IL.
1L

V.

VI.
VIIL
VIIL

IX.

AGENDA
Roll Call to Order

A. Salute to the Flag
B. Recognitions and Presentations
C. Student Representative Presentation

Reading of the Minutes; Approval
Prior Presentation Peried (5 minutes/person)

Public Comment on Agenda Items (3 minutes/person). Residents and Tax Payers may
comment on matters of concern, official action, or deliberating before the board.
Members of the Public will be provided one unpaused three-minute time frame

Business Manager's Report

A. General Fund and Cafeteria Treasurer's Report
B. Budgetary Transfers

C. Presentation of Bills (Roll Call)

D. Business

Superintendent’s Report
Agenda [tems
Other Reports

A. Committee Reports

PSBA

Policy Committee

IU Representative

LCTC Representative
Memorial Gardens
Budpget

. Building and Grounds

. Montoursville Foundation
. Extra-Curricular

- - T R NG N

Public Comment (3 minutes/person). Residents and Tax Payers may comment on matters
of concern official action, or deliberating before the board. Members of the Public will
be provided one unpaused three-minute time frame,

Adjoumnment



Montoursville Area School Distrimf

Business Manager's Report
March 8, 2022
7:00 PM
Montoursville Area High School

Treasurer’'s Report:
o it

TR-1 General Fund (Attachment)

TR-2 Cafeteria Fund (Attachmen

B

PB-1 General Fund (Attached)

Approve list of bills per attached list

Amounts paid from General

Amounts to be paid at this meeting

Total

PB-2 Cafeteria Fund {(Attached)

1.514,046.74
475.588.23
1,889,634.97

Fund

o B &5

Approve list of bills per attached list:

Amounts paid since last meeting
Amounts to be paid at this meeting

Total

59,743.49
70.640.28

_ T,V EY

3 130,383.78

= &5




TREASURER'S REPORT
GENERAL FUND

Beginning Balance

Receipts:

Current Real Estate Taxes
Current Interim Real Estate Taxes
Public Utility Realty Tax

Current in-Lieu of Taxes
Current Earned Income, Act 511
Real Estate Transfer, Act 511
Del. Real Estale Taxes

Del. Per Capita

interest

Admissions

Activity Paticipation Fee

Other District Activity Income
Federal Revenue from Other Sources
i, U. Federal Funds

Rentals

Donations

Summer School

Tuition Payments

Driver Ed - Student Payments
Rafund Prior Yr Expenses

Misc, Revenue

Basic Instructional Subsidy
FICA Taxes

Tuition Payrnent 1305/1306
Vocational Education

Speclal Education
Transportation

Rental & Sinking Fund Payments
Medical & Dentaf Services
Proparty Tax Relief

Safe Schools Grant

Ready to Learn Grant

FA Smart Grant

Retirement

IDEA

Title |

Title H

Title IV

Other Restricted Federal Grants
ESSER {f Funds

ESSER Il Funds

Other CARES ACT Funding

PA Access Funding

Medicat Assistance Reimbursemeant
interfund Transfers

Sale of Fixed Assets

Insurance Recoveries

Total Receipts & Beg. Balance

FEBRUARY
$11,945,274.75

YEAR TO DATE
$6,573,626.96

21-22 BUDGET

0.00  12,206,342.63  12,221,820.00
2.977.10 12,089.59 20,000.00
0.00 15,975.07 15,000.00

0.00 45,447.25 45,000.00
365,348.75  2,249,537.09  4,000,000.00
0.00 151,200.48 220,000.00
47,631.35 247,716.18 500,000.00
0.00 0.00 0.00
291.68 1,227.21 20,000.00
5,369.00 49,030.15 45,000.00
60,00 9,755.00 9,000.00
91.00 14,719.96 18,000.00
0.00 0.00 0.00

0.00 0.00 325,722.00

0.00 0.00 3,000.00
38,769.56 72,149.08 0.00
0.00 0.00 8,750.00

0.00 1,644.42 45,000.00

0.00 670.00 26,250.00
8,396.00 28,286.88 0.00
1,009.80 6,860.22 20,000.00
1,001,915.00  4,367.663.00  7,156,416.00
131,828.66 178,591.26 476,100.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 810,344.00  1,319.628.00

0.00 217,122.00 480,113.00

0.00 513,026.26 308,900.00
32,386.98 32,386.08 34,000,00
0.00 512,181.95 512,182.00

0.00 35,000.00 0.00

0.00 264,755.00 264,755,00

0.00 0.00 0.00

0.00 280,085.41  2,133,100.00

0.00 0.00 0.00
89,720.28 157,010.49 314,021.00
31,458.92 43,256.00 55.053.00
15,387.10 20,003.23 21,542.00
19,534.81 19,537.82 0.00
24,615.40 73,846.20 750,000.00
0.00 0.00 750,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 3,381.04 0.00

0.00 0.00 0.00

0.00 1,110.00 0.00

0.00 0.00 0.00

$1,904,881.39
$13,654,156.14

$22,732 850 81
$29,306,477.77

$32,118,352.00
$32,118,352.00



Expenditures;

Regular Programs

Special Programs
Vacational Programs

Other Instructional Prograrms
Nonpubklic Programs

Pupit Personnel
Instructional Staff
Administration

Pugil Health

Business

Operation & Main. of Plant
Student Transportation
Student Activities

School Sponsored Athletics
Existing Building mprovement
Refund of Prior YR Receipls
Transfer to Capital Reserve
Transfer to Debt Service
Transfer to Food Service
Transfer to Activity Fund
Extraordinary iterns

Fund Transfers

Budgetary Reserve

Total Expenditures

Accounts Receivable
Accounts Payabie

Ending General Ledger Cash Balance

Santander Gen Fund Acct Balance

PSDLAF Balance
FNB Bank Balance
Ending Balance

FEBRUARY YEARTO DATE 21-22 BUDGET

1,084,003.53 7,580,163.27  14,020,588.00

20%,340.38 1,804,087.25 3,886,397.00

20,082.61 197,865.21 295,396.00

89,666.65 310,152.97 35857500

0.00 123.00 0.00

54, 748.86 461,228.08 022,883.00

68,512.00 798,590.88 1,485,823.00

137,132.36 1,118,773.02 1,831,685.00

26,122.81 225,598,735 406,773.00

34,970.88 281,262.90 447,081.00

208,540.38 1,593,254, 12 2,549,685.00

118,640,567 734,8568.38 1,106,260.00

2,381.71 23,115,53 102,000.00

51,187.94 349,903.26 571,244.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 20,833.75 1,206,668.00

0.00 1,679,853 68 2,411,350.00

0.00 0.00 0.00

0.00 £.00 5,000.00

0.00 0.00 0.00

.00 0.00 0.00

0.00 0.00 1,000,000.00

$2,099,24069 $17,279,751.256 $32,607,608.00
2,807.37 1,814,314 47
(304,301.21) 1,778,016.96
$12,062,024.03  $12,062,024.03
$0.00 $0.00
$12,032,016.75  $12,032,016.75
$30,007.28 $a0,007.28
_$12,062,024.00 $12,062,024.03
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Montoursville Area School District
School Board Agenda
March 8, 2022
7:00 PM
Montoursville Area High School

| General:

G-1

Approval of an agreement between Montoursville Area School District, Lycoming County
Emergency Management Agency, and the American Red Cross of Mid Cenfral Pennsylvania.

