MONTOURSVILLE AREA SCHOOL DISTRICT
50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754

April 12, 2016
BOARD MEETING MINUTES

A meeting of the Montoursville Area School District Board of School Directors was
held on April 12, 2016 in the Commons of C.E. McCall Middle School, 600 Willow Street,
Montoursville, PA 17754. The president, Ronald E. Snell, called the meeting to order at
7:00 p.m.

Directors Present: Mr. Hagemeyer, Mrs. Johns, Mr. Konkle, Mr. Logue, Mrs.
Marriott, Mr. McCleary, Mr. Ruffing, Mr. Snell and the solicitor, Mr. Landon

Administration Present: Dr. Bowers, Mr. Feerrar, Mr. King, Mr. Moore, Mr. Myers,
Mr. Sauers, Mr. Smith, Mr. Taormina, and Mrs. Williamson

Students Present: None

Others Present: see the list of “School Board Attendance Record” attached.

FLAG SALUTE
All present pledged allegiance to the flag.

APPROVAL OF MINUTES
A motion was made by Mrs. Johns and seconded by Mr. Hagemeyer to approve
the minutes of the March 8, 2016 school board meeting, the March 22, 2016 work session
meeting, and the March 30, 2016 special meeting. All members present voted yes, the
motion carried.

PRIOR PRESENTATION
Faith United Methodist Church Director of Student Ministries Jared Hetherington,
representing the Montoursville Ministerium, addressed the Board of School Directors and
offered his blessings to the District.

PUBLIC COMMENT
The president, Mr. Snell, announced public comments related to items listed on
the agenda would be received by the Board.

Ms. Cindy Wentzler commented on the appointment of a Region 2 school director.
Ms. Caroline LeCrone and Mr. Joseph LeCrone commented on the qualifications of Ms.
Mathers. Ms. Catherine Burns, commented on the appointment of a Region 2 school
director. Ms. Melissa Stutzman, addressed the board regarding community involvement
- and serving on the school board. Mrs. Rhonda Green, commented on Ms. Karen Wright.
Mr. Carl Wentzler, commented on school board member qualifications and social media.
Ms. Angela Schans, addressed the board about the candidates for Region 2 school
director seat. Mr. Donald Karschner, commented on the appointment of the Region 2
school director. Ms. Sere’ Altebrando, commented the individuals who applied for the
Region 2 school director seat. Ms. Christy Sherwood, addressed the board regarding
individuals who applied for the Region 2 school director seat. Ms. Sue Snyder, addressed
the board regarding comments made by her at the prior meeting. Ms. Pamela Nelson,
commented on the candidates for Region 2 school director.

TREASURER’S REPORT AND PAYMENT OF INVOICES
Mr. Saul presented a recommendation for the approval of treasurer’s reports for
the General Fund and Cafeteria Fund for the month ending March 31, 2016; as well as
approval of the payment of invoices for the General Fund, Cafeteria Fund, and Capital
Project Fund for the period ending March 31, 2016. Following questions about the items
presented, a motion was made by Mr. Hagemeyer and seconded by Mrs. Johns to approve
the recommendation. All members present voted yes, the motion carried.
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REPORT OF THE SUPERINTENDENT
Dr. Bowers presented a recommendation from the regular and supplemental
agendas for the approval of:

e the elimination of the Assistant Business Manager and Business Office Administrative
Assistant positions and the creation of an Accounting Specialist and Business Office
Specialist positions;

« job descriptions for the Accounting Specialist and a Business Office Specialist positions;

« a maternity leave of absence for Kelly Kimble, elementary, Lyter Elementary School,
from May 31, 2016 until the end of the 2015-2016 school year;

« the resignation of Russell Gombosi, head swim coach, Montoursville Area High School,
effective immediately;

« the addition to the substitute teacher list for the 2015-2016 school year of Brandi Dillon,
Technology Education PK-12, St. Petersburg College; and

« additions to the substitute support staff list for the 2015-2016 school year of Stephanie
Pickering, teacher aide and building security, pending receipt of clearances; Matthew
Hepburn, substitute night custodian, pending receipt of clearances; and Gary Evans,
event security, pending receipt of clearances.

