MONTOURSVILLE AREA SCHOOL DISTRICT
50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754

June 9, 2015
BOARD MEETING MINUTES

A meeting of the Montoursville Area School District Board of School Directors
was held on June 9, 2015 in the Auditorium of the Montoursville Area High School, 100
North Arch Street, Montoursville, PA 17754. The president, Thomas P. McNamara,
called the meeting to order at 8:05 p.m.

Directors Present: Mr. Bergen, Mr. Hagemeyer, Mrs. Kaplan, Mr. Konkle, Mrs.
Marriott, Mr. McNamara, Mr. Ruffing, Mr. Schans, Mr. Ulmer, and the solicitor, Mr.
Holland

Administration Present: Dr. Bowers, Mr. Briggs, Mr. Feerrar, Mr. King, Mr. Kunze,
Mr. Kurtz, Mr. Moore, Mr. Myers, Mr. Sauers, Mr. Smith, and Mr. Taormina

Students Present: None

Others Present: see the list of “School Board Attendance Record” attached.

FLAG SALUTE
All present pledged allegiance to the flag.

APPROVAL OF MINUTES
The president, Mr. McNamara, presented the minutes of the May 12, 2015
regular board meeting for approval and announced the minutes would be approved as
presented if no objections or corrections were noted. There being no objections or
corrections noted the minutes were approved as presented.

EXECUTIVE SESSION
The president, Mr. McNamara, announced an executive session was held prior to
the meeting related to legal and real estate matters.

PRIOR PRESENTATION
Faith United Methodist Church Associate Pastor Donald Wolfinger, representing
the Montoursville Ministerium, addressed the Board of School Directors and offered his
blessings to the District.

PUBLIC STATEMENT
The president, Mr. McNamara, read a statement regarding the high school
renovation project, which is attached to these minutes and incorporated by reference.

PUBLIC COMMENT
The president, Mr. McNamara, announced public comments would be received
at the beginning of the meeting and the solicitor, Mr. Holland, reviewed the parameters
for the public comment period. The following individuals addressed the school board
regarding the proposed high school renovation project: Mr. William Harris, Mr. Paul
Rinker, Ms. Christy Sherwood, Ms. Karen Wright, Ms. Deb King, Ms. Sandra Joyner,
Miss Kelsey Rogers, and Mr. Dave Shimmel.

Ms. Tina Kline addressed the school board regarding the meeting minutes.

Mr. Tim Bolton, Ms. Michelle Heim, Mr. Jeremey Lakes, Mr. Nash Dawson, Mr.
Joe Gigunito, Miss Kaitlyn Sherwood and Ms. Angela Schans addressed the board
regarding the hi»gh school building project.

Mr. Jack Callahan and Ms. Tara Crebs addressed the school board regarding
standardized testing.
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The following individuals also addressed the school board regarding the
proposed high school renovation project: Miss Alexandra Klementovich, Mr. Mike Cillo,
and Ms. Kimberly Rehn.

Mr. Ruffing exited the meeting at this time, 9:05 pm.

Mr. Rob Paulhamus addressed the school board regarding the high school
renovation project.

Mr. Ruffing’s attendance is noted at this time, 9:09 pm.

Mr. Chris Scanlon and Ms. Lauri Marchioni also addressed the school board
regarding the high school renovation project.

At 9:15 pm, the president, Mr. McNamara announced that the board would begin
the business meeting.

TREASURER’S REPORT AND PAYMENT OF INVOICES
Mr. Saul presented a recommendation for the approval of treasurer’s reports for
the General Fund and Cafeteria Fund for the month ending May 31, 2015; as well as
approval of payment of invoices for the General Fund and Cafeteria Fund for the period
ending May 31, 2015. A motion was made by Mr. Ulmer and seconded by Mrs. Marriott
to approve the recommendation. All members present voted yes, the motion carried.