{(Attachment)

-2 Discussion on District Covid Case Data,

Personnel:

P-1

P.3

P-4

P-5

Approval of the following unpaid leave of absence for members of the staff:

Employee Effective Dates
1000156 February 16, 2022 until end of the 21-22 SY
101757 March 11, 2022 until April 22, 2022
Approval of the following addition to the Substitute Support Staff list for the 2021-2022 school
year:
Substitute Position
Samantha Caseman Paraprofessional

Approval of the following additions to the Substitute Teacher list for the 2021-2022 school year:

Substitute Certification
Diane King Special Education
Diane Qliva Elementary K-6

Approval of the following Long-Term Professional position:

Employee

Position

Dates

Replacement for;

Diane Oliva

Special Education

February 28, 2022 fo the end
of the 2021-2022 school year

101626

Approvai of the changes/additions to the coaching staff for the 2021-2022 school year:

Coach Sport Position Stipend Replacement for:

Marissa Hall Girls Basketball | Assistant JV $3,200 Ashley Burger
Coach

Dan Fredericks | Softball Assistant Coach { $1,500 Steve Tate

Wyatt Entz Football Assistant Coach | $3,000 Dan Heinrichs

Dan Tucker Foothall Agsistant Coach 1$3,100 Eli SKinner

Tom Ott Baseball JV Coach $2,000 Stephen Stopper




Rick Wurster Baseball JV Coach $2,100 Corey Twigg
Corey Twigg Baseball Volunteer NA NA
Jacob Stoner Baseball Volunteer NA NA
Tom George Softball Assistant Coach | $2,400 Rick Roberison
Tom George Softball Assistant Jr High | $2,000 Vacant

Coach {Fall)
Aaron Runkle Track and Field | Assistant $1,300 Sadie Kreighbaum
Connor Rutan | Track and Field | Assistant $1,300 Sadie Kreighbaum
Susan Wertz Track and Field | Volunteer NA NA
Chad Eberhart | Track and Field | Volunteer NA NA

P-6  Approval of the following retirement from a member of the Suppont Staff:

Employee Position — | Years of Service Effective
Linda Rolley Library Aide 21 June 8, 2022

P-7  Approval of the following resignations from members of the Support Staff.

Employee Position Effective
Ashley Stackhouse Paraprofessional February 18, 2022
Kim Rockwell Paraprofessional February 18, 2022
P-8 Approval of Daniel Taormina as the Assistant Superintendent, effective July 1, 2022,
{Attachment)
| Transportation:

T-1  Approval of Promiseland Bussing rates in the amount of $2,757.92 and $3,023.65 for February
2022. (Attachment)

T-2 Approval of the following addition to the Substitute Schoo! Bus Aldes list for the 2021-2022
school year:

Substitute Aide Bus Confractor
Kristie Tawney Promiseland Busing







LYCOMING COUNTY
DEPARTMENT OF PUBLIC SAFETY G-1

542 County Farm Road, Suite 101 Beth A. Baylor, Deputy Director
Montoursville, Pa 17754-9621 9el-1 Communications

Kelle B, Robinson, Manager

(370) 433-4401 Emergency Management Agency
(570} 329-4061 .
Fax: (570)433-4433 Wendy S. Hastings, Program Manager
Lycoming, Tioga, & Suflivan
www.lyco.org Emergency Medical Sevvices
Jeffrey L. Hutchins
- ‘Director

February 7, 2022

Lycoming County Emergency Management Agency
542 County Farm Rd., Suite 101
Montoursville, PA. 17754

Dear County EMA Manager:

This letter confirms that the Montoursville Area School District has entered into an agreement
with the Lycoming County Emergency Management Agency and the American Red Cross of Mid
Central Pennsylvania regarding the use of this district’s schoof building and facilities for mass care
in the event of public evacuation due to disaster emergencies of all kinds.

It is further understood that upon official request of the Lycoming County Emergency
Management Agency, the American Red Cross of Mid Central Pennsylvania will notify the School
District Superintendent responsible for any or all of the buildings for immediate occupancy. Use
of any or all of these buildings or facilities shall conform with the district’s pre-established
guidelines involving the Montoursville Area School District, Lycoming County Emergency
Management Agency and the American Red Cross of Mid Central Pennsylvania regarding
cooperation in the delivery of mass care during time of disaster.

School Official Date

Lycoming County EMA Manager - Date

Red Cross Director © Date



P-8

MONTOURSVILLE AREA SCHOOL DISTRICT
CONTRACT FOR EMPLOYEMNT OF
ASSISTANT SUPERINTENDENT

THIS CONTRACT is made and entered this _ day of March 2022 by and between the
Board of School Directors of the Montoursville Area School District (hereinafter referred to as
the “School District™ or “Board” or “Board of School Directors™ and Mr. Daniel Taormina
(hereinafier referred to as the “Assistant Superintendent” of “Mr. Taormina™.

WHEREAS, the Board of School Directors at a regularly scheduled meeting, duly and properly
called on the ____day of March 2022, did appoint Mr. Taormina to the office of Assistant
Superintendent in accordance with the applicable provisions of Sections 508, 1071, 1073 and
1073.1, 1076, 1077, 1080, and 1082 of the Pennsylvania Public School Code of 1949, as
amended (hereinafter referred to as "Public School Code"); and

WHEREAS, the parties have agreed upon certain terms and conditions of employment and
desire to reduce those terms and conditions to wnting;

NOW THEREFORE, the parties, intending to be legally bound here:by and in consideration of
the mutual covenants contained herein, agree as follows:

I. Term

A. The Board, in consideration of the promises herein contained, has employed Mr.
Taormina and Mr. Taormina hereby accepts said employment as Assistant
Superintendent of the Montoursville Area School District for a four-year term
commencing on July 1, 2022, and ending on June 30, 2026 ("Term").

B. Prior 1o the start of Mr. Taormina’s term as Assistant Superintendent of the Montoursville
Area School District, Mr. Taormina shall serve as the Assistant Superintendent Elect on
an interio basis from March 9, 2022, until June 30, 2022, at a per diem rate of $450. The
Superintendent, in collaboration with the Assistant Superintendent Elect, shall determine
the number of days Mr. Taormina shall be required to work in this capacity.

C. This Contract shall terminate immediately upon the expiration of the aforesaid Term
unless the Contract 1s sconer modified or terminated in accordance with this Contract or
allowed to renew automatically in accordance with Section 1077(b) of the Public-School
Code or this Contract.



Momtoursville Area School District Assistant Superintendent Contract

2. Professional Qualifications.

A. The Agsistant Superintendent covenants that he possesses all of the qualifications that are
required by law to serve as the Assistant Superintendent in the Commonwealth of
Pennsylvania and that he will maintain the same throughout the Term of this Contract.
The Assistant Superintendent further agrees to subscribe to and take the oath of office
before entering upon his duties, in accordance with Section 1004 of the Public School
Code.

3. Duties and Responsibilities.

A. During the term of this Contract, Mr. Taormina agrees to serve as Assistant
Superintendent of the School District and to perform the duties of the Assistant
Superintendent as dirccted by the Board of School Directors and the District
Superintendent in a competent and professional manner in accordance with the laws of
the Commonwealth of Pennsylvania, the policies of the School District, and the
provisions of this Contract.

B. The Asgistant Superintendent shall serve as "Acting Superintendent” in the absence of the
Superimtendent and shall be responsible for the administration of school policy, the
operation and management of the schools, and the direction of employees while serving
in the capacity as "Acting Superintendent.”

C. The Assistant Superintendent shall be charged with the administration of the schools
under the direction of the Board of School Directors as assigned by the District
Superintendent and subject to the supervision of the District Superintendent.

4. Job Description.

A, During the term of this Contract the Assistant Superintendent agrees to perform to the
best of his ability the duties of the Assistant Supetintendent in a competent and
professional manner in accordance with the laws of the Commonwealth of Pennsylvania,
the Schoal District job deseription tor the position of Assistant Superintendent by
reference as Appendix "A," the policies of the School District and the provisions of this
Contract.

5. Salary.
A. Commencing with the term of this agreoment, the base salary of the Assistant
superintendent shall be $117,000 per year.

B. The base annual increase for Assistant Superintendent's salary will be as follows
cach subsequent year,

Year Two; $2,000 Year Three: $2,200 Year Four: $2,400
Page 2 of 10



Montoursville Area School District Assistant Superintendent Contract

6. Merit Payment.

A.

In In each year of this contract, the Board may award to the Assistant
Superintendent a moert! payment - up to a maximum of $1,000 - based upon an
overall satisfactory annual performance evaluation and attainment of all personal
and School District program goals established by the Assistant Superintendent, the
Superintendent, and the Board, collectively. The merit payment shall be made to
the Assistant Superintendent no later than the fourth (4") pay period following the
applicable year end evatuation of the Asststant Superintendent, The payment will
not be applied to the Assistant Superintendent’s base salary.

7. Tax-Deferred Annuity.

A.

