 472772023 5:00 PM - 9:00 P\
(Fr} 4/28/2023 5:00 PM - $:00 PM
(Mo) 512023 500 PM - 2:00 PM
{Tu) 5/2/2023 5:00 PM - 9:00 PM
(We) 5/3/2023 5:00 PM - 8:00 PM
{Th} 5/4/2023 5:00 PM - 00 PM
(Er) 5/5/2023 500 PM - 9:00 PM
{Mo) 58/2023 5:00 FM - 9:00 BM
(Tu) 5/4/2023 5:00 FM - 9:00 PFM
(Wa) 5M0/2023 500 PM - 8:00 PM
{Th} 511/2023 5:00 PM - 8:00 #M
(Fr) 5/12/2023 5:00 PM - 9:.00 PM
{Mo) 5/16/2023 5:00 PM - 9:00 PM
(Tu) 5162023 5:00 PM - 5:00 PM
(We) 5/17/2023 5:00 PM - 5:00 PM
(Th) 5M18/2023 5:00 PM - 3:00 PM
{Fr) 5/19/2023 5:00 PM - 9:00 PM
(Mo) 522/2023 500 PM - 9:00 PM
(Tu) S£23/2023 5:00 PM - .00 PM
(We) 5/24/2023 5:00 PM - 8:00 PM
(Th) 5/25/2023 5:00 PM - 5:00 PM
(Fr) 5/26/2023 5:00 PM - 9:00 PM
{Mo) BI29/2023 5:00 PM - 5:00 PFM
{Tu) 5/30/2023 5:00 PM - 9:00 PM
(We) 5/31/2023 5:00 PM - 9:00 PM
{Th) 6/4/2023 5:00 PM - 9:00 PM
{Fr) 6/2/2023 5:00 FM - 9:00 PM
(Mo) 6/6/2023 5:00 PM - 5:00 PM
(Tu) B/6£2023 5:00 PM - 9:00 PM
(We) 6/7/2023 5:00 PM - §:00 PM
{Th) 6/8/2023 5:00 PM - 9:00 PM
{Fr} 6/9/2023 5:00 PM - 9:00 PM
(Mo} 6/12/2023 5:00 PM - 2:00 PM
{Tu) 632023 5:00 PM - 9:00 FM
(We) 6/14/2023 5:00 PM - 8:00 PM
(Th) 61512023 5:00 PM - 9:00 PM
(Er) 6/16/2023 5:00 PM - 9:00 PM
(Mo) 6H19/2023 5.00 M - 9:00 PFM
{Tu) B20/2023 500 FM - 9:00 FM
(Wa) 6/21/2023 5:00 PM - 8:00 PM
{Th) 6/22/2023 5:00 PM - 2:00 PM
(Er) 6/23/2023 5:00 PM - 9:00 PM
(Mo) B/26/2023 5:.00 PM - 500 FM
(Tu) 6/27/2023 5:00 PM - 9:00 PM
(Wa) 6/28/2023 500 PM - 5:00 FM
{Th) 6/29/2023 5:00 PM - 2.00 PM
(Fr} 6/30/2023 5:00 PM - §:00 PM
(Mo} 7/3/2023 500 PM - 9:00 PFM
(Tu) 7/4/2023 5:00 #M - 9:00 PM
(Wa) 7/5/2023 5:00 PM - 9:00 PM
{Th) 7/6/2023 5:00 PM - 9:00 PM
(Fr) 7/7/2023 5:00 PM - 9:00 PM
(Mo) 7/10/2023 5:00 PM - §:00 PM
(Tu) 7/11/2023 5:00 PM - 5:00 PM
(W) 77122023 5:00 PM - 9:00 PM
{Th) T/132023 5:00 PM - 5:00 PM
{Fr) TH472023 5:.00 PM - 9:00 PM
(Mo) TA7/2023 5:00 PM - 9:00 PM
(Tu) 7H18/2023 5:00 PM - 9:00 PM
{We) 7119/2023 5:00 PM - 9:00 PM
{Th) 712072023 5:00 PM - 9:00 FM
(Fr) 7F2142023 5:00 FM - 8:00 PM
(Mo) 712472023 5:00 FM - 800 PM
(Tu) 7/25/2023 5:00 PM - 9:00 PM
(We) 7/26/2023 5:00 PM - §:00 PM
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nNota
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ls mmnt partlclpatlon Ilmltad tn rasidents of the Ma‘ntuursvllle Area Schioal District? | No

35 ganlzation mombershlp Ilmlted ta rasld

MName of crganlzation s supenﬂsurs to be in attendance Phil Sundadand,MIanai-nbach,JoshMaaulan
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A quorum shall be five (5) Board members present at a meeting. No business shall be transacted at a
meeting without a quorum, but the Board members present at such a meeting may adjourn to another
time.[3]

Presiding Officer

The President shall preside at all Board meetings. In the absence, disability or disqualification of the
President, the Vice-President shall act instead. If neither person is present, a Board member shall be
elected President pro tempore by a plurality of those present to preside at that meeting only, The act of