REPORT OF THE SUPERINTENDENT
Dr. Bowers presented a recommendation for the approval of the retirement of
Barbara Chapman, cafeteria worker, Loyalsock Valley Elementary School, effective
June 3, 2015. A motion was made by Mr. Konkle and seconded by Mrs. Kaplan to
approve the recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of the retirement of
Michael Lander, Supervisor of Building and Grounds, effective October 31, 2015. A
motion was made by Mr. Hagemeyer and seconded by Mr. Ulmer to approve the
recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of:

« a transfer for Mindy Hyde, English, from C. E. McCall Middle School to Montoursville
Area High School effective for the 2015-2016 school year;

» the resignation of Tia Fisher, cafeteria worker, C. E. McCall Middle School, effective
May 11, 2015;

« the appointment of Kortney Howard, cafeteria worker, C. E. McCall Middie School,
3.75 hours per day, at an hourly rate of $8.15, effective for the 2015-2016 school year;

* the appointment of Shawn Gardner, girls' assistant tennis coach, at a stipend of
$1,500; Marissa Spitler, girls’ soccer assistant coach, at a stipend of $1,900, pending
receipt of clearances; Stanley Burke, boys’ varsity first assistant basketball coach, at a
stipend of $4,140; Mark Mussina, boys' JV basketball coach, at a stipend of $3,200,
pending receipt of clearances; and Alana Myers, girls’ basketball volunteer coach;

+ the appointment to the summer maintenance staff for the summer 2015 of Logan
McCarthy, painter and Jacob Bogenrief, painter, both at an hourly rate of $9.75;

A motion was made by Mr. Uimer and seconded by Mrs. Marriott to approve the
recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of:
« the enroliment of Elise Lavallee, South Williamsport student in a Montoursville Area

High School Advanced Placement (AP) Biology course for the 2015-2016 school year
with tuition paid by South Williamsport Area School District;
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(Continued from the previous page)

* the appointment of Lauren Campbell, Applied Algebra | and I, 2015 summer school,
at an hourly rate of $24.00; and

* a request from Dr. and Mrs. Gombosi for the enrollment and waiver of tuition for
Gabriel Silva, a foreign exchange student from Brazil, for the 2015-2016 school year.

A motion was made by Mr. Konkle and seconded by Mr. Ulmer to approve the
recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for approval to offer summer
KinderCamp at both Lyter and Loyalsock Valley Elementary Schools, consisting of 8
sessions with a maximum of 16 hours, with all costs for the program paid by Faith United
Methodist Church. A motion was made by Mr. Ulmer and seconded by Mr. Hagemeyer
to approve the recommendation. All members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of revised policy No.
218.3, Bullying/Cyberbulling, for the second reading and approval of revised policy No.
815, Acceptable use of Digital Technologies, for the first reading. A motion was made
by Mr. Umer and seconded by Mr. Schans to approve the recommendation, waiving
second reading of policy No. 815, Acceptable use of Digital Technologies. All members
present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of student participation
in festivals and tournaments as listed under agenda item VI-B-4(b). A motion was made
by Mrs. Marriott and seconded by Mr. Konkle to approve the recommendation. All
members present voted yes, the motion carried.

Dr. Bowers presented a recommendation for approval of Paula Pulizzi,
elementary librarian to apply for a James Patterson grant, in the amount of $10,000 for
both Loyalsock Valley and Lyter Elementary Schools. A motion was made by Mr.
Hagemeyer and seconded by Mr. Konkle to approve the recommendation. All members
present voted yes, the motion carried.

Dr. Bowers presented a recommendation for the approval of an increase in the
fee for student driver training from $150.00 to $200.00 effective July 1, 2015. A motion
was made by Mr. Ulmer and seconded by Mr. Schans to approve the recommendation.
All members present voted yes, except Mr. Hagemeyer and Mrs. Kaplan voting no, the
motion carried.