The School District will annualtly supply deferred compensation of one percent (1%) of
annual salary to a tax sheltered annuity if the Assistant Superintendent also contributes
one percent {1%) to the tax sheltered annuity. There will be no application of this to the
base salary. Additionally, the Assistant Superintendent may contribute any amount of his
base salary into the Tax Deferred Annuity each year during the length of this Centract as
determined by the applicable rules and regulations of the Internal Revenue Service (IRS).

8. Medical Insuvance.

A

B.

The School District shall pay the premium (minus premium share as noted below)
for the Assistant Supernintendent and his eligible dependents for a group hospital and
medical service plan (insurance carrier to be selected by the School District), having
benefits essentially equivalent to the present Consumer Driven Health Plan | (insurance
carrier to be selected by the School District). Benefits may be revised annually by the
School District's health insurance carrier based upon prevailing underwriting standards.

The Assistant Superintendent shall pay the following per cent (%) premium share
commencing with the year of election:

Year One: 3.5% Year Two: 4.0% Year Three: 4.5% Year Four: 5.0%.

The per cent (%) premium sharing will start the first year the Assistant Superintendent
elects to utilize School District insurance.

. Health Savings Account: The School District agrees to contribute §1,500 per year for

health care expenses during the term of this contract,

Should the Assistant Superintendent choose to waive medical insurance coverage, the
School District will supply deferred compensation in the amount of $3,500 annvally to a
tax sheltered annuity, The deferred compensation shall be 50% at six months and 50%
at twelve months, This deferred compensation shall not be applied to the base salary.

Page 3 of 10



Montoursville Area School District Assistant Superintendent Contract

E. The msuwrance coverage shall terminate at the end of the montly in which the
Assistant Superintendent begins an unpaid leave of absence, i laid off or
discharged, resigns, or at the end of the month in which the Agsistant

Superintendent's retirement becomes effective,

Y. "Phe hospitalization and medical service plan is a contract between the Assistant
Superintendent and the insurance carrier. Any dispute over a claim for any benefits
extended by the hospitalization and medical service plan must be resolved in
accordance with the dispute resolution provisions of that contract,

9. Dental Insurance.

A_ The School District shall pay the premium for the Assistant Superintendent and lis
ehygible dependents of a group dental plan that exists currently in place District-wide.

10. Life Insuyance.

A. The School District shall pay the premium for a group term file insurance policy for the
Assistant Superintendent to provide coverage in the amount of $150,000, with a
quabfying physical as requived by the fife insurance company.

B. The msurance coverage shall terminate at the end of the policy month in which the
Assistant Superintendent begins an unpaid leave of abscnce, is laid off or
discharged, resigns or in which the Assistant Superintendent's retirement becomes
effective, subject to any conversion rights that may be available under the group
life policy term.

C. The group term ife insurance is a contract between the Assistant Superintendent
and the msurance carrier. Any dispute over a claim for any benefits extended by
the group term Life insurance must be resolved 1n accordance with the dispute

resolution provisions of that contract,

11. Income Protection.

A The School District shall pay the premium tor the Assistant Superintendent for an
incomne protection msurance plan that provides long-term disability benefits at 66-2/3%
of salary, with a bepefit up o 56,000 per month, for a maximum period of twa years as
further described n the Long-Term Disability Benefit Booklet.

B. The income protection insurance plan 1s a contract between the Assistant
supetintendent and the insurance carmer, Any dispute over a claim for any benefits
extended by the income protection msurance plan must be resolved in accordance
with the dispute resolution provisions of that contract.

Page 4 of 10



Montoursville Area School District Assistant Superintendent Contract

12, Warkers' Compensation and Unemployvment Insurange.

A The School Distriet shall provide Workers' Compensation and Unemployment
Compensation tor the Assistant Superintendent in accordance with faw,

13. Professional Dues and Travel Reimbursermient,

A, The School District shatl pay the dues required for Assistant Superintendent to
maintain his membership in two (2) professional associations not to exceed $2,000
per year. The Board shall also pay for or reimburse the Assistant Superintendent
for his registration fees, lodging, meals and transportation costs assoctated with
anrual attendance at a state or national conference, but not more than one

conference per year without prior Board approval.

B. Mileage reimburseinent shall be according to the current IRS allowable milcage
reimbursement rates. Meal reimbursement shall not exceed $50 per day.

14. Professional Development.

A, The Asststant Superintendent shall be entitled to twition reimbursement for a
maximum of 12 credits/year of graduate course work, not to exceed the
Pennsylvania State University rate. The Assistant Superintendent shall be entitled
to 100% reimbursement for contimung education programs which be is required by
law to obtain in order to maintain those certifications which are required by law for
the Assistant Superintendent o be legally qualified w continue the performance of
his duties and responsibilities under the terms of this contract on behalf of the
School Dhstrict.

15. Retirement.

A. Should the Assistant Superintendent retire during the term of this agreement (or successor
agreement), upon his retirement, he shall be entitled to receive for himself only, District-
paid single rate health insurance coverage, for a period of seven (7) years or until he
attains the age of 65, or until his death, whichever comes sooner.

B. The District’s payment set forth tn subparagraph A shall be capped and not exceed
$7,500 per year, unless increased to match the retirement payment contained in the
District’s Act 93 Compensation Plan existing at the time of retirement.

C. In order to be eligible for the retirement payment set forth in Subparagraph A, the
Assistant Superintendent must:
1. Submit a valid written resignation at least 90 days prior to the date of retirement;

ii. Submit to the Pennsylvania Public School Retirement System an official application
for retirement;
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Montoursville Area School District Assistant Superintendent Contract

i1i. Retire from service within the public school system of Pennsylvania in accordance
with PSERS requirements of being superannuated, early retirement eligible or
disability retirement eligible;

tv. Have a minimum of 15 years of employment in the District at the time of
retirement;

v. Be employed by the District at the time of retirement.
The date of the Assistant Supertntendent’s separation from public education is defined as

the date the Assistant Superintendent submits to PSERS as the “date on which service
was last rendered.”

This is not a death benefit. No payment will be made upon the Assistant
Superintendent’s death.

This benefit may not be assigned or transferred.

This benefit will cease immediately and terminate if the Assistant Superintendent
subsequently obtains full time employment.

The Assistant Superintendent shall be eligible only once to receive this retirement
benefit.

Upon retirement, the School District will pay $100 per unused sick day up to a maximum
of 100 days. This payment shall be made as an employer contribution to a tax sheltered
annuity.

16, Vacation and Accumulation.

A. Twenty-five (25) vacation days will be credited at the beginning of each fiscal

year. The Assistant Superintendent shall have the option of cashing-out a
maximum of five (5) vacation days at the current per diem rate payable at the end

of each fiscal year.

17, Paid Hoelidavs.

A, The Assistant Superintendent shat! be entitted to receive ten (10) paid holidays as

follows: New Year's Day, President's Day, Good Friday, Memorial Day,
Independence Day, Labor Day, Thanksgiving Day, Friday following
Thanksgiving, Monday foilowing Thanksgiving, and Christmas Day.

18. Sick Days.
A. The Assistant Superintendent shall be credited with 12 days of sick leave at the beginning

of each school year.
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B.

C

D.

In any school year, the Assistant Superintendent may use up to 3 days of accrued sick
leave to attend to the illness or injury of the Assistant Superintendent’s immediate family.

For the purposes of this paragraph, “immediate family™ shall mean father, mother,
spouse, son, daughter, step son, and step daughter.

The Assistant Superintendent may transfer all sick days currently held in his previous
School District position into his account as Assistant Superintendent.

19, Personal Days.

A. The Assistant Superintendent will be allowed three paid (3) personal days of absence

during the school term. Written request for such leave shall be submitted on a form
supphied by the District by 9:00 a.m. the day before the leave is to be taken. The Assistant
Superintendent may carry over two paid (2) personal days to a subsequent year but may
not exceed holding a maximum of five paid (5) personal days in any given year.

20. Bereavement Leave.

A, Full salary will be given for five (5) days absence because of death of the Assistant

supetintendent’s spouse, child, or step-child. Full salary will be given for five (5) days
for absence because of death in the immediate family. Immediate family designation
includes a father, mother, sister, brother, son-in-law, daughter-in-law, parent- in-law,
grandparent, grandchild, step-father, step-mother, step-brother, step-sister.