Notice

Notice of all open public Board meetings, including committee meetings and discussion sessions, shall
be given by publication of the date, place, and time of such meetings in the newspaper(s) of general
circulation designated by the Board and the posting of such notice at the administrative offices of the
Board.[8]{2]
1. Notice of regular meetings shall be given by publication and posting of a schedule showing the
date, place and time of all regular meetings for the calendar year at least three (3) days prior to
the time of the first regular meeting.[8][2]

2. Notice of all special meetings shall be given by publication and posting of notice and purpose of
such meeting at least twenty-four (24) hours prior to the time of the meeting, except that such
notice shall be waived when a special meeting is called to deal with an actual emergency involving
a clear and present danger to life or property.[81[9]

3. Notice of all rescheduled meetings shall be given by publication and posting of notice at least
twenty-four (24) hours prior to the time of the meeting.[8][2]

4, Notice of all recessed or reconvened meetings shall be given by posting a notice of the place, date
and time of meeting and sending copies of such notice to interested parties.[8]

5. Notice of all public meetings shall be given to any newspaper(s) circulating in Lycoming County
and a radio or television station which so requests. Notice of all public meetings shall be given to
any individual who so requests and provides a stamped, addressed envelope for such notification,
(21

Written notice of all regular and special Board meetings shall be given to Board members at least three
(3) days prior to the time of the meeting, by messenger or by email, except in cases of emergency. In
the case of the annual meeting of organization, five (5) days' notice by mail shall be given,[91[10]

Regular Meetings

Regular Board meetings shall be public and shall be held at specified places at least ance every two (2)
months at times, dates and places to be determined at the organizational meeting in December each

year{21[11]

Regular Board meetings shall be two (2) hours in duration. If the meeting of the Board is not concluded
by the end of the two hour period, the meeting may be extended for one (1)} thirty-minute period by
majority consent of the Board members present. No further extension of time shall be permitted.

Any business that remains unfinished at the time of adjournment shall be placed first on the agenda at
the next regularly or specially scheduled meeting of the Board.
1. Agenda Preparation
It shall be the responsibility of the Superintendent, in cooperation with the Board
Secretary/Business Manager, to prepare an agenda of the items of business to come before the



Board at each regular meeting. The agenda, together with all relevant reports, shall be provided
each school director at least 3 days before the meeting. At the same time the agenda is provided
to each school director, an agenda containing the appropriate attachments shall be posted on the
district’s publicly accessible website,

. Agenda Notifications

The board has adopted the forgoing policy of posting the agenda no later than three days prior to the time of the meeting.
As a matter of law, the District is required to Fre-Bistrict-shal-publicly post the agenda for all open meetings of the Board
or Board committees at which deliberation or official action may take place no later than twenty-four (24) hours prior to
the time of the meeting, as follows:[9]

1. On the District’s website.

2. At the location of the meeting.

3. At the District’s administrative office

The posted agenda shail list each matter of agency business that will or may be the subject
of deliberation or official action at the meeting.[9]

. Additions to the Agenda

The Board may deliberate or take official action on matters not included in a posted
agenda only under the following circumstances:[11]

Emergencies - The matter of business relates to a real or potential emergency involving

Business Arising Within Twenty-Four (24) Hours Prior to the Meeting -~ The matter of
business has arisen within twenty-four (24) hours prior to the meeting, is de minimis
{minor) in nature, and does not involve the expenditure of funds or entering into a
contract or agreement.[11]

Business Raised by Residents or Taxpayers During the Meeting - When a matter of
Board business is raised by a resident or taxpayer during a meeting:[11][12]

i. The Board may take official action to refer the matter to staff, if applicable, to
conduct research and include on a future Board meeting agenda; or

2, If the matter is de minimis (minor) in nature and does not involve the expenditure of
funds or entering into a contract or agreement, the Board may take official action on the
matter.

Majority Yote — During a meeting, the Board may add a matter of business to the posted
agenda by a majority vote of the school directors present and voting. The reason for
adding an item to the posted agenda must be announced at the meeting before
conducting the vote. Once announced and approved by majority vote, the Board may
take official action on the item of business. The agenda shall be amended to reflect the
new item of business and the amended agenda shall be posted to the district’s website
and at the administrative office no later than the first business day following the
meeting at which the agenda was amended. The unanimous consent procedure may not



be used in place of majority vote for this purpose.[11]
The public posting of agenda requirements and rules for adding items to a posted
agenda apply to both regular and special open meetings of the Board. These
requirements and rules do not apply to:[9][111[13}
1. Information sessions
2. Executive sessions
2. Order of Business
The order of business for reqular meetings shall be as follows, unless alfered by the President or a
majority of those present and voting:
Roll Call
Flag Salute
Approve Minutes of Previous Meeting
Prior Presentation Period
Recognition/Awards/Presentations
Action Iterns:
Financial Report
Superintendent's Repaort
Board Secretary/Business Manager Report
Committee Reports
Informational Items
Adjournment
Special Meetings
Special meetings shall be public and may be called for special or general purposes.[2][5][10}[12]
The President may call a special meeting at any time and shall call a special meeting upon presentation
of the written requests of three (3) school directors. Upon the President’s failure or refusal to call a

special meeting, such meeting may be called at any time by a majority of the Board members.[5]