REPORT OF THE BUSINESS MANAGER
Mr. Saul presented a recommendation for approval to award bids for the 2015-
2016 fiscal year for Paper Supplies amounting to $31,030.68 and for Athletic Supplies
and Equipment amounting to $42,385.31, as listed on the agenda attachment. A motion
was made by Mr. Ulmer and seconded by Mrs. Marriott to approve the recommendation.
All members present voted yes, the motion carried.

Mr. Saul presented a recommendation for the approval of a resolution adopting
the 2015-2016 General Fund Operating Budget. A motion was made by Mr. Ulmer and
seconded by Mr. Schans to approve the recommendation. The president, Mr.
McNamara, called for a roll call vote: Mr. Bergen, Yes; Mr. Hagemeyer, No; Mrs. Kaplan,
No: Mr. Konkle, Yes: Mrs. Marriott, Yes; Mr. McNamara, Yes; Mr. Ruffing, Yes; Mr.
Schans, Yes; Mr. Ulmer, Yes; the motion carried.

Mr. Saul presented a recommendation for the approval of a resolution to levy a
14.21 mill Real Estate Tax. A motion was made by Mr. Uimer and seconded by Mr.
Schans to approve the recommendation. The president, Mr. McNamara, called for a roll
call vote: Mr. Bergen, Yes; Mr. Hagemeyer, No; Mrs. Kaplan, No; Mr. Konkle, Yes; Mrs.
Marriott, Yes; Mr. McNamara, Yes; Mr. Ruffing, Yes; Mr. Schans, Yes; Mr. Ulmer, Yes;
the motion carried.
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Mr. Saul presented a recommendation for the approval of a resolution adopting
the 2015-2016 Tax Levy. A motion was made by Mr. Ulmer and seconded by Mr.
Schans to approve the recommendation. The president, Mr. McNamara, called for a roll
call vote: Mr. Bergen, Yes; Mr. Hagemeyer, No; Mrs. Kaplan, No; Mr. Konkle, Yes; Mrs.
Marriott, Yes; Mr. McNamara, Yes; Mr. Ruffing, Yes; Mr. Schans, Yes; Mr. Ulmer, Yes;
the motion carried.

Mr. Saul presented a recommendation for the approval of the 2015 Homestead
and Farmstead Exclusion Resolution. A motion was made by Mr. Ulmer and seconded
by Mrs. Marriott to approve the recommendation. The president, Mr. McNamara, called
for a roll call vote: Mr. Bergen, Yes; Mr. Hagemeyer, Yes; Mrs. Kaplan, Yes; Mr. Konkle,
Yes; Mrs. Marriott, Yes; Mr. McNamara, Yes; Mr. Ruffing, Yes; Mr. Schans, Yes; Mr.
Ulmer, Yes; the motion carried.

Mr. Saul presented a recommendation for the approval to use $342,000 of the
general fund committed fund balance, which was established to mitigate fluctuations in
the Public School Employees’ Retirement System (PSERS) employer contribution
rate, during the 2015-2016 fiscal year. A motion was made by Mr. Ulmer and seconded
by Mrs. Marriott to approve the recommendation. The president, Mr. McNamara, called
for a roll call vote: Mr. Bergen, Yes; Mr. Hagemeyer, Yes; Mrs. Kaplan, Yes; Mr. Konkle,
Yes; Mrs. Marriott, Yes; Mr. McNamara, Yes; Mr. Ruffing, Yes; Mr. Schans, Yes; Mr.
Ulmer, Yes; the motion carried.

Mr. Saul presented a recommendation for the approval of the fiscal year 2015-
2016 salaries and wages as set forth in the 2015-2016 Budget and Wage book. A
motion was made by Mr. Ulmer and seconded by Mrs. Marriott to approve the
recommendation. All members present voted yes, except Mr. Hagemeyer and Mrs.
Kaplan voting no, the motion carried.