The five (5) days so allowed may be taken in any number immediately following the
occurrence of death, unless circumstances determined by the Superintendent justify
reagonable modification of the adjacency requirement. However, in the event that
absence is incurred preceding anticipated death and death does not occur, the Assistant
Superintendent is not entitled to the pay benefits of the provision,

Full salary will be given for one (1) day for absence because of death of a near relative.
Near relative designation includes first cousin, aunt, uncle, nephew, niece. brother-in-law,
and sister-in-law. One additional day will be given for death of a near relative when the
Assistant Supenntendent is required to travel two hundred {200) or more miles one way
to the funeral,

21. Other.

A. The Board agrees to waive School District tuition cost in order to allow the Assistant

Superintendent’s dependent children to attend the Montoursville Area School District
during the term of this contract or any successor agreement.

22. Pay Day.
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A. The Assistant Superintendent will be paid every other Friday. Payment shall be through
direct electronic deposit to a single account of the Assistant Superintendent's choice after
appropriate deductions have been made. On each payday, the Assistant Superintendent
shall be paid, depending upon the number of pay periods in the school year, one twenty-
sixth (1/26) or one twenty-seventh (1/27) of the salary for the fiscal year.

23. Renewal.

A. This contract shall be deemed to have been renewed for a period of one (1) year if the
Board does not notify the Assistant Superintendent prior to 90 days before the expiration
date of this contract in accordance with Section 1077 of the Public School Code.

24. Modification.
A. This Contract shall not be amended, changed, or modified, except in writing approved
and signed by the Assistant Superintendent and the School District.

25. Termination.

A. The Assistant Superintendent may terminate the contract for health reasons, retirement,
or resignation, by providing written notice at least ninety (90) days before the resignation
becomes effective in order to preserve any applicable severance benefits.

26. Job Dedication.

A. The Assistant Superintendent agrees to devote substantial time, attention, energies, skills
and labor to his employment as Assistant Superintendent during the term of this Contract
provided, however, that he may undertake consultative work, speaking engagements,
writing, lecturing, adjunct teaching, or other professional services provided the Board is
informed of such activities and such activities do not interfere with the Assistant
Superintendent’s performance of his duties under this Contract.

27. Performance Evaluation.

A. Itis agreed by the parties hereto that a regular, annual formal assessment of performance
shall be the means by which the School District shall assess the performance of its
Assistant Superintendent. The performance assessment shall be conducted in a private
session limited to the Superintendent and the Assistant Superintendent. It shall ocour no
later than June 30 of each year. The Board and Assistant Superintendent hereby agree to
use the evaluation instrument and method attached hereto and incorporated by reference
as Appendix B unless the Board, Superintendent and Assistant Superintendent mutually
agree In writing to uge a different evaluatton instrument and method. All parties agree
that the performance assessments made shall be privileged and that Board Members shall
respect the confidentiality of the discussions. Board Members shall not reveal
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confidential information about the Assistant Superintendent's assessment results. The
purpose of the performance assessment shall be as follows;

1. To strengthen the working relationship between the School District, the
superintendent and the Assistant Superintendent, enhance the Assistant
Superintendent's effectiveness, and clarify for the Assistant Superintendent the
responsibilities the Board relies upon the Assistant Superintendent to fulfill.

. To discuss and establish goals for the ensuing year.

Hi. To discuss the Assistant Superintendent's Report to the Board on School District
accomplishments and poals of the prior year.

iv.  To establish compensation and benefits for the ensuing year in accordance with the
Compensation and Benefits provisions of this Contract.

v. A mid-year informal evaluation shall be conducted in January of each year. Informal
evaluations of the Assistant Superintendent will be conducted by the Superintendent,
Board President and Board Vice-President with the Assistant Superintendent.

28. Indemnity and Hold Harmless.

A. The School District shall defend, hold harmless and indempify the Assistant
Superintendent from any and all demands, claims, suits, actions and legal proceedings
brought against the Assistant Superintendent in his individual capacity or in his official
capacity as agent and employee of the School District, provided, the incident arose while
the Assistant Superintendent was acting within the scope of his employment and as such,
liability coverage is within the authority of the Board to be provided under State law.

B. The Assistant Superintendent may engage independent counsel to represent him if he
desires. In the event that School District agrees that there is a conflict that requires the
Assistant Superintendent to have separate counsel, the School District shall indemnify the
Assistant Superintendent for the reasonable costs of legal defense.

29. Obligations.

A. The School District agrees that this Agreement cannot be terminated by a successor
School Board merely because this Agreement extends beyond the original School Board's
clected term.

30. Suecessors and Assigns.

A. This Contract shall be binding upon and shall inure to the benefit of School District and
its duly authorized representatives and successors. This Contract shall be binding upon
and shall inure to the benefit of the Assistant Superintendent and, to the extent applicable,
his personal representatives and heirs.
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31. Statutory Reference.

A. All references to the Public School Code contained heremn shall also refer to and
incorporate any amendment or recodification of the Public School Code.

32. Applicable Law.

A. This Contract shall be governed and construed in accordance with the laws of the
Commonwealth of Pennsylvania,

IN WITNESS WHEREQF, the parties hereto have affixed their and seals this day of
March, 2022,

MONTOURSVILLE AREA SCHOOL DISTRICT

David Shimmel, Board President

Brandy Smith, Board Secretary

DPANIEL TAORMINA
Assistant Superintendent
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Appendix A

Montoursville Area School District
Assistant Superintendent
{Responsible for Curriculum and Communications)

lab Responsibilities

The Assistant Superintendent witl be responsible for the Curriculum and instruction K-12, They
will plan, organize, coordinate, evaluate and direct all phases of Curriculum development and
articutation. The Assistant Superintendent shall be a strong leader In the design,
implementation, and management of a complex District-wide system focused on continuous
improvement of student performance and achievement. The Assistant Superintendent of K-12
Education shall have extensive experience in and sophisticated knowledge of curriculum, best
practices in instruction and assessment, school operations and management, leadership
development, and a demonstrated record of success in leading strategic educational initiatives
that result in measurable improved student achisvement.

The Assistant Superintendent will also be responsible for the Communications of the district.
They will provide leadership and direction for accurate, transparent and consistent
communications with all stakeholders, both internal and external. They will be able to utilize
appropriate communication methods to promote an understanding and appreciation of the
District’s efforts to provide students with the best possible education, to celebrate the
achievements of students and staff and to provide useful information to the community white
improving public perceptions of the District. They must be able to utilize technology to ensure
the highest quality messaging through photography, print, social media and any future digital
commurtication tools necessary.

Qualifications

The highest quality candidate chosen for this position will have a vast knowledge of our
community and be recognized as a person of integrity, objectivity and sincerity. The Assistant
Superintendent shall be a strong leader in the design, implementation, and management of a
complex District-wide system focused on continuous improvement of student performance and
achievernent.

The Assistant Superintendent shall have extensive experience in and knowledge of curriculum,
best practices in instruction and assessment, school operations and management, leadership
development, and a demonstrated record of success in leading strategic educational initiatives
that result in measurable Improved student achievement,

Curriculum and Instruction

Assiststhe Superintendent of Schools and Administrative Team in the identification, recruitment,
selection and placernent of educational staff members throughout the district.
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Ensures an orientation process for alt educational personnel as currently stipulated in the
Pennsylvania Educator Induction Plan Guidelines.

Maintains up to date polices regarding the educational programs of the district,

Maintains up to date job descriptions of all staff who are directly responsible for the educationat
programs of the district.

Coordinates curriculum, instructian, and assessment (Chapter 4 Regulations) for all K-12
departments and programs including Art, Business, Career Readiness, Computer Science,
English, Family & Consumer Science, Mathematics, Music, Physical Education & Health, Science,
Social Studies, STEM, Technology Education, World Languages and any new curriculums
established by the Pennsylvania Department of Education.

a. To coordinate and attend department and grade level meetings related to
currictlum and technology matters with appropriate personnel.

b. To work with the building principals on directing, planning, implementing,
evaluating and improvingthe instructional programs.