The order of business for special meetings shall be as follows unless altered by the President or a
majority of those present and voting:

Call To Order
Roli Call
Announcement

Reading of Notice of Meeting



Transaction of business for which meeting was called
Adjournment

Hearing of the Public

A member of the public present at a Board meeting may address the Board in accordance with law and
Board Policy 903 and procedures.[2][13]

Voting
All motions shall require for adoption a majority vote of those Board members present and voting,
except as provided by statute or Board procedures.
1. The following actions require the recorded affirmative votes of two-thirds of the full number of
Board members;

a, Transfer of budgeted funds.[15][16}17]

b. Transfer of any unencumbered balance, or porticn thereof, from one appropriation to
another, or from one spending agency to another.[17]

c. Incur a temporary debt or borrow money upon such obligation.[17][19]
d. Incur a temporary debt to meet an emergency or catastrophe.f15]{17)

e. Elect to a teaching position & person who has served as a Board member and who has
resigned.[14]{15]

f, Convey land or buildings to the municipality co-terminus with the school district.[13][18]
g. Adopt or change textbooks without the recommendation of the Superintendent.[15][21]

2. The following actions require the recorded affirmative votes of a majority of the full number of
Board members:

a. Fixing the length of school term.f15]

b. Adopting textbooks recormmended by the Superintendent.[15][22]

. Appointing the district Superintendent and Assistant Superintendent(s).[15][23][24]
d. Appeinting teachers and principals.[15]

e. Adopting the annual budget.[15]1[25]

f. Appointing tax collectors and other appointees. [15]{26][27]

g. Levying and assessing taxes.[15][28]

h, Purchasing, selling, or condemning land.[15]

i. Locating new buildings or changing the location of old ones.[15]



j. Adopting planned instruction.[15][29]

k. Establishing additional schools or departments.[15]

I. Designating depositories for school funds.[15][30][31]

rm. Expending district funds,

n. Entering into contracts of any kind, including contracts for the purchase of fuel or any
supplies where the amount involved exceeds $100 (including itermns subject to $10,000 bid
requirements).[15][32]

0. Fixing salaries or compensation of officers, teachers, or other appointees of the Board.[15]

p. Combining or reorganizing into a larger school district.[39]

g. Entering into contracts with and making appropriations to the intermediate unit for the
district's proportionate share of the cost of services provided or to be provided by the
intermediate unit.[15]

r. Dismissing, after a hearing, a nontenured employee.[151[331[341

s. Adopting a corporate seal for the district.[40]

t. Determining the focation and amount of any real estate required by the schaool district for
school purposes,[35]

u. Vacating and abandoning property to which the Board has title.[36]

v, Determining the holidays, other than those provided by statute, to be observed by special
exercises and those on which the schools shall be closed for the whole day.

w. Removing a school director[37]

x. Daclaring that a vacancy exists on the Board by reason of the failure or negiect of a school
director to qualify.[37}

y. Removing an officer of the Board.[26]
z. Removing an appointee of the Board.[26]

aa, Adopting, amending or repealing Board policy or procedure,{38]
Minutes

The Board shall cause to be made, and shall retain as a permanent record of the district, minutes of ali
open Board meetings. Said minutes shall be comprehensible and complete and shall show: [411[42]

1. The date, place, and time of the meeting.

2. The names of Board members present.

3. The presiding officer,

4. The substance of all official actions.

8. Actions taken,



6. Recorded votes and a record by individual members of all roll call votes taken.[43]

7. The names of all citizens who appeared officially and the subject of their testimony.
The Board Secretary/Business Manager shall provide each Board member with a copy of the minutes of
the last meeting prior to the next reguiar meeting.[1]

The minutes of Board meeatings shall be approved at the next succeeding meeting and signed by the
Board Secretary/Business Manager.[44]

Notations and any tape or audiovisual recordings shall not be the official record of an open public Board
meeting and should be destroyed once they have served their purpose.[1][45]

Adjournment

The Board may at any time recess or adjourn to an adjourned meeting at a specified date and place,
upon the majority vote of those present. The adjourned meeting shall take up its business at the point
in the agenda where the motion to adjourn was acted upon. Notice of the rescheduled meeting shall be
given as provided in Board policy.[8][21[46]

The Board may hold an executive session, which is not an open meeting, before, during, at the
conclusion of an open meeting, or at some other time. The presiding officer shall announce the reason
for holding the executive session; the announcement can be made at the open meeting prior to or after
the executive session.[121[471[48]

The Board may discuss the following matters in executive session:
1. Employment issues.

2. Labor relations.
3. Purchase or lease of real estate,

4, Consultation with an attorney or other professional advisor regarding potential litigation or
identifiable complaints that may lead to litigation,

5. Matters that must be conducted in private to protect a lawful privilege or confidentiality.
Official actions based on discussions held in executive session shall be taken at a public meeting.

