MONTOURSVILLE AREA SCHOOL DISTRICT
50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754

January 12, 2016
BOARD MEETING MINUTES

A meeting of the Montoursville Area School District Board of School Directors was
held on January 12, 2016 in the Auditorium of the Montoursville Area High School, 100
North Arch Street, Montoursville, PA 17754. The president, Ronald E. Snell, called the
meeting to order at 6:30 p.m.

Directors Present: Mr. Hagemeyer, Mrs. Johns, Mr. Kaplan, Mr. Konkle, Mr. Logue,
Mrs. Marriott, Mr. McCleary, Mr. Ruffing, Mr. Snell and the solicitor, Mr. Landon

Administration Present: Dr. Bowers, Mr. Feerrar, Mr. King, Mr. Moore, Mr. Myers,
Mr. Sauers, Mr. Smith, Mr. Taormina, and Mrs. Williamson

Students Present: None

Others Present: see the list of “School Board Attendance Record” attached.

FLAG SALUTE
All present pledged allegiance to the flag.

A motion was made by Mr. Ruffing and seconded by Mr. Konkie to turn off the
school district video cameras recording the audience. Following deliberation of the matter
the president, Mr. Snell, called for a roll call vote on the motion. Mr. Hagemeyer, No; Mrs.
Johns, No; Mr. Kaplan, No; Mr. Konkle, Yes; Mr. Logue, No; Mrs. Marriott, Yes; Mr.
McCleary, No; Mr. Ruffing, Yes; and Mr. Snell, No, the motion was defeated.

EXECUTIVE SESSION
The president, Mr. Snell, announced that an executive session was held prior to
the meeting related to a personnel matter.

APPROVAL OF MINUTES
The president, Mr. Snell, presented the minutes of the December 7, 2015
organizational meeting, the December 7, 2015 regular board meeting, and the December
29, 2015 special board meeting for approval. A motion was made by Mr. Hagemeyer and
seconded by Mrs. Johns to approve the minutes as presented. All members present voted
yes, except Mr. Konkle, Mrs. Marriott, and Mr. Ruffing voting no, the motion carried.

RECOGNITION
Mr. Ruffing led the board in recognizing Montoursville Area High School students
who advanced to the state-wide Future Business Leaders of America (FBLA) competition.

PRIOR PRESENTATION
Mr. Danny Albert addressed the board regarding the December 29, 2015 school
board meeting and the Montoursville Area High School additions and renovations project.
Ms. Dora Pioli spoke about the characteristics of democracy and supporting elected
officials. Mr. Jonathan Klotz addressed the board regarding the value engineering study
being conducted by Bassett Engineering.

A motion was made by Mr. Ruffing and seconded by Mr. Konkle to immediately
terminate the scope of work with Bassett Engineering to provide time to further investigate
the value engineering study. Following deliberation the president, Mr. Snell, called for a
roll call vote. Mr. Hagemeyer, No; Mrs. Johns, No; Mr. Kaplan, No; Mr. Konkle, Yes; Mr.
Logue, No; Mrs. Marriott, Yes; Mr. McCleary, No; Mr. Ruffing, Yes; and Mr. Snell, No, the
motion was defeated.
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PUBLIC COMMENT
The president, Mr. Snell, announced public comments related to items listed on
the agenda would be received by the board.

Mr. Michael Kraft spoke on behalf of, Montoursville Community One (MC1), a
citizen movement whose mission was to support current and future Montoursville Area
School District Boards of Directors in acting with both short and long-term fiscal
responsibility in the administration of the Board's duty to provide for the educational needs
of Montoursville Area School District residents.

During Mr. Kraft's presentation a motion was made by Mr. Ruffing and seconded
by Mr. Konkle to provide additional time to the speaker. Mrs. Johns, Mr. Konkle, Mr. Logue,
Mrs. Marriott, and Mr. Ruffing voted yes, Mr. Hagemeyer, Mr. Kaplan, Mr. McCleary and
Mr. Snell voted no. The motion was deemed defeated. A motion was made by Mr. Snell
and seconded by Mr. Logue to provide an additional two (2) minutes to Mr. Kraft to finish
his message. All members present voted yes, the motion carried.