¢. Todevelop and maintain a current curriculum scope and sequence chart, K-12, and
disserninate such information via district communications annually.

d. To ensure curriculum continuity within each grade and between grade levels
through classroom visitation to ascertain written curriculum is actually being taught
K-12.

e, To provide leadership of and oversight for K-12 Department Heads for annual
department goal-setting and subsequent meetings, in cooperation with the bullding
principals.

f. To ohserve and participate in the evaluation process of all non-tenured teachers, if
requested by the building principal.

g. To annually assist the building principals and district office in software rollovers of
students and schedules,

Directs the planning, publication, implementation, and evaluation of K-12 District curricula
through the multi-year curriculum cycle in cooperation with other District administrators.
a. Todirect the planning, editing and utilization of all courses of study.
b. To collaborate with the High Schoal Principal and annually update the Course of
Study book; identifying all changes and presenting the Course of Study book to the
Board of Education for approval,

Coordinates the selection of textbooks, instructional materials, software, equipment, and media
resources; directs publication and maintenance of curriculum guides and materials for use in the
instructional programs; and maintains District-wide curriculum materials.
a. To evaluate the District's textboaoks, software and other instructional materials to
ensure pertinence,
b. To promote the study, exploration and utilization of new technologies available for
the classroom.
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t. To evaluate classroom tools such as “apps” to determine value, consistency and
appropriate content.

Coordinates program evaluation and testing, assesses test scores, and uses this data to drive
instructional methods and practices which have a direct correlation to the academic and
financial success of the School District.
a. To assume leadership in establishing consistent academic standards designed to
meet the neads of all students K-12,

Monitors implementation of District and state-mandated testing and assessments to measure
student performance, Analyzes data on student testing and assessment. Reviews, modifies, and
initiates District stratepic educational initiatives, curriculumand instruction for continuous
improvement of student achievement and growth.

a. Prepares a variety of narrative and statistical reports regarding the K-12 programs
and standardized test scores which will be evaluated and shared with administration
and staff.

b. To coordinate and implement the state mandated curricular requirements.

Cornmunications

To assist the Superintendent of Schools in developing partnerships with community groups and
act as an additional liaison between school and community.

To assist the Superintendent of Schools in partnering with colleges and universities to attract
potential teachers to our district.

To assist the Superintendent of Schaols in partnering with colleges and universities to offer
practicum hours/student teaching experienceas to candidates meeting the expectad
requirements.

To assist the Superintendent of Schools in collaborating with local industries to develop
internships, mentorships and/or experiential opportunities for students to gain practical work
experience.

To assist the Superintendent of Schools in maintaining the values, purpose, vision and mission of
the district and express such through written documents, publications, and other electronic
means in an effort to represent the intrinsic vaiue the programs and student opportunities bring
to our community.

To assist the Superintendent of Schools as a Cahinet level position on all matters that are
considered private, disaster, emergency or grief communications within the community.
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District Oversight

Ta be present at Executive Sessions with the Superintendent of Schools, the Business Manager
and the school board.

To act as the Superintendent of Schools in the absence of the Superintendent of Schouls.

Cognitive Abilities

Must possess the ability to establish and maintain productive working relationships with staff,
business associates, and general community while limiting any personal relationships with staff.
Must be able to maintain objectivity without favoritism or bias.Must be able 1o work on multiple
tasks and prioritize appropriately. Must have the ability {o recognize areas of concern relating to
educational issues and propose or recommend appropriate selutions to problems. Must be able
to communicate effectively, exercise initiative and make independent decisions to reschedule
work to meet deadlines or to effectively handle emergency work.

Requirements for the position include:

» Superintendent’s Letter of Eligibility as required by the Commaonwealth of Pennsylvania.

*At |east threeyears of experience as a building principal.

= At feast five years of experience as a classroom teacher.

» Demonstrated knowledge and application of effective education principles, practices and
trends.

» Computer literacy.

» Must be able to lead change and lead people and to bring both together to meet District goals
with a focus on results.

» Must be able to ensure that targeted goals and initiatives are achieved.

* Must possess business acumenand the ability to build coalitions.

=Must be able to enhance overall educational programs and services for all students by building
capacity and consistency for effective change and sustainability.

*Must increase capacity, accountability, and efficiency for improved effectiveness among
administrative and professional personnel.

*Must enhance communication, critical thinking skills, and collabaration among administrative
and professional personnel.

*Must promote team-building and shared responsibilities among adminlstrative and
professional personnel.

+Must perform the above responsibilities at a high level,

Physical Demands

Frequent travel to School District offices, buildings, classroom and grounds. Frequent traversing
throughout various buildings. Sitting for extended periads. Standing for periods of time.
Moderate lifting from 15-30 pounds. Some moving of various items - up to 30 pounds. Manual
dexterity to use office equipment. Repetitive operation of computer keyboard.
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5 Abilit
Ability to communicate effectively in all aspects of the job.
Work Environment
Generally, office setting year-round.

Temperament

Ability to work as a leader, coordinator and a member of a team, Must be courteous and able to
effectively manage job responsibiiities. Must be coeperative, cangenial, service oriented, and
promote these qualities. Ability to work in an environment with frequent interruptions. Ability
to be respectful and empathetic,

Waorkplace Expectations

Ability to follow directions and give direction to others, Ability to complete assigned tasks
without supervision. Ability to communicate, comprehend and perform complex computations.
Ability to use correct grammar, sentence structure and spelling. Ability to compose clear,
concise sentences and paragraphs. Ability to organize office setting to efficiently accomplish
tasks. Ability to muititask. Ability to work independently and make work-related declsions.
Ability to exercise good judgment in prioritizing tasks. Ability to communicate effectively at all
arganizational levels. Ability to operate office equipment. Ability to use computer technology
efficiently including word processing, presentation/webpage software, PowerPoint and Excel
software applications. Ability to appropriately handle confidential information in accordance
with District policies. Ability to use technology for group meetings, presentations

Terms of Emplovment

Twelve-month work year, Terms and conditions of employment shall be as agreed upon by the
Assistant Superintendent and Board and incorporated into a written agreement between the
Board and the Assistant Superintendent. The length of the period of employment must conform
to Section 1073 of the Pennsylvania School Code.

tvaluation

Performance will be evaluated annually by the Superintendent of 5chools.
This job description is subject to change as determined by the Superintendent of Schools.
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Montoursville Arca School District

Assistant Superintendent Standards and Objectives

Standard | — STUDENT GROWTH, ACHIEVEMENT, ADVOCACY and CULTURE OF LEARNING.
The Asgsistant Superintendent as the cducational leader will promote student success and
growth. The Assistant Superintendent shall use the following data sources to evaluate
- growth:
¢ State Performance Tools such as PSSA, PVAAS and Keystone Examsg
¢ Local Performance Tools such as graduation rates, attendance rates, promotion rates,
college placement tests and other locally delivered assessment tools that are both
summative and formative in nature,
The Asststant Superintendent will articulate vesults to the board on an annwal basis or sooner
in order to oversee the administration, management, evaluation, remediation or termination
of any programs that are bemg utilized as part of the Montoursville Arca educational
structure,
The Assistant Superintendent shall advocate for the stodents of the Montoursville Area
School District by promoting personalized student suceess through endorsing public
education in the larger political, social, economie, legal and cultural context. The Assistant
Supenatendent shall oversee and promote personalized student success by nurturing and
sustaining a school culture where instructional programs and all resources necessary for a

safe, efticient and effective learning environment exist.

Standard 2 - SHARED VISION, ORGANIZATIONAL LEADERSHIP AND CULTURE,

The Assistant Superintendent shall work collaboratively with the Board to develop a vision
for the Montoursvitie Arca School District. He shall display an ability to tdentity and rectity
problems affecting the District, as well as work collaboratively with District administration
to cnsure best practices for instruction, supervision, curricuium development and
management in order to promote o unified vision and organizational culture. The Asgistant
Supenntendent shall prioritize etfective communication with the board in order tfor both

parties o maintain a proactive, positive and unifying leadership approach,



Standard 3 - ETHICS.

The Assistant Superintendent shalf operate in a manner that promotes personabized student
success in a fair and equitable manner with personal and professional integrity. The
Assistant Superintendent shall model values, beliefs and attitudes that will inspire others
to higher levels of performance and shall promote personalized student success by meeting

commitments and complying with all laws.

Standard 4 - FAMILY AND COMMUNITY.