Work Sessions

Regularly scheduled work sessions of the Board shall be held at specified places, on the fourth Tuesday
of each month or at such other time as determined by the Board after the annual reorganization. While
the Board may act on any matter at a work session, the work sessions are primarily intended to allow
for deliberation and discussion of issues that are expected to be voted upon at other meetings, and for
the purpose of receiving background information and reports relating to district matters generally. As
such, an abbreviated agenda shall be utilized in most circumstances for work sessions,[2][46]

A meeting of the Comrmittee of the Whole, not regularly scheduled, may be called at any time by the
President; the President shall call such a meeting when requested to do so by Board members. Public
notice of the meeting shall be made in accordance with Pol, 006, 4.b,[46]

The Board Secretary/Business Manager shall provide notice of a meeting of the Committee of the Whole
as per the notice provisions of Board procedures.[8][9]

Committee Meetings




Committee meetings may be called at any time by the committee chairperson, with proper public
notice, or when requested.[8][9][46]

A majority of the total membership of a committee shall constitute a quorum.

Unless held as an executive session, committee meetings shall be open to the public, other Board
meambers, and the Superintendent.[2]

A majority of the committee or the chairperson may invite Board employees, consultants or other
persons who have special knowledge of the area under investigation.






MONTOURSVILLE AREA SCHOOL DISTRICT
50 North Arch Street,
Montoursville, Pennsylvania 17754-1900

Christina Bason Mrs. Brandy N. Smuth
Dhistrict Superintendent Business Manager/Boord Secrelary
(570)368-2491 ext. 6100 (570) 368-2491 ext. 6200

Special Education
School Board Report
April 2023

Extended School Year Update: We currently have 64 students that have gualified for
ESY services. Of those 45 students will be attending ESY programming this summer at
a variety of locations including Schick Elementary School in the Loyalsock Township
School District, the South Academy in Williamsport both operated by the BLaST
Intermediate Unit 17, New Story in Selinsgrove, within our school district for
specialized support services and through the EXPLORE Program.

Lyco CTC Transition: Qur High School Special Education Teachers traveled to Lyco
CTC in Hughesville on Thursday, April 6 to tour the facility, learn more about the
programs that are offered, and meet with the Lyco CTC teachers to discuss our special
education students projected to attend programnung during the upcoming school year.
The Lyco CTC staff appreciated meeting with our teachers and learning more about our
students and their special education needs.

Respectfully submitted,

Timothy Hanner
Supervisor of Special Education



MONTOURSVILLE AREA SCHOOL DISTRICT

Loyalsock Valley Elementary School

3790 Route B7 Highway, Montoursville, Pennsylvania 17754-1900
570-435-0446 570-435-3214 (FAX)

TO:; Montoursville Area School Dhstrict School Board
FROM: Tyler Blaise, Principal
DATE: April 2023

Here is a look at what has happened at The Valley since our last meeting and what is
happening during April.

On Saturday, March 25" community members from Lycoming Valley Baptist
Church (lead by Mr. Steve Kaminski) spent around 2 hours spreading mulch on
the playground. We wanted to take a minute to send a Thank You to Mr. Steve
Kaminski and his church group for reaching out and offering how they can help
the Valley in any way. Also, Thank You to Mr. Gnoffo who was able to acquire
the mulch for the project to be done.

On Monday, April 3™, we had Dr. Evan from Science Explorers put on an
assernbly for all our students called, “Cooky Concoctions™. Dr. Evan did a great
job bringing some heavy science theories and vocabulary to the students and
making it relatable. Students were able to get on stage and participate in the
mnferesting science experiments he had planned.

The Easter Bunny made a visit to LVES (in true Valley fashion) ont the back of a
tractor on Wednesday, April 5t during our Spring Acitivty Day. Every grade
level participated in Egg Hunts which was organized by room parents and then
held celebrations in their room before everyone headed off to bieak.

Students in 3*Y and 4 grade will be getting a special PSSA (Pancakes,
Sausage, Syrup, and Applesauce) Breakfast on Monday, April 24th before
they start their PSSA testing. During the breakfast, students will have
conversations with teachers and staff about staying positive while testing and will
be given helpful strategies to help them navigate the testing world.

PSSA Testing will take place starting ‘Tuesday, April 25027 and then May
2"d.May 5%, Students and techers have started prepping for testing and are ready
to tackie these tests head on.

Teachers and staff have been planning end of the year field trips and activites
for the students and it is going to be a busy end of the year. I wanted to take a
minute to thank all the teachers, PTO, and parents all involved in helping
keeping our students engaged and providing them with amazing leaming
EXPENences.

MAKING A DNFFERENCE



TO: Montoursville Area School District School Board
FROM: Darrin Feerrar
RE: April 2023- Monthly Report for Lyter Elementary

PSSA ... Our 3t and 4™ grade students are busy preparing for the annual PSSA
Mathematics and ELA assessments, 3 and 4% grade students will take the ELA
(Reading and Writing) exams April 25-27. 3" and 4" graders will take the Mathematics
assessments May 2 & 3. Finally, 4% grade will also take the Science assessment May 4
& 5.

