MONTOURSVILLE AREA SCHOOL DISTRICT
50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754

December 29, 2015
BOARD MEETING MINUTES

A special meeting of the Montoursville Area School District Board of School
Directors was held on December 29, 2015 in the Library of the Montoursville Area High
School, 100 North Arch Street, Montoursville, PA 17754. The president, Ronald E. Snell,
called the meeting to order at 6:30 p.m.

Directors Present: Mr. Hagemeyer, Mrs. Johns, Mr. Kaplan, Mr. Konkle, Mr. Logue,
Mrs. Marriott, Mr. McCleary, Mr. Ruffing, Mr. Snell and the solicitor, Mr. Landon

Administration Present: Dr. Bowers, Mr. Smith, and Mr. Taormina

Students Present: None

Others Present: see the list of “School Board Attendance Record” attached.

EXECUTIVE SESSION
The president, Mr. Snell, announced that an executive session would be held
following the meeting related to legal matters.

READING OF NOTICE OF MEETING
Mr. Saul read the notice of the meeting that was published in the legal
advertisement section of the Williamsport Sun Gazette on Thursday, December 24, 2015.

PUBLIC COMMENT

The president, Mr. Snell, announced public comments would be received by the
board, which would not to exceed three (3) minutes per person or a total period of thirty
(30) minutes. Mr. Dan Mathers addressed the board regarding land development and
finance matters. Mr. Carl Wentzler addressed the board regarding property taxes and
social media. Mr. Dave Shimmel made remarks regarding the additions and renovations
to Montoursville Area High School. Ms. Lauri Steinbacher addressed the board regarding
Loyalsock Valley Elementary School and standardized testing. Ms. Tara Crebs shared
that individuals were unable to hear the school board and public comments. Finally, Ms.
Karen Wright made comments regarding a drug and alcohol education program.

Mr. Ruffing presented questions to Mr. Snell and Mr. McCleary regarding items
that were approved at the December 7, 2015 school board meeting.
AGENDA ITEMS
A motion was made by Mr. Snell and seconded by Mr. Hagemeyer to approve a
revision of school board policy 006, Meetings, for first reading. Following deliberation of
the matter, the president, Mr. Snell, called for a vote on the motion. All members present
voted yes, except Mr. Konkle, Mrs. Marriott, and Mr. Ruffing voting no, the motion carried.

A motion was made by Mr. Hagemeyer and seconded by Mrs. Johns to approve
payment of invoices placed on the table for additional review during the December 7, 2015
school board meeting including, general fund check number 49606 and capital project fund
checks numbered 1013 through 1020. Following deliberation of the matter, the President,
Mr. Snell, called for a vote on the motion. "All members present voted yes, the motion
carried.

Mrs. Marriot presented a question to Mr. Snell regarding the amount of time board
members have to deliberate on motions. Mr. Snell provided an explanation.

Mr. Konkle requested a copy of the agreement or scope of work for the value
engineering study being complete by Bassett Engineering. Mr. Snell indicated it would be
provided as requested.
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Mr. Britt Bassett, Bassett Engineering, provided an update regarding the value
engineering study on the additions and alterations to Montoursville Area High School. First
he reviewed the team he assembled to conduct the study. Then Mr. Bassett highlighted
the steps that had been taken and provided initial findings from the structural engineer,
architect, HVAC engineer, sprinkler consultant, electrical engineer, and the site and civil
engineer. He explained that the scope of project was to review the physical condition of
existing space, then determine educational space requirements to ensure educational
spaces meet the educational needs. Mr. Bassett announced his final report would be
presented to the Board during the January 26, 2016 work session meeting. Finally, Mr.
Bassett answered questions from board members.

Mr. Dick Castner, Crabtree, Rohrbaugh and Associates, provided an update
regarding the additions and alterations to Montoursville Area High School. A copy of his
presentation is attached to and made a part of these minutes.

Mrs. Marriott indicated there may not have been discussion permitted prior to
voting on a motion during the December 7, 2015 school board meeting. Mrs. Marriott then
asked questions regarding the appointment of the school solicitor. The board deliberated
the topic.

Mr. Ruffing made comments regarding the appointment of the solicitor.

ADJOUNRMENT
A motion was made by Mr. Kaplan and seconded by Mrs. Johns to adjourn the
meeting. All members present voted yes, except Mr. Konkle, Mrs. Marriott, and Mr. Ruffing,

the meeting ended at 7:35 p.m.
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Crabtree, Rohrbaugh & Associates
Architects

01 East Winding Hilt Road

Mechanicsburg, Pennsylvania 17055

hone: (717} 458-0272 - fax: (717) 458-0047

CONSTRUCTION REPORT 5

" December 29,2015

Montoursville Area High School Additions and Renovations Project
Montoursville Area School District Stadium Project
Loyalsock Valley Elementary School Water Service

High School Additions and Renovations

Since the school board meetings November 10 and December 7, additional progress has been made on
Building Sections A and E (Tech Ed)}. Testing and monitoring of construction activity has been continuing
through the process, including tasks relating to placing of backfill and placing of concrete footings,
concrete strength testing and mortar strength testing for masonry and observation for steel erection.
The masonry subcontractor has brought the Tech Ed masonry to bearing height and interior masonry
partitions are 80% complete. Face brick is complete at Tech Ed. Roof joists and decking are installed at
Tech Ed, as well as the concrete floor slab. Installation of roofing at the Tech Ed is complete except the
animal lab. In Building Section A, footings are nearly complete and masonry is extending to lintel height,
both at the perimeter and interior walls. Installation of underground plumbing and electrical in Building
Section A is keeping pace with construction progress. Further construction in this building has been
suspended by the school board as of the School Board Meeting held December 7. Written notice given
to the contractors December 8, 2015. Limits of work in areas associated with the suspension are being
coordinated with Bassett Engineering. The following activities are expected for the near future:

Install roof top HVAC units and gas-fired unit heaters in Tech Ed.

Install Animal Lab roofing at Tech Ed.

Continue installation of electrical panel back boxes in Tech Ed.

Continue instaliation of above-grade mechanical, plumbing and electrical rough-ins in Tech Ed.
Paint in-place mock-ups for approval and start application of block filler in Tech Ed.

install aluminum window frames and glazing at Tech Ed.

Continue the shop drawing submittal process.

Provide winterization construction according to scope for the three-story addition.
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Stadium Project
This project is now completed with no further punch list. Recent vandalism to the track is repaired.

Loyalsock Valley Elementary School Water Service RFP

Receipt of proposals took place, with Bassett Engineering submitting the only proposal. Total proposed
fee $36, 310. it appeared that all facets of the RFP were properly addressed within the proposal. Project
awarded to Bassett Engineering during School Board Meeting held December 7, 2015. Bassett
Engineering advised to submit appropriate contract form for review and execution by the school district.
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MONTOURSVILLE AREA SCHOOL DISTRICT
50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754
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