« the appointments of Jessica Reich, Business Office Specialist, at a salary of $40,000
pro rata, effective April 25, 2016, pending receipt of clearances and Andrew Seese,
Accounting Specialist, at a salary of $40,000 pro rata, effective April 25, 2018, pending
receipt of clearances.

A motion was made by Mr. Konkle and seconded by Mr. Sneil to approve the
recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of.

o sending approximately 29 Montoursville Area School District students to the Extended
School Year Program run by BLaST Intermediate Unit #17, which would run for five
weeks, Monday through Thursday, 8:30 AM to 11:30 AM, June 20, 2016 to July 21, 2016
at an approximate cost of $59,860.00;

 a summer school program at the Montoursville Area High School for summer 2016,
pursuant to Board Policy #124, which would run from June 10, 2016 to July 22, 2016 and
consist of Applied Algebra | and I, Civics, American History, English 9 and 10, and
enrichment classes CSS and World History; and

o summer school fees of $200 for enrichment courses offered for six weeks, and $100 for
remedial courses, offered for three weeks. :

A motion was made by Mr. Konkle and seconded by Mr. Hagemeyer to approve the
recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of revised policy No 137,
Home Education Programs, for first reading. A motion was made by Mr. Snell and
seconded by Mrs. Marriott to approve the recommendation. All members present voted
yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of student participation
in festivals and tournaments as listed under agenda item VI-B-5(b). A motion was made
by Mrs. Marriott and seconded by Mr. Konkle to approve the recommendation.  All
members present voted yes, the motion carried.

Approval of:

Elimination
and creation of
positions

Job
descriptions

Maternity
leave

Coaching staff
resignation

Substitute
teacher

Additions for
the substitute
support staff
list

Appointment
of J. Reich and
A. Seese

Approval of:

Extended
school year
program

High school
summer
school
program

Summer
school fees

Approve first
reading of
school board

policy

Approve
student
participation



Dr. Bowers presented a recommendation for the approval of second reading of the
proposed district calendar for the 2016-2017 school year. A motion was made by Mr.
Hagemeyer and seconded by Mr. McCleary to approve the recommendation. All members
present voted yes, the motion carried.

Dr. Bowers indicated the board should consider engaging a firm to conduct a
Superintendent search. A motion was made by Mr. Konkle and seconded by Mrs. Marriott
to enter into an agreement with the Pennsylvania School Boards Association (PSBA)
to conduct a superintendent search. Following deliberation of the matter the president, Mr.
Snell, called for a roll call vote. Mr. Hagemeyer, No; Mrs. Johns, No; Mr. Konkle, Yes; Mr.
Logue, Yes; Mrs. Marriott, Yes; Mr. McCleary, No; Mr. Ruffing, Yes; and Mr. Snell, No. The
motion to enter into an agreement with PSBA failed.

Following additional deliberation regarding the matter, a motion was made by Mr.
Konkle and seconded by Mrs. Marriott to enter into an agreement with the Pennsylvania
School Boards Association (PSBA) to conduct a superintendent search. The president,
Mr. Snell, called for a roll call vote. Mr. Hagemeyer, No; Mrs. Johns, Yes; Mr. Konkle, Yes;
Mr. Logue, Yes; Mrs. Marriott, Yes; Mr. McCleary, No; Mr. Ruffing, Yes; and Mr. Snell, Yes.
The motion to enter into an agreement with PSBA to conduct a superintendent search
carried.

REPORT OF THE BUSINESS MANAGER
Mr. Saul presented a recommendation for the approval of:

e a one-year extension of the agreement dated May 8, 2007 with the Borough of
Montoursville to provide a school resource officer for the 2016-2017 fiscal year;

e a resolution approving authorized bank account signers for Montoursville Area School
District bank accounts;

« publishing an advertisement for bids related to Asbestos Abatement in the Montoursville
Area High School for three consecutive weeks, in a newspaper of general circulation,
and authorize the release of bid documents related to Asbestos Abatement in the
Montoursville Area High School;

» an agreement with BLaST Intermediate Unit #17 to provide on-call technology services
during the 2016-2017 fiscal year; and

e an agreement with BLaST Intermediate Unit #17 for participation in the BLaST
Intermediate Unit #17 Regional Wide-Area-Network from July 1, 2016 to June 30, 2026.