A gigantic THANK YOU is extended to the Lyter PTQ for their hard work and
dedication to supporting the educational activities of our schools.  All of their activities,
fundraisers, and special events enhance the educational opportunities our students
experience every day throughout the year.

Congratulations to the all of the students of MASD and the Related Arts teachers.
This year’s Celebration of the Arts was another success on April 1. Students were able
to share their talents and display their creativity at this special event. Great job
everyone!

Parent Conferences... The elementary teachers conducted parent conferences on April
6. The teachers and parents reviewed student progress and growth with select parents
on this date.

The students were treated to a science assembly on April 3 (Loyalsock Valley) and April
4 (Lyter). The PTOs of each clementary school funded the Science Explorers: “Kooky
Concoctions™ to come to both elementary schools. The students leamed about state of
matter, endothermic reactions, exothermic reactions and much more! It was a great
educational expertence!

4'h grade Spring Concert...Monday, May 15 - Mrs. Kukuchka and Mrs. Gist will lead
the 4™ graders in the Spring Concert. Once again both 4% grade choirs will present a
combined performance. The concert will be held in the High School Auditorium
beginning at 7.00 PM.

Annual End of Year Upcoming Events:

s & &+ »

Lyter Spring Book Fair- May 4-12

Grade Level Educational Field Trips throughout the month of May

Lyter Spring Fling food Trucks and Basket Event- May 12- 4:00-7.00 PM

Lyter Kindergarten Screenings for 2023-24 classroom placement -May 17 & 18
4™ grade End of Year Celebration Events



To: Montoursville Area School District Board of Directors
From: Curtis J. Myers — Principal and Ronda Albert - Assistant Principal
Re: April 2023 — School Board Monthly Report for C.E. McCall Middle School

3 on 3 Basketlall Tournament-

Student Council sponsored a 3 on 3 basketball tournament on Friday, March 31, which was very successful yet
again this year. The money raised will be used to help fund the exciting end of the year activities for our

students,

7th & 8th Grade Semi-Formal:

The Masquerade Ball was held Friday, 3/31 from 7:00-8:30 pm. The semi-formal was well-attended and the

students were all dressed up.

3rd Quarter PBIS Reward Days:

‘This quarter, the PBIS Reward was a dedgeball tournament. 5th & 6th grade students’ tournaments were held
on 3/24, and the 7th & 8th grade students’ tournaments were held on 3/31. Eligible students and staff

participated in the events.

Coin Wars Results Are In:

5th grade raised the most for the Coin Wars. Their selection for the staff lucky enough to be duct taped to the
wali was Michelle Simpson! This fundraiser was organized by the Builders Club. Total amount raised by the

students was $834!

MAP Tcs;jng;

All studenys in grades 5-8, are currently complering the last of three practice MAP Growth Mathematics and
English Language Arts exams. MAP Growth is the most rrusted and innovative assessment for measuring
achievement and growth in K-12 math, reading, and language usage. Stay tuned for additional updates on MAP

growth in upcoming reports.

The new standards for Science, Technology & Engineering, Environmental Literacy & Sustainability (STEEL)
will be fully integrated into classroorn instruction by the 2025-2026 school year, Science ream members from
McCall have been critically reviewing the new standards and reviewing resources available to align instruction

with the new standards.



Autism Awareness Month-

Autism Awareness Day ac McCall was Tuesday, April 4, 2023, All Staff and students were encouraged ro wear

blue and funds raised were donared to an autism chariey.

Upcoming Dates of Interest:

4/7, 4/10 « Taster break

4/11 - Report Card issued

4/15 - PMEA District 8 M5 Jazz Fesc (at Mt Carmel)
4/25, 4/26, 4/27 -PSSA - ELA - AM only

4/28 -Builders Club to the Food Bank

5/2,5/3 ~ PSSA Math -AM only

5/4, 5/5 -~ P35A Science - AM only



Montoursville Area High School

700 Mulberry Streat | Montoursville, Pennsylvania 17754-1900
570-368-2411 | 570-348-2748 (fax)

Board Report
April 5, 2023

Chris King, Assistant Principal

== Scheduling is almoast complete,

soSaturday School is scheduled for April 15 and 29

s=Spring Sports have begun

=aProm is scheduled for April 28,

=14 FBLA members will participate in State competition Apell 16-19.
==The 4" marking period began on 4/4/2023

=Academic Decathlon will participate in an on-line National Competition on April 13" and 28"

pride | excelience | fradition



MONTOURSVILLE AREA SCHOOL DISTRICT

MINUTES FOR REGULAR MEETING Tuesday, March 14, 2023
High School 7.02 PM
Call to Order - Board President

Assign Jessica Reich as temporary Board secretary.