Mr. Dave Shimmell spoke about costs that would be incurred to change or cancel
the scope of the high school project. Ms. Pamela Nelson addressed the board about
working cooperatively. Mr. Paul Rinker spoke about working cooperatively and
maintaining transparency. Ms. Renee Carey addressed the regarding school board
member training. Ms. Judy Deacon addressed the board regarding the formation of a
citizens' advisory committee.

TREASURER’S REPORT AND PAYMENT OF INVOICES

Mr. Saul presented a recommendation for the approval of treasurer’s reports for
the General Fund and Cafeteria Fund for the month ending December 31, 2015; as well
as approval of payment of invoices for the General Fund, Cafeteria Fund, and Capital
Project Fund for the period ending December 31, 2015. A motion was made by Mr.
Hagemeyer and seconded by Mr. Konkle to approve the recommendation. During
deliberation, a motion was made by Mr. Ruffing and seconded by Mr. Konkle to amend the
original motion to table Capital Project Fund check number 1023 to Bassett Engineering
until a contract for services was approved and detailed billing was received. The president,
Mr. Snell, called for a vote on the amendment. All members present voted yes, except Mr.
Hagemeyer and Mr. Kaplan voting no, the amendment to the motion passed. The
president, Mr. Snell, then called for a vote on the amended original motion. All members
present voted yes, the amended original motion carried.

REPORT OF THE SUPERINTENDENT
Dr. Bowers presented a recommendation for the approval of:

e the retirement of Craig Kurtz, Principal, Lyter Elementary School, effective June 30,
2016 and the retirement of Jeffrey Moore, Principal, C. E. McCall Middle School,
effective June 30, 2016;

« a maternity leave of absence for Ashton Hackenberg, physical education, C. E. McCall
Middle School, from April 15, 2016 to the end of the 2015-2016 school year,

e an extension of a maternity leave of absence for Danielle Logue, elementary, Lyter
Elementary School, from a return date of January 29, 2016, to a return date of March 7,
2016;

» additions to the substitute teacher list for the 2015-2016 school year of Alana Myers,
Elementary PK-4, Lycoming College; Elissa Schachter, Social Studies, New York
University; and Cheyenne Skinner, Special Education, Lock Haven University,

e an addition to the substitute support staff list for the 2015-2016 school year of Monica
Siddle, health care aide; and

« additions to the guest teacher list for the 2015-2016 school year of Erin Barone Cox,
Brandi Dillon, Jodi Fox, Connie Hale, Dawn Mohney, Julia Peters, Debra Simmons
Schneider, and Sarah Weiss.
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(Report of the Superintendent continued)

A motion was made by Mr. Konkle and seconded by Mr. Hagemeyer to approve the
recommendation. Mr. Ruffing noted the retirements of Mr. Kurtz and Mr. Moore should be
accepted with great reluctance. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of the Montoursville
Area High School Course Description Catalog for the 2016-2017 school year. A motion
was made by Mrs. Marriott and seconded by Mr. Hagemeyer to approve the
recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of approval of revised
policy 006, Meetings, for the second reading. A motion was made by Mr. Kaplan and
seconded by Mr. Hagemeyer to approve the recommendation. During deliberation a
motion was made by Mr. Ruffing and seconded by Mr. McCleary to amend the motion,
revising section 5, paragraph 1 of the policy to indicate “Regular Board meetings shall be
public and shall be held at specified places at least once every two (2) months at times,
dates, and places to be determined at the organizational meeting in December each year.”
Following deliberation of the amendment, the president, Mr. Snell, called for a vote on the
amendment. All members present voted yes, the amendment carried. The president, Mr.
Snell then called for a vote to approve the policy on second reading as amended. Al
members present voted yes, the motion to approve the amended policy on seconded
reading carried.

A motion was made by Mr. Snell and seconded by Mr. Ruffing to change the school
board meeting and work session meeting starting times for calendar year 2016 from 6:30
pm to 7:00 pm and authorize advertisement of the change. All members present voted
yes, the motion carried.

Dr. Bowers presented a recommendation for approval to replace policy 007,
Distribution, with policy 007, Policy Manual Access, on first reading. A motion was made
by Mrs. Marriott and seconded by Mr. Ruffing to approve the recommendation. During
deliberation a motion was made by Mr. Snell and seconded by Mrs. Johns to amend the
motion to indicate two (2) printed policy manuals should be maintained in the district
administrative offices. The president, Mr. Snell, called for a vote on the amendment to the
motion. All members present voted yes, the amendment the original motion carried. The
president, Mr. Snell, then called for a vote on the amended original motion. All members
present voted yes, the amended original motion carried.

