MONTOURSVILLE AREA SCHOOL DISTRICT
50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754

February 23, 2016
BOARD MEETING MINUTES

A meeting of the Montoursville Area School District Board of School Directors was
heid on February 23, 2016 in the Auditorium of the Montoursville Area High School, 100
North Arch Street, Montoursville, PA 17754. The president, Ronald E. Snell, called the
meeting to order at 7:00 p.m.

Directors Present: Mr. Hagemeyer, Mrs. Johns, Mr. Kaplan, Mr. Konkle, Mr. Logue,
Mrs.-Marriott, Mr. McCleary, Mr. Ruffing, Mr. Snell and the solicitor, Mr. Landon

Administration Present: Dr. Bowers, Mr. Smith, and Mr. Taormina

Students Present: None

Others Present: see the list of “School Board Attendance Record” attached.

ANNOUNCEMNTS
Mr. Snell congratulated the boys and girls basketball teams for performing well in
district playoff competition. Additionally, he congratulated the wrestling team for winning
the sectional wrestling tournament and recognized individual wrestlers who advanced to
district level competition. Mr. Konkle recognized the high schoo! choir for their recent
concert. Finally, Mr. Ruffing recognized Cassandra Crouse on her recent election as Key
Club Lenient Governor for Division 12.

Mr. Snell responded to claims that the board violated the Sunshine Law by
receiving a building codes violation report from the Central Keystone Council of
Governments prior to the February 9, 2016 school board meeting. He clarified that the
board only received information and did not deliberate or make decisions regarding the
matter in the private session.

PRESENTATION

Mr. Paul Taylor and. Mr. Scott Cousin of Crabtree, Rohrbaugh and Associates
presented an analysis of the Value Engineering Study prepared by Bassett Engineering.
Mr. Taylor reviewed the goals of the analysis, eligibility for state reimbursement, cost to
achieve LEED Gold status, a proposed design and regulatory agency schedule, ideas and
goals from the original 2014 feasibility study, a comparison of educational adequacy, and
recommendations for infrastructure improvements not addressed in the Value Engineering
Study. Mr. Cousin then reviewed the cost of construction completed project-to-date, the
total project costs to implement the Value Engineering Study, the total project costs to
complete the original project, and the cost to complete the original project with some
changes in the scope of the project. Mr. Taylor and Mr. Cousin then answered questions
from the Board.

A motion was made by Mr. Konkle and seconded by Mr. Ruffing to proceed with
the renovations and alterations to Montoursville Area High School, commonly referred to
as Option #5. A motion was made by Mr. Snell and seconded by Mr. Ruffing to table the
motion. All members present voted yes, the motion carried.

Mr. Dick Castner of Crabtree, Rohrbaugh and Associates made a presentation
regarding the ongoing portion of the additions and alternations to Montoursville Area High
School. Mr. Castner then provided an update regarding remediation of the codes violations
identified by the Central Keystone Council of Governments. Finally, Mr. Castner answered
questions from the board.

Mr. Britt Bassett, Bassett Engineering, provided cost estimates for the Value
Engineering report presented by his firm on January 26, 2016.

Call to Order

Roll Call

Presentation
by Crabtree,
Rohrbaugh
and
Associates

Motion to
resume high
school
construction
project

Update from
Crabtree,
Rohrbaugh
and
Associates

Update from
Bassett
Engineering



All presenters then answered questions from the board. During the question and Question and
answer period, Mr. Doug Rohrbaugh from Crabtree, Rohrbaugh and Associates answer period
introduced himself to the Board and assisted in answering the Board’s questions.

The Board took at ten minute recess at this time, 9:50 pm. Meeting
recess and call
The president, Mr. Snell, called the meeting back to order at this time, 10:00 pm. to order

PUBLIC COMMENT
The president, Mr. Snell, announced public comments would be received by the Public
board for a maximum period of one hour. comment

Ms. Cindy Wentzler commented on the high school renovation project; Ms. Lisa
Swoyer commented on the facility needs for modern education; Mr. Mike Cillo commented
on the formation of a non-profit foundation to assist struggling taxpayers; Ms. Melissa
Stutzman spoke in support of resuming the high school construction project; Mr. Michael
Kraft spoke about the cost analysis that was presented by Crabtree, Rohrbaugh and
Associates and about school board motions; Ms. Sue Masley spoke about a program that
provides tax relief assistance for struggling individuals; Mr. Bill Chapman, spoke about
the conduct of school board meeting participants and district spending; Ms. Tara Crebs,
spoke to the board about instructional program disruption and facility design; Mr. Chris
Bigger, spoke about education policy; Mr. Joseph Gigunito, spoke about Mr. Bassett's
presentation; Mr. Dave Shimmel spoke about the cost analysis that was presented by
Crabtree, Rohrbaugh and Associates; Mr. Scott Metzger, spoke about the cost analysis
that was presented by Crabtree, Rohrbaugh and Associates, Ms. Prudy Dunne spoke
about the decision to resume the Montoursville Area High School building project; Mr. Dan
Mathers spoke about the cost analysis that was presented by Crabtree, Rohrbaugh and
Associates; Mr. John Good spoke about the district’'s reputation; Mr. Charley Hall spoke
about serving on a school board; Mrs. Christine Conklin spoke about moving forward with
the high school construction project; Mr. Steve Park spoke about the high school
construction project; and Ms. Rhonda Albert spoke about investing in school facilities.

A motion was made by Mr. Ruffing and seconded by Mrs. Marriott to take the Motion to
earlier motion to proceed with the renovations and alterations to Montoursville Area High remove earlier
School, commonly referred to as Option 5 off the table. The president, Mr. Snell called for motion from
aroll call vote. Mr. Hagemeyer, No; Mrs. Johns, No; Mr. Kaplan, No; Mr. Konkle, Yes; Mr. the table

Logue, Yes; Mrs. Marriott, Yes; Mr. McCleary, No; Mr. Ruffing, Yes; and Mr. Snell, No. The
motion to take the earlier motion off the table was defeated.

ADJOUNRMENT
A motion was made by Mr. Snell and seconded by Mr. Hagemeyer to adjourn the Adjournment
meeting. All members presented voted yes, the meeting adjourned at 10:48 pm.

Ronald E. Snell Robert E. Saul
President Secretary
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