Mr. Saul presented a recommendation for the approval of a proposal from
Larson, Kellett & Associates P.C. to provide auditing services of the District's financial
statements for the years ending June 30, 2016, 2017 and 2018. A motion was made by
Mr. Ulmer and seconded by Mrs. Marriott to approve the recommendation. All members
present voted yes, the motion carried.

Mr. Saul presented a recommendation for the approval of:

* a request from Sandra Trick, The Arrowhead, for use of the Lyter Elementary
gymnasium to conduct a fundraiser dance on April 8, 2016;

« a request from JoAnn Reeves, Montoursville Area High School Girls Tennis, for use
of the tennis courts at C.E. McCall Middle School to conduct a youth tennis camp
fundraiser on June 15 to 19, 2015;

* a request from Kevin Werkmeister, Montoursville Area High School Boys Soccer,
for use of the soccer practice field at C.E. McCall Middle School to conduct a youth
soccer camp fundraiser on July 20 to 24, 2015,

* arequest from Bob Dunne, Montoursville Borough Recreation Board, for use of the
Montoursville Area School District facilities to conduct a Repasz Band Concert on
August 4, 2015; and

* a request from Scott Dangle, Lady Warriors Travel Softball, for use of the softball
field to conduct practice for summer travel softball from June to August 2015.

A motion was made by Mr. Hagemeyer and seconded by Mrs. Marriott to approve the
recommendation. All members present voted yes, the motion carried.
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Mr. Saul presented a recommendation for the approval of a letter of engagement
presented by Larson, Kellett & Associates, P.C. that summarizes the significant terms
and conditions of the annual financial audit for the year ended June 30, 2015. A motion
was made by Mr. Schans and seconded by Mr. Ulmer to approve the recommendation.
All members present voted yes, the motion carried.

COMMITTEE REPORTS
Buildings & Grounds —

A motion was made Mr. Konkle and seconded by Mr. Ulmer to enter into an agreement
with attorney Howard L. Kehlin for construction litigation matters. All members present
voted yes, except Mrs. Kaplan voting no, the motion carried.

Co-Curricular — No Report

Finance — No Report

LCTC Representative — Mr. Hagemeyer provided an update regarding LCTC activities.
Intermediate Unit Representative — No Report

Student Representatives — No Report

INFORMATIONAL ITEMS
Dr. Bowers reviewed —
e conference approvals for the professional and administrative staff,
e areport from the Supervisor of Curriculum and Instruction;
s areport from the Technology Coordinator,
o relevant information on federally funded programs; and
e reports from the building principals.

Dr. Bowers also addressed the board and public regarding the high school
renovation project.

A motion was made by Mr. Ulmer and seconded by Mr. Schans to extend the
meeting for one (1) additional thirty-minute period. All members present voted yes, the
motion carried.

The president, Mr. McNamara, questioned representatives of Crabtree,
Rohrbaugh, and Associates Architects whether PlanCon Part A for a renovation project at
Loyalsock Valley Elementary School could be prepared and submitted to the
Pennsylvania Department of Education by June 30, 2015. Mr. McNamara also
questioned the representatives of Crabtree, Rohrbaugh, and Associates Architects
whether the design for the high school renovation project could be altered to maintain the
portion of the high school that was originally constructed in 1931. The representatives of
Crabtree, Rohrbaugh, and Associates Architects indicated they would review these
matters.

ADJOUNRMENT
A motion was made by Mr. Ulmer and seconded by Mr. Hagemeyer to adjourn

the meeting. All members present voted yes, the ing ended at 10:05 p.m.
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Over the past couple of weeks, | have had extensive one on one discussion with the members of the

board who have been in favor of the current building project to discuss what our next step should be. |

would like to share the results of those discussions with you.

The results of a primary election do not change the make-up of the current sitting board, nor do they

ensure the make-up of a future board. That can only happen after the general election. As current

elected members of the board, we feel that we are s_till charged with making decisions based on

extensive research and based on what we believe to be in the best interest of the students and the

community.