Motior;  Snell Second: LeCrone
Yes: Albert, Beery, LeCrone, Mathers, Shimmal, Snell, Ulmer,
No: None

Absenf:  Badger, Young
Result:  Motion Carrfed

Roll Call - Board Secretary

Pledge to the Flag

MEMBER MEMBER

%___Daniel L. Albert X__ Ronald £, Snell

Todd A. Badger % Dale Ulmer

X Susan Beery David J. Young

X Joseph B. LeCrone *Richard Galtman, Solicitor

x___ Dotile M. Mathers, Vice President *Christina Bason, Superintendent

X___ David Shimmel, President *Brandy N. Smith, Business Mgr./Bd.Secretary

x__ “Jessica Reich, Assistant Business Mgr./Temp.Bd.Sec.
*{Non-Voling Member)

OTHERS

_¥__ Albert, Ronda - Assistant Middle Schoof Principal
_x__ Biaise, Tyler - Elementary School Principat
_X__Feerrar, Darrin - Elementary Schoot Principal
_x__ Gnoffo, Joseph - Supervisor of Buildings and Grounds
_ X __Hanner, Timothy - Supervisor of Special Education
x__Johngon, Matthew — High School Pringipal
X __King, Christopher - Assistant High School Principal
_X__ Myers, Curtis - Middle School Principal
%__Peipher, Sebastian ~ Technical Director

X__ Taormina, Daniel - Assistant Superintendent
X Residents _ Media _x  Students

Presentations

Student Representative Presentations

Approval of minutes for the following meetings:

+ Board Meeting, Tuesday, February 14, 2023
+  Work Session, Tuesday, February 28, 2023

Mr. Shimmel made note of the title of the February 14% meeting needs to be changed from a special meeting to a regular mesting.

Meeting Minutes — March 14, 2023
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Motion:  LeCrone Second: Mathers

Yes: Albert, Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer,
No; None

Absent.  Badger, Young

Result:  Motion Carried

Prior Presentations

Megan Altebrando gave a presentation on the Build/Fly/Code Drone Grant including two short videos on the
challenges and success of the program.

Public comment

Jack Callahan would like signage placed around fown pointing out where the schodl buildings are. He would also fike
to know where the discussion stands on volleyball and wrestling for girls in the District.

Sharon Myer made comments and asked for clarification on the policy for posting the agenda.

Business Manager's Report

A General Fund and Cafeteria Fund Treasurer's Report
Motion:  Ulmer Second: LeCrone

Yes: Albert, Beery, LeCrone, Mathers, Shimmel, Sneli, Ulmer
No: None

Absent.  Badger, Young
Result.  Motion Carried

B. Budgetary Transfers — None.

C. Presentation of Bills (Roll Call)

Motion:  Ulmer Second: LeCrone
Yes. Albert, Beery, LeCrong, Mathers, Shimmel, Snefl, Ulmer
No: None

Absent:  Badger, Young

Result  Motion Carried

Mr. Snell inguired about what funds would pay for check #64561.

Mr. Taormina responded with a grant from the Montoursville Foundation.

Mr. Snell inguired about check #64588.

Ms. Reich explained it is a subscription renewal for a program that will eventually be replaced by Tyler Technologies.

M. Snell and Mr. Peipher had a discussion conceming the costs of switching to a better inventory process for the District's
Chromebooks.

Mr. Snell inguired whete the funds are cotming from to pay for check #64600.

Mr. Tacrmina explained the funds came from the STEM grant, also noting that the grant was evenly distributed between the schools,

0. Business- None

Superintendent’s Report

Mr. Johnson reported on next year's scheduling, the Athletic Decathlon, and the Wrestling Team. He concluded his
repart with the school play Mama Mia, scheduled for March 17, 18, and 18, 2023.

Mr. Hanner started his report by thanking JoAnn Reeves, and Candi Leisenring for their time at the District and
wished them well. He continued the report with an update on Haven Hufnagel winning an adapted bicycie on March
7, 2023, allowing her to ride a bike for the first time, Mr. Hanner concluded his report with an update on PBIS training.
Mrs. Albert reported on the Penny Wars happening at MeCali, a Builders Club fundraiser.

Mr. Blaise reported February 24th, the PTO put on a "Dancing Away the Winter Blues” dance, March 171h, Mrs.
Shank and her band, *Celtic Wood and Wires” wilt be coming to LVES, Spring Pictures are slated for Wednesday,
Meeting Minutes - March 14, 2023

Page 2 of §




March 22%, Students in grades K, 1, and 3 will be traveling to the Community Arts Center Friday, March 24th for a
live performance of The Magic School Bus. Mr. Blaise concluded his report by acknowledging community members
mulching the playground on March 25% thanking Mr. Steve Kiminski and his church group for reaching out and
offering to hefp the Valley in any way. Also, Thank You to Mr. Gnoffo who was able to acquire the mulch for the
project to be done.

Mr. King shared that during the events that occurred on February 23, armed security was an invaluable resource.
They were instrumental in having a smooth and rather quick tummaround. He concluded by saying they are a great
assetf.