The Assistant Superintendent shall promote personatized student success by collaborating,
communicating, engaging and empowering others inside and outside the organization to pursue
excellence in education. The Assistant Superintendent shall utilize a planning process that will
include community input in order to ensure ownership in district programs. The Assistant
superintendent will publicly communicate district goals, local issues that may affect the District

and public education in general through the board and other approved means of distribution.

Standard 5 - PROFESSIONALISM.

The Assistant Superintendent shall model professional decision-making processes and ethical
standards consistent with the values of Pernsylvania's public education system as well as that of
the community. The Assistant Superintendent shall attain professional prowth through practice
and additional training in order to maintain and develop his effectiveness within the role and
where necessary, shall seek opportunities of professional development to continuously develop

his abilities.

Standard 6 - OPERATIONS ADMINISTRATION,

The Assistant Superintendent shall oversee al!l operational aspects of the district in order to
develop and maintain best practices. The Assistant Superintendent shall oversee the human
resources function of the district. He shall coordinate and determine appropriate staffing levels,
number of posittons and stafl placements. He shall recruit necessary employees and shall mentor
staff as necessary. The Assistant Superintendent shall oversee and cffectively manage the
activities associated with the annual budget and financial management of the district. He shall
oversee distribution of resources that support all District priorities. He will oversee all suppott
operations of the district in a manner that attaing operational cxcellence and attains stability for

the students, community, board and employees of the district.
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Montoursville Area School District
Assistant Superintendent Evaluation Toel

Standard 1: STUDENT GROWTH, ACHIEVEMENT, ADVOCACY AND CULTURE OF
LEARNING

Examples of behaviors that indicate suceess in meeting this standard:

» Monitors and evaluates the effectiveness of curriculum, instruction and assessment Creates
a system that prioritizes the needs of the staff in order for them to achieve success

s Demonstrates an ability to assist and motivate others in achieving personal, professional
and district goals by encouraging staff to participate in appropriate professional
development opportunities that will promote academic excelience

« Partners with the staff to ensure that curriculum is aligned with district and state standards

» Partners with the staff to ensure the use of appropriate data to establish rigorous, concrete
goals 1 the context of student achievement and mstructtonal programs

* Uses research and/or best practices in improving the educational program

* Advocates for the educational process with community, state and tederal leaders

e Recruits, selects, inducts and retains staff to support quality instruction

» Advocates for policies and practices to improve the welfare of students

» Communicates with ail constituencies to advance the mission and goals of the district

Rate on a scale of’
l: Fatlure
2: Needs improvement
3 Proficient
4 Distinguished



Standard 2: SHARED VISION, ORGANIZATIONAL LEADERSHIP AND CULTURE

Examples of behaviors that indicate success in meeting this standard:

[ ]

Provides opportunities tor the board to develop best practices in governance

Aligns and implements the educational program, plans, actions and resources with the
district's vision and goals

Articulates the desired school/system culture and provides others with clear expectations
Provides leadership for major initiatives and change efforts

Provides leadership that allows the organizational culture to build upon the success of cach
gmployee

systermnatically and fairly recognizes and celebrates the accomplishments of the staff and
students

Provides opportunities for the board to develop best practices in governance

Rate on a scale of:

U Fatlure

21 Needs improvement
3: Proficient

4: Distinguished



Standard 3: ETHICS

Examples of behaviors that indieate success in meeting this standard:

» Models values, beliefs and attitudes that inspire others to higher levels of performance

o Acts as an cxample of acceptabie ethical standards as the district leader

o Treats others in a respectful and fair manner

* Fosters and maintains supportive professional relationships with staft

* Demonstrates appreciation for and sensitivity to diversity within the school community

o Respects divergent opintons and different points of view within the boundaries of the
values and mission of the organization

* Acts in accordance with the letter and spirit of the law

o Mects all commitments, verbal, written and implied

Rate on a scale o
I Fatlure
2: Needs improvement
3: Proficient
4: Distinguished




Standard 4: FAMILY AND COMMUNITY

Cxamples of behaviors that indicate success in meeting this standard:

» Empowers families and the community by promoting shared respomsibitity for
student learning and support of the educational system

¢ Facilitates the connections of students and families to health and social services that
support a focus on learning

o Mobilizes community resources to support individual student success

» [ncludes appropriate public input to ensure that ownership s shared between those
inside and outside the district

e QOversees the ereation of public documents that would be provided to all citizens

» Promotes opportunities for open conversations with farmilies and the community

Rate on a scale of:
T: FPaflure
2: Needs improvement
3 Proficient
4: Distinguished




Standard 5: PROFESSIONALISM

Examples of behaviors that indicate success in meeting this standard:

» lixemplifies objectivity and good judgment when deliberating on decisions

* Provides factually sourced documents for use by the board when deliberating on decisions

o Muaintains accessible and approachability to all stakeholders

» lLingages in periodic quality reflection and sclf-evaluation

* lingages in aclivities o promote personal well-being

o Attends mandated state trainmg and other professiona! development opportunitics in
order to attain a greater understanding

Rate on a scale of;
1: Failure
2: Needs improvement
3: Proficient
4: Distinguished



Standard 6: OPERATIONS ADMINISTRATION

Examples of behaviors that indicate success in meeting this standard:

»

Provides data in a timely manner to all stakeholders to ensure the educational vision remains
intact and advances

Provides oversight, management and decision making regarding all support operationsof
the district creating standards of operational excellence

Complies with state and federal mandates as well as local board policies

Addresses current and potential issues in a timely manner, seeking to maintain a proactive
approach

Manages fiscal and physical resources responsibly, efficiently and effectively

Maximizes instructional time by effectively designing and managing operational procedures
Evaluates staff and provides ongoing coaching for improvement

Rate ot a scale of:

1: Unsatistactory

2; Needs improvement
3: Proficient

4: Distinguished




Performance Rating Systemn

4 - Distinguished: Work performance is clearly and consistently superior to the standards for the
position. This can be easily recognized by others within the organization. The individual is able
to meet and frequently exceed expectations with little or no guidance and sets a positive
example for others. Results consistently exceed performance standards/goals over a substantial
period.

3 - Proficient: Work performance demonstrates a level of accomplishment that clearly fulfills the
requiremnents and standards of the position and fulfills expectations. It reflects solid, consistent
performance. Individual has demonstrated ability to execute and control routine functions and
several major functional areas with only occasional guidance.

2 - Needs Improvement: Work performance demonstrates a level of accomplishment that is
below the expected standard of performance and does not consistently meet the requirements
for the position.

1 - Unsatistactory: Work performance almost never meets expected level of performance and rarely
even rneets a marginal level of accomplishment. Individual requires consistent direction.

?‘E?nl::;;f Standard Name ?{z‘:f:él_
1 Growth, Achievement, Advocacy and Culture of Leamning
2 Shared Vision, Organizational Leadership and Culture
3 Ethics
4 Family and Comrmunity
3 Professionalism
6 Operations Management
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MONTOURSVILLE AREA SCHOOL DISTRICT
50 North Arch Street,
Montoursville, Pennsylvania 17754-1900

Christina Bason Mrs. Brandy N. Smith
District Superintendent Business Manager/Board Scerotary
(570) 368-2491 ext. 6100 {570) 368-2491 ext. 6200

Special Educatiun
School Board Report
March 2022

» PaPOS Surveys - Pennsylvania Post School Outcome Survey (PaPOS) - The purpose of
PaPO5 is to determine, for the state as a whole, the extent to which students are
achieving transition outcomes as stated in their Individualized Education Programs
(IEPs). Accountability requirernents under Individuals with Disabilitics Education Act
2004 (IDEA) regarding secondary transition mandate each state to determine, for the
state as a whole, the extent to which students are achieving transition cutcomes as
stated in their [EP s (Indicator 14). To meet this federal reporting requirement, once
over a five-year period, each school district is required to survey all student “leavers”
who had IEP s (graduates, dropouts, and students who age out). This school year, we
are currently in the phase of interviewing all of our special education graduating seniors
to determine their post school outcomes in the arcas of post-secondary education and
training, employment, and independent hving and reporting the information to the state,

= The PASA (Pennsylvania Alternate System of Assessment) testing window opens on
March 14 and continues through May 20. During this time, all students who qualify
and are in grades 3 through 8 and 11 will be assessed. The PASA will take place ina
quiet location with the student being assessed individually. Their Special Education
Teacher and Assessment Coordinator will help to facilitate the online assessment with
each student.