Dr. Bowers presented a recommendation for the approval of student participation
in conferences and festivals as listed under agenda item VI-B-5(b). A motion was made
by Mr. Konkle and seconded by Mrs. Marriott to approve the recommendation. All
members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of an agreement
between Bassett Engineering Inc. and Monfoursville Area School District for services at
Loyalsock Vailey Elementary School Water System. A motion was made by Mr.
Hagemeyer and seconded by Mr. Kaplan to approve the recommendation. All members
present voted yes, except Mr. Konkle voting no, the motion carried.

REPORT OF THE BUSINESS MANAGER
Mr. Saul presented a recommendation for the approval of changes to the school
bus contract with Promised Land Bussing revising van #25 from $226.43 to $356.15 per
day and adding van #26 at $186.77 per day, effective December 28, 2015. A motion was
made by Mrs. Marriott and seconded by Mr. Snell to approve the recommendation. All
members present voted yes, the motion carried.
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Mr. Saul presented for the Board's consideration of approval a request from J.C.
Keefer, Montoursville High School Football, for use of the facilities at C.E. McCall Middle
School to conduct a football banquet on January 31, 2016; a request from Vic Gorini,
Montoursville Girls Soccer, for use of facilities at C.E. McCall Middle School to conduct
a soccer banquet on January 31, 2016; and a request from Philip Buehrer, Montoursvilie
Rotary Club, for use of the facilities at C.E. McCall Middle School to conduct a community
blood testing program. A motion was made by Mr. Snell and seconded by Mrs. Marriott to
approve the use of facilities requests. All members present voted yes, the motion carried.

COMMITTEE REPORTS
Buildings & Grounds -

A motion was made by Mr. Kaplan and seconded by Mr. Logue to authorize
payment to Lecce Electric for LED lighting that they had purchased for the construction
project and to store the LED lights on pallets onsite in the basement of the high school to
avoid storage penalties. Following deliberation a motion was made by Mr. Snell and
seconded by Mrs. Marriott to amend the motion to store the lights in a place deemed
appropriate by district administration. All members present voted yes, the amendment to
the original motion carried. The president, Mr. Snell, then called for a vote on the amended
original motion. All members present voted yes, the motion carried.

A motion was made by Mr. Kaplan and seconded by Mr. Logue to authorize
Bassett Engineering along with Crabtree, Rohrbaugh and Associates to make a
decision whether to move the present “power trunking” from the existing shops to the new
tech building or install new “power trunking” in the new tech education building so there
would be minimal disruption to students in shop classes. Following deliberation the
president, Mr. Snell, called for a vote on the motion. All members present voted yes, the
motion carried.

A motion was made by Mr. Snell and seconded by Mr. McCleary to extend the
meeting by one (1) additional thirty-minute period. All members present voted yes, the
motion carried.

Mr. Britt Bassett, Bassett Engineering, provided an update regarding the value
engineering study of the additions and renovations to Montoursville Area High School. Mr.
Bassett reviewed the definition of value engineering, the value engineering concept plan,
deficiencies noted in Crabtree, Rohrbaugh and Associates reports, construction costs,
funding sources, past construction projects, the condition of existing facilities, construction
contract process, and trade specific reports. Then Mr. Bassett answered questions from
board members.

A motion was made by Mr. Konkle and seconded Mr. Ruffing to recognize
Montoursville Community One (MC1) as a citizen's advisory committee for the school
board. A motion was made by Mr. McCleary and seconded by Mrs. Johns to place the
motion on the table for future discussion. All members present voted yes, except Mr.
Konkle, Mrs. Marriott, and Mr. Ruffing voting no. The motion to table the original motion
carried.

ADJOUNRMENT
A motion was made by Mr. Snell and seconded by Mr. Hagemeyer to adjourn the
meeting. All members present voted yes, the meeting gnded at 9:02 p.m.
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MONTOURSVILLE AREA SCHOOL DISTRICT
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MONTOURSVILLE, PA 17754
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MONTOURSVILLE AREA SCHOOL DISTRICT DATE: 1/12/2016

50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754
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