Mr. Myers reported on a successful Moana Jr musical held at McCall. The 6™-grade Choir students will perform at the
State Capital on March 171, On The 24% the 3v3 toumnament will be held, and the Masquerade Ball on the 315, Mr.
Myers thanked Mrs. Altebrando and the core team for all they do for the students. He concluded with a brief
curriculim update.

Mr. Feemar reporfed on students visiting the Community Arts Center, and an upcoming book bingo. He also reported
on the Lyter Elementary School playground project.

Mr. Taormina reported on the Comprehensive Plan that was submitted to PDE and is under review. The District has
applied for a $75,000 Dual Enroflment Grant. He concluded with the District's curriculum council met on February 70
to begin mapping out the direction curricufum will head. In the future, curriculum will be posted on the website.

Agenda ltems

» General
G1 Approval of the 2023-2024 School Calendar for the second and final reading. (Aftachment)

G-2  Approval of an agreement between Montoursville Area School District and Community Services Group.
{Attachment)

Mofion:  Mathers Second:  Beery
Yes: Albert, Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer
No: None

Absent:  Badger, Young
Result,  Motion Carried

» Personne!

P-1 Approval of the following resignation from a member of the Support Staff:
Employee Position Effective
Candi Leisenring Paraprofessional March 10, 2023

p-2 Approval of the foliowing addition to the Professlonat Staff:

 Employee Certification Rate of Pay Effective Replacement for:
Benjamin Macinnis | Tech Ed Bachelor's Step 5 2023-2024 School Eric Comini
357,836 Year

P-3 Approval of the following additions/changes to the coaching staff for the 2022-2023 school year:

Coach Sport Position Stipend Replacement for:

Kaylie Schans Track and Field Assistant Coach $2 600 Will Jones

Connor Ruftan Track and Figld Assistant Coach $2,700 Connor Rutan and
Aaron Runkle

Mesting Minutes — March 14, 2023
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Arron Runkle Track and Field Assistant Coach $2,700 Nathan Kimble
Marshail Hall Football Volunteer Coach NA NA
David Fortunato Football Valunteer Coach NA NA
Joseph Balduino Football Volunteer Coach NA NA

P-4 Approval of the following addition to the Substitute Support Staff ist for the 2022-2023 school year.

Substitute Position

Matthew Waggoner Building Security

Mr. Ulmer asked if this was a substitute position for the elementary schools and if those positions would be evaluated in
ihe next budget year.

Mr. Snell also asked for the need to move forward due to amed security interacting with students.
Mr. Shimmel felt it should be part of the budget conversation.

P-5  Approval of the following Guest Teacher addition to the Teacher Substitute list for the 2022-2023 school

year.
Guest Teacher

Lisa Feist

P Approval of the following Leave Without Pay from a member of the staff.
Employee Effective dates:

101460 May 22, 23, 24 25, 26, 2023

Motion:  LeCrone Second:  Mathers

Yos! Atbert, Beery, LeCrone, Mathers, Shimmel, Snell, Uimer
No; Mone

Absent.  Badger, Young

Result:  Motion Carried

« Transportation
T-1 Approval of the Promiseland Busing Rate in the amounts of $2,900.93 and $2,820.62 for February 2023.

{Attachment)

Motion:  Ulmer Second:  LeCrone

Yes: Albert, Beery, LeCrone, Mathers, Shimmel, Snell, Uimer
No: None

Absent.  Badger, Young

Resultt  Motlon Carried

= Policies
PY-1  Approval of the following first reading of the following Policy (Attachment):

Palicy 006 - Local Board Procedures

Motion:  Ulmer Second:  Beery

Yes: Albert, Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer

No: None

Absent:  Badger, Young

Result:  Motion Carried

The Board and Administration had a discussion concerning the time frame for posting the agenda within the poficy.

Meeating Minutes - March 14, 2023
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Other Reports
A Committee Reports

PSBA - Dr. Mathers had a rundown of meeting dates and times. She also brought a poster for the
Board to sign.

Policy Committee -None

iU Rep.- The 1U offars services for School Security- texts and emails are sent when a door is propped
open. Michaela's voice plans fo donate a book about including students with disabilities to Lyter this
year, last year the donation went fo Loyalsock Valley.

LCTC Rep.- A brief update was given on the distant future bullding project and plans to recommit to
anather 10-year cuntract at LCTC. Mr. Snelt had questions about the time frame and costs of a project
at LCTC.

Memonial Gardens — Donations are still being accepted.

Budget - None

Buildings and Ground - There was a Discussion between Board members and Mr. Gnoffo conceming
the door systems,

Montoursville Foundation - None

Extra-Curricular Activities - None

Public Comment

Jack Callahan gave information on plays and reenactments avallable af the Nation's Capital.

Tina McCloy gave information on an opportunity for students to display and sell art pieces for grades 5-12 on
Saturday, May 8 from 10-3 at the Lycoming County Patriots,

Brenda Oberheim inquired who is on the curriculum committee and what curticulum is currently being worked on.