With that said, the current board feels that it is in the best interest of the community to continue with

the building project as scheduled. The reasons for that belief are as follows:

1.

We have some serious concerns both structurally and functionally with the existing high school.
When we first started talking to the architects, we told them the existiné 1931 structure had to
be part of any plan they come up with. We soon found out that repairing the structure along
with bringing the educational space up to current best practices brought the cost well over our
intended budget.

7 of the 9 board members have been vigorously pursuing a 3.6 million dollar cost saving through
the Pennsylvania plan con process. We have every reason to believe that that any future ability
to obtain money from this program will end in just 21 days. A cancellation or any significant
changes to this project will come at a cost of 3.6 million dollars. We do not want to create a
situation where a future board will have to make almost 4 million dollars in cuts in order to
make any project affordable.

7 of the 9 members of this board have vigorously persued a 2 million doliar grant which we

recently learned we have been awarded for this project. There are costs involved with the



grant, but it still represents at least a 1 million dollar net gain for the district. This grant is no
longer available for future applications. We received the last of the available funds.
Abandoning this grant will put future boards in a position of having to find an additional million
dollars in cuts in order to make any project affordable.

4. Bond interest rates are at historic lows but have been projected to increase in the very near
future. Any delay in this project will surely cost the district additional money in the form of
higher interest rates. We are expecting the bonds to be issued at rates under the amount that
we have budgeted for this project.

5. With a rebounding economy, construction costs are expected to increase in the near future. At
the end of the last recession, construction costs skyrocketed in a very short period of time.

In addition to the needs of the high school there are also some significant needs at Loyalsock Valley

Elementary School. It is not the opinion of the board that the high school needs are more important

and we are fully aware that the Valley has some serious issues that need addressed in very short

order. Before committing a significant investment into the Valley we had to first make sure that
there was a reliable source of water at that site. We have recently invested in a new well there that
is producing plenty of water and we expect to hear tonight that it has finally received all of it
necessary regulatory approvals. A decision was. made to tackle the high school project first merely
because the dollar cost of that project is significantly higher. Because of the financial considerations
| just discussed, we felt we had to take advantage of those savings on the higher dollar item. We are
planning on using the savings through.the plan con process, grants, and lower bond interest rates to
make necessary improvements and repairs to the Valley.

7. Doing nothing is not an option. Making quick inexpensive patches to the high school is not an

option. We are convinced that there are major issues that require a significant investment.
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MONTOURSVILLE AREA SCHOOL DISTRICT

50 NORTH ARCH STREET
MONTOURSVILLE, PA 17754
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Although none of us like to spend money or increase taxes, we feel that delaying this project

and kicking the can down the road can only result in significant increased cost to the district.

We have received comments that we are not listening to the community. | want to assure you that you
have been heard. While some of you may not agree with our actions and do not believe we have been
responsive, please know that your comments have encouraged all of us to look over the current plans in
great detail and consider any other options that might be available to us. Speaking for myself, | am even
more convinced than before that we are making the right choice. As | consider other options, the only

viable choice that | can support is to continue with option 5.

There have been efforts by the option 6 candidates to disrupt our plans. The candidates actually
distributed a letter at our pre-bid conference in an effort to decrease the number of bidders and
therefor increase the cost of the project. The board members sympathetic to their cause have voted
against applying for any grants and have even gone as far as voting against an effort to refinance existing
debt. Allin an effort to increase the costs to the district. We have been informed that efforts will be
made to increase our bond costs and to challenge our actions legally which will clearly result in
significant legal fees to the school district. We respectfully request that any and all efforts to increase

the cost of this project be curtailed.

| know that members of the community will be concerned about the direction we are taking. We are
committed to providing the community with accurate facts regarding this project. Unfortunately, due to
unforeseen circumstances, we have had to cancel some information sessions about this project. Please

know that we are working to get some information sessions scheduled in the near future.