A motion was made by Mr. Konkle and seconded by Mrs. Marriott to approve the
recommendation. All members present voted yes, the motion carried.

Mr. Saul presented for the boards consideration:

« arequest from J.C. Keefer, Montoursville Football, for use of the school district facilities
to conduct a youth football clinic on July 29, 2016;

e a request from Vic Gorini, Montoursville Girls Soccer, for use of district facilities to
conduct a youth soccer camp fundraiser in July 2016;

« arequest from Garry Pentz, Montoursville Area High School Band, for use of district
facilities to conduct a holiday craft show on December 1 and December 2, 2017,

. a request from Jim Goodwin, 1973-74 Boys Basketball Team, for use of the
Montoursville Area High School facilities to conduct a reunion dinner and shoot-around on
June 1, 2016; and
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(Report of the Business Manager continued)

* a request from James A. Brague for use of the Memorial Stadium running track to
practice track and field events as desired throughout 2016.

A motion was made by Mr. Hagemeyer and seconded by Mrs. Marriott to approve the use
of facility requests. All members present voted yes, the motion carried.

COMMITTEE REPORTS
Buildings & Grounds — Mr. Logue provided an update regarding the additions and
renovations to Montoursville Area High School. Mr. Castner also provided an update
regarding the high school project.

Mr. Scott Cousin discussed potential cost saving measures for the Additions and
Renovations to the Montoursville Area High School, which included the elimination of return
air ducts and using the ceiling plenum for return air, as well as the elimination of terrazzo
flooring in favor of using quartz tile flooring.

A motion was made by Mr. Snell and seconded by Mrs. Johns to approve a change
order in the credit amount of $19,000 to the Farfield Company for the elimination of return
air ductwork. All members present voted yes, the motion carried.

A motion was made by Mr. Snell and seconded by Mr. McCleary to approve the
submission of PlanCon Part | to the Pennsylvania Department of Education with the
credit amount of $418,860 for replacement of terrazzo flooring with quartz tile flooring. All
members present voted yes, the motion carried.

A motion was made by Mr. Snell and seconded by Mrs. Johns to approve a change
order in the credit amount of $418,860 to Lobar Inc. for replacement of terrazzo flooring
with quartz tile flooring contingent upon Pennsylvania Department of Education approval
of PlanCon Part |. All members present voted yes, the motion carried.

Co-Curricular — No Report

Finance — No Report

LCTC Representative — Mr. Hagemeyer provided an update.
Intermediate Unit Representative — No report

Student Representatives — No report

INFORMATIONAL ITEMS
Dr. Bowers reviewed —
conference approvals for the professional staff;
a report from the Supervisor of Curriculum and Instruction;
relevant information on federally funded programs;
a report from the Technology Coordinator;
a report from the Supervisor of Special Education; and
reports from the building principals.

INTERVIEWS FOR SCHOOL DIRECTOR
The school board interviewed Ms. Dottie Mathers and Ms. Karen Wright, the two
individuals who submitted interest in filling the Region 2 school director seat vacated by
the resignation of Mr. Allen Kaplan.

A motion was made by Mrs. Marriott and seconded my Mr. McCleary to extend the
meeting for one (1) thirty-minute period, until 9:30 pm.

Following the interviews, a motion was made by Mrs. Johns and seconded by Mr.
McCleary to appoint Ms. Karen Wright to the vacant Region 2 school director seat. The
president, Mr. Snell called for a roll call vote. Mr. Hagemeyer, Yes; Mrs. Johns, Yes; Mr.
Konkle, No: Mr. Logue, Yes; Mrs. Marriott, No; Mr. McCleary, Yes; Mr. Ruffing, No; and
Mr. Snell, Yes. Mrs. Wright was appointed to the vacant Region 2 school director seat.
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A motion was made by Mr. Snell and seconded by Mrs. Johns to adjourn the
meeting. All members present voted yes, except Mr. ing voting no, the motion carried.
The meeting ended at 9:28 pm.

o <
onald E. Snell Robert E. Saul
President Secretary

Adjournment
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