Respectfully submitted,

Timothy Hanner
Supervisor of Special Education



TO: Montoursville Area School District Board of Ditectors
FROM: Jamie Yonkin
RE; March 2022~ School Board Report for Loyalsock Valley Elementary

PBIS  is continuing to be strong at the Valley and during the month of February students “Aimed” to
show pride. Students completed targets showing how they show PRIDE at home and schoal. {Picture
below). Students are also actively using PRIDE points to be morning greeters, shadowing our
maintenance staff, and reading books to our youngerstudents. Many students are getting ready to “Fly”
and are saving up PRIDE points to earn a trip to Fly World, PBIS also did a candy gram sale the week of
Valentines day and sold over 2000 candy grams! A special thanks to Mrs. Emick and Mrs. Hess for
heading this up.

Random Acts of Kindness - During the week of 2/14 ~ 2/18 the Valley students celebrated Random Acts
of Kindness week and learned how Kindness helps us improve relationships, makes us happier, is good
for the heart, slows down aging, and is contagious! Staff members where giving kindness cardsto give to
students and they were puton a bulletin board for the week showing all the kindness that took place!
{Picture Above). Aspecial thanks to Mrs. Weiler for heading this eventup.

Worm Farms - A huge thank you to Mr, Tressler and his AP Environmental Students for coming to the
Valley and going over worm farms with a few of our classes, The students did a great job educating our
students and our students greatly enjoyed this opportunity and wilf continue to maintain their worm
farms for the remainder of the year!




PTO Events ~ The PTO is in the process of planning a Valley Festival. The event will have small games for
kids, food vendors, and offer a great opportunity for fefflowship. Please mark your calends for May 14
from 3pm-7pm.

Read Across America Week - Ms. Bair says this best, so please see the attached Flyerfor the week-long
celebration of reading that took place.

Retirements — At last months board meeting the retirement of three Valley teachers were recognized. |
would like ta further recognize these 3 ladies and the incredible impact they have had on our students
overthere combined 81 years of service!! As teachers they have built the foundations of learning for
thousands of students that have come through our district, as co-workers they have provided suppont
and guidance to fellow teachers, and to a new administrator they have provided support, guidance, and
leadership. A huge thank you to Mrs. Baier, Mrs. lean, and Mrs, Taylor (my 4% grade teacher) forall they
have done for our district.

Clothing Drive - A big thank you to Muncy UPMC employees for doing a hat/clothing drive forsome of
our needy families at the Valley. There staff donated 7 boxes of clothing to us to be used for those
students/familiesin need. Thanks to Mrs. Baier for heading this up.,

Upcoming Events:

3/18/22 ~Irish Band Concert compliments of Mrs. Shank
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TO: Montoursville Area School District School Board
FROM: Darrin Feerrar
RE: March 2022- School Board Monthly Report for Lyter Elementary

Happy Birthday Dr. Seuss! Lyter students and staff celebrated Read Across America Day the
week of February 28-March 4. Elementary students celebrated reading throughout the week
with a variety of activities. Dressing up for themed days, lessons on a varigty of topics, and
special guest readers helped make the week special.  Thanks to the reading room staff for
coordinating the festivities of the week.

Spring Partraits are scheduled for March 29 for farnilies wishing to purchase them from the
approved school photographer, Go Photo.

Thank you to the Lyter PTO for sponsoring an upcoming educational assembly on April 13. The
entire student body will be treated to an educational program from Clyde Peeling’s Reptileland.
Qur school has been treated to programs by this provider over the years and the students love 1o
learn more about animals from around the globe.

Parent Conferences... The teachers will conduct virtual parent conferences with specific parents
on April 14. The teachers and parents will review student progress and growth during the first
two trimesters for students in need of a conference,

Kindergarten Registration... MASD is currently conducting its annual Kindergarten Registration
via the district’s website. Parents/guardians can sign up on the website and provide the
necessary information via our student database program. Students must turn 5 years old prior
to September ], 2022, in order to be eligible for Kindergarten in 2022-2023.

PSSA ..0ur 3™ and 4" grade students are busy preparing for the annual PSSA Mathematics, ELA,
and Science assessments, 3" and 4" grade students will take the ELA assessments April 26-28.
3" and 4" graders will take the Mathematics assessments May 3-4. Finally, 4" grade will also
take the Science assessment May 5-6. More information will be provided to parents as specific
guidelines are provided to us from PDE.



To: Montoursville Area School District Board of Directors
From: Curtis J. Myers - Principal

Re: March 2022 ~ School Board Monthly Report for C.E. McCall Middle School

Builder oA

Builders Clul hosted Double Day: TUESDAY, Day 2,15 2-22-22. Students /faculty were encouraged to dress
with a twin, wear double clothing tems. ete. A surprise extra PBIS drawing was held at 2:22 PM.

Builders Club also held a "Too"thbrush and "'oo"thpaste drive all week with the goal of trying to collect at

- least 222 items to send o local non-profits, A HUGE Thank you from Builders Club as students collegted
725 toothbrushes and toothpaste for our drivel Congmtulations to Mrs, Simpson's homeroom who gathered
over 160 items. They earned themselves a PRIDE Party!

Builders Club is also supporting the new single stream recycling initiative at McCall by organizing and
collecting recyclable materials here at McCall. Thank you chub members!

EBIS;

Looking for some awesome Montoursville Weat?! Look no further! Check out our MeCall MS online store.
Some awesome Montoursville wear thatisn't sport specific! le will be here in time for Spring Sports/ Faster
gifts!

Click heu, te check it out! Fecl fru.: ey uh"m: wlth family and friends!
' s ; d tw All proceeds will support our Positive Behavior

Support tean cfﬁ:)rts for stud ents!

Homework Club:
A homework after school program at C B, McCall Middle School is planned. ‘The homewotk after school

program will run every Monday and Wednesday from 3:15 to 4:15pm starting March 7th and ending April
13th of 2022, Thank you to Mrs. Gleason for planning this opportunity for our students after school.

JEra o4

An intramural after school program at C E. McCall Middle School is planned. The intramural after school
program will run every Tuesday (5th and 7th grade only) and Thursday (6th and 8th grade only) from 3:15 to
4:15pm starting March 8th and ending April 14th of 2022, Thank you to Mr. Marriot for organizing this
opportunity for our students after school,

3 vs 3 Basketbatl T a

Student Council will sponsora 3 on 3 basketball tournament on Friday, March 18. Thank you to Mrs.
Breneisen for organizing this exciting event and for the students!

ead
MecCall celebrated Read Across America Week from February 28 — March 4. This is an annual reading

motivaton and awareness program that calls for every child in every community to celebrate reading with the
thetme: Celebrating a Nation of Diverse readers!



The dress down days of the week were: Tuesday: Red Fish, Blue Fish Wear- Red and Blue - Wednesday:
Dress up like your favorite book character! - Thursday: Green Eggs and Ham - Wear Green and Friday:
Crazy Har Day!

Winter Sports:

Congratulations to all of our student athletes as we wind down the winter sports sensort. Thank you to the
coaches and parents for suppordng our students during another successful season.

Congrats to Teli Babotas, Christian Banks, Hayden Harvey, and Gage Wentzel for qualifying for the PJW
State wrestling championships. Congrats to our cheerleaders for yetanother suceessful competition season!
Way o go!

MathCounts;

Congratulations to the following swdents that took the chapter MathCounts Competition recently. Gio
Catino, Rowan Fortin, Brianna Millet, Alice Ravert, Adam Shearer, Gabe Vanderwall, Ruby Wats, Evelyn
Weng, Quinn Winslow, and Walker Wood.

Walker Wood qualified for the state MathCounts competition in Harrisburg on Satusday, March 19. Bestof
lack to Walker!

Science Fair:
Congratilagons to the following 2022 Science Fair winners!