Mr. Taormina gave detail of where the committee is heading and the beginning stages of the process.

Brittney McLaughlin had questions on parental involvement in the curriculum commitiee and made comments on Law
Day being held at the Lycoming Mall the deadline to join Is March 31st.

ADJOURNMENT OF THE REGULAR MEETING  8:26 PM

Motion:

Beery Second:  Ulmer

Voice Vote: All

David Shimmel, President Brandy N. Smith, Board Secretary

Meeting Minutes — March 14, 2023
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MONTOURSVILLE AREA SCHOOL DISTRICT

MINUTES FOR WORK SESSION Tuesday, March 28, 2023
High School 7.2 PM
Executive Session held prior to the work session

Pledge to the Flag and Moment of Silence

Call to Order - Board President

Roll Call - Board Secretary

MEMBER MEMBER
Daniel L. Albart X___Ronald E. Snell
X Todd A. Badger x_ Dale Ulmer
Susan Beery % David J. Young
X Joseph B. LeCrone *Richard Galtman, Sclicitor
X Dottie M. Mathers, Vice President *Christina Bason, Superintendent

X David Shimmel, President x___*Brandy N. Smith, Business Mgr./Bd. Secretary
“(Non-Vating Member)

OTHERS

. Blaise, Tyler - Elementary School Principal

__Feerar, Damin - Elementary School Principal

__ Gnoffo, Joseph - Supervisor of Buildings and Grounds

___Hanner, Timothy - Supervisor of Spacial Education

___Johnson, Matthew — High Schoal Princlpal

.. King, Christopher - Assistant Middle/High School Pringipal

____ Myers, Curtis - Middle School Principal

.. Peipher, Sebastian -

_X__Taormina, Daniel — Assistant Superintendent
x__Residents _ Media ___ Students

Presentations

Mrs. Smith gave a budget presentation for the 23-24 school year along with her recommendations.
Mr. Shimmel made comments on the direction of the budget, -

Mr. Ulmer would like to use a significant amount of the general fund balance money.

Mrs. Smith gave details of where and how funds were spent.

Mr.Snell gave his thoughts on how the budget should be spent.

Dr. Mathers ask questions about paying for security out of the fund balance.

Mr. Shimmel, Mrs. Smith, and Mr. Taormina crunched numbers and discussed security costs.
Mr. Snell inquired about the need for each student to have a Chromeboaok,

Mr. Peipher gave an explanation of the purchasing information for the Chromebooks.

Mr. Badger offered the positive personal impact Chromebooks have had on his students.

Mr. Taormina explained how the curriculum is dependent on Chromebaooks.

Mrs. Smith will give a 5-year projection.

Public Comiment

Brenda Oberheim would like 10 use ESSER funds for the HVAC system.

Mr. Ulmer and Brenda Oberheim had budget discussions.

Jack Callahan would like the School Board fo be involved in the interview process of hiring teachers. He would like
an announcement made at the Board meeting concerning the water protiiem on the track,

Work Sesslon Minutes - March 28, 2023
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Action ltems
» Personnel

P-1 Approval of Release and Settlement Agreement for employee 100527, (Attachment)

Motion:  Ulmer Second: LeCrone
Yes: Badger, LeCrone, Mathars, Shimmel, Snell, Uimer
No: Young

Absent:  Albert, Beery
Result.  Motion Carried

P-2 Approval of the following Long-Term Professional position:

Employee Posltlon Dates Replacement for;
Megan Smith Elementary February 10, 2023, to the ; 1005627

end of the 2022-2023

schoot year,

P-3 Approval of the following addition to the Teacher Substitute List for the 2022-2023 school year:

| Employee Certification
Steven Tressler Science
Caroling Lopez Elernentary
Adeline Persira Elementary

P-4 Appraval of the fallowing resignations from Suppert Staff:

Employee Position Effectiva
Rebecca Chow Paraprofessional March 31, 2023
Robin McKenna Paraprofessional March 31, 2023

P-5 Approval of the following additions/changes to the Coaching staff for the 2022-2023 school

Coach Sport Position Stipend Replacement for:
Eric Easton Boys Soccer Volunteer Coach NIA N/A
Courlney Bauder | Girls Softball Assistant Coach $1500 Dan Fredericks
Motion.  Ulmer Second:  Young
Yes: Badger, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None

Absent:  Alberi, Beary

Resull.  Motion Carried

Mr.Snell would like to know why we are losing paraprofessionals,
Mr. Taormina explained it is due {o wages and benefits.

Public Comment

Brenda Obarheim does not think Chromebooks are needed.

Mr. Snell would like information on the track.

Mr. Taormina explained the hale in lane 1 is in the process of being repaired, but the weather needs to improve for
the repair to be completed.

Work Session Minutes - March 28, 2023
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ADJOURNMENT OF THE REGULAR MEETING  8:47 PM
*  Moving to executive session to discuss personnel.

Motion:  LeCrone Second: Young
Result:  Motion Carried

David Shimmel, President Brandy N. Smith, Board Secretary
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