Display

1. Ruby Wats — Life Cycle and Adaptatdons
2. Catherine Hittle - Science of Oprtical Hhusions
3. Paige Rosenbaum — Multiple Sclerosis

Investigation

1. Adam Shearer — lce Mele
2. Isaiah Pepperman — Can This Be A New Encrgy Source for the Funure?
3. Londyn Williamson — Color vs. Food



Monftoursville Area High School

700 Mulberry Street | Montoursville, Pennsylvania 17754-1900
570-368-2611 | 570-368-2748 (fax)

Board Report
March 2, 2022

Chris King, Assistant Principal

oo Student are currently scheduling their classes. This is the first step to building a master schedule.
==Spring sports have begun on March 7.

s«Tutoring continues to be offered to the students for anyone struggling with a subject.

saSaturday School is scheduled for March 19,

==The Boy's basketball team is competed in Districts

o= & wrestlers,David Kennedy, Blaize Voge, Josielh Schans, Brandon Wentzle{District Champ), and
Corey Isaac(District! Champ) are participating in Regional competition on March 4™ and 5™,

pride | excellence | iradition



MONTQURSVILLE AREA SCHOOL, DISTRICT

MINUTES FOR SPECIAL MEETING Tuesday, February 1, 2022
High School Auditorium 7:01 PM
Pledge to the Flag

Call to Order - Board President
Roll Call - Board Secretary

MEMBER MEMBER
Daniel L. Albert X___Ronald E. Snell
X Todd A. Badger % Dale Ulmer
%___ Susan Beery ‘ %X David J. Young
Xx___ Joseph B. LeCrone X__ "Richard Galtman, Solicitor
% Dotlie M. Mathers, Vice President *Christina Bason, Superintendent
x___ David Shimmel, President *Brandy N. Smith, Business Mgr./Bd. Secretary

*{Non-Voting Member)
OTHERS

___Feertar, Darin - Elementary Schoa! Principal

____ Gnoffo, Joseph - Supervisor of Buildings and Grounds
__Hanner, Timothy - Supervisor of Special Education
_____King, Christopher - Assistant Middle/High Schoo! Principat
__ Myers, Curtis - Middle School Principal

. Peipher, Sebastian - Lead Network Administrator

. Taomnina, Daniel - High School Principal

o Yonkin, Jamie - Elementary School Principal
_x_Residents x  Media _x_ Students

Prior Presentation

Mr. Shimmel highlighted what items had been changed in the Health and Safety Plan.
Public Comment
Sharon Meyer gave a proposal for section E regarding contact tracing,

Dan Asiello gave his support for Sharon Meyer's suggestions. He shared concerns about learning gaps due to
contact tracing.

Brenda Obarheim said she agreed with Sharon Meyer's recommendations. She said she believes the Board needs
to trust the parents to keep their children horme when they're sick.

Veronica Lepley shared that she agreed with the plan proposed by Sharon Meyer. She shared that Muncy has heen
using a similar system and it has worked.

Paula Homberger sharad that she works at a college and she is noticing a farge leaming deficit from incoming
students due to quarantining.

Special Meeting Minutes - February 1, 2022
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Agenda llems
»  General

G-1  Approval of the revised Health and Safety Plan. (Available Online)

Motion:  Ulmer Second:  Young
Yes: Badger, Beery, LeCrone, Shimmel, Ulmer
Na: Mathers, Sneil, Young

Absent:  Albert

Result:  Motion Carried

Dr, Mathers made a statement over the phone regarding the heaith and safety plan. She asked everyone fo trust the
consensus of the experts and consider the district staff who put the plan together,

Mr. Shimmel said he would ke to see a change in verbiage fo say that the district will consider CDC
recommendations so the District is not bound to their guidelines.

Mr. Ulmer and Mr. Young accepted the amendment

Mr. Snell said he wants to know what the numbers are related to COVID because It helps in making an educated
decision. He said he likes what Mrs. Meyers proposed and he thinks the plan should be specific.

Dr. Beery suggested an amendment that dictates when the county is at a substantial level for cases, close contacts
wear masks for 5 days if they are asymptomatic,

Mr. Tacrmina shared that the distict has special codes for COVID absences and that administration would like to
confinue to help the nurses with calls related to COVID.

Dr, Mathers said that the plan should be kept broad and not too specific.

Mr. Ulmer said that the two optlons for parents of close contacts need to be posted on the website.

Mr, Snell asked if the contact tracing would cease and asymptomatic students would not have to wear masks.
Mr. Ulmer said that it would be a good compromise for close contacts to wear masks instead of staying home.
Mr. Young asked why the Board did not have COVID case numbers.

Mr. Shimmel said that when information was shared, students were getting singled out. He asked what numbers
were needed.

Mr. Snell said that anyone can fell who is positive by the quarantine process.
Mr. Shimme! said he wasn't sure that the numbers were really needed from his perspective.

Mr. Shimme! said that the health and safety plan would be a blue print, but administration could ease up on riles if
cases plummet or if the need faded.

Dr. LeCrone asked if administration is comfortable making those decisions.

Mr. Snell said the decision should nof be on the administration so they don't have to question what they are doing
and if it is right.

Special Meating Minutes - February 1, 2022
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Mr. Ulmer said he wants buildings opened and children in class. He said he doesn't need the numbers, but he wants
whatever keeps the students in class.

Mr. Snell stated that he would like to eliminate contact tracing.

Dr. Beery said that you can't ethically not telf parents if their child is a close contact.

Mr. Ulmer said the nurses want to continue contact fracing but reduce the quarantine period. He said he frusts them.
Mr. Snell sald that asymptomatic students shouldr't be quarantined.

Mr. Ulmer said that they should still be wearing masks if they were a close contact.

Mr. Snell disagreed.

Mr. Utmer stated that he would like to defer to the experts in the nursing staff and administration.

Mr. Snell said that he still thinks parents should be nofified but there should not be any nzes for quarantine and
masking when it comes to asympiomatic students.

Dr, Beery asked to compromise and keep them in school but have them wearing masks.

Dr. LeCrone asked if the health and safety plan gives the nurses liberty fo allow students who have certain leaming
disabilities to not wear a mask if it impacted their leaming,

Mr. Shimmael said that he wants to give a leve] of flexibility to administration on those types of decisions.
Mr. Snell asked if the plan can include that masking and quarantining for asymptomatic students is optional,

Mr. Ulmer said he would be okay with removing the masking requirement if there is a negative test from an
asymptomatic student.

Dr. Mathers stated that it could take up to 3 days for a close contact to retum a positive test so they would test
negative if they were tested right away.

Mr. Snell said that it takes up to 4 days for a test to come back. He said by time contact tracing is complete it has
been over 3 days since someone was a close contact,

Mr. Snell asked if the district accepts rapid tests.

Mr. Taormina said if it is done by the parent in front of an administrator.

Mr. Snell asked if the District had COVID tests.

Mr. Shimme! said that the District has tests available, but the parents conduct the tests,

Mr. Sneli stated that the current health and safety plan does not allow for tests to be done on school property.
Mr. Shimmel said that they are being conducted by the parents. He said the plan should be seen as guidance.

Sharon Meyer said that the committee wanted the plan to be specific so parents knew exactly what is going on and
what the requirements are,

Mr. Shimmel asked the Board how they would like to procead with ironing out a motion.
Special Meoting Minutes ~ February 1, 2022
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Mr. Snell said that it should not be vague.
Mr. Shimmel stated that a detailed amendment to section £ would need to be made.

Mr. Snell offered an amendment to section E that states for asymptomatic close contacts of a confirmed case
quarantining and masking for both staff and students will be opfional.

Dr. LeCrone said that he would like to foliow the nursa's recommendation that close contacts wear masks.

Mr. Ulmer did not accept the amendment,

Dr. Beery proposed that masks be optional when the county numbers are low or moderate and masks would be
required when county numbers are high or substantial unless a negative test is presented. -

Mr. Shimmel and Mr. Snefl said they do not want to be tied to county numbers.
Mr. Ulmer said that he would like to vole on the plan as presented.
Mr. Shimmel stated that he trusts administration to handle the detalls of the plan.

Dr. Beery said that it should be required that updates and changes be posted o the website and sent fo parents and
the Board.

Mr. Shimmel proposed an amendment to section E that the district will continue to consider PDH recommendations
for contact tracing requirements. He said that this gives administration and the nurses freedom to do what they feal
is best.

Dr. LeCrone asked if that needed to be written in the policy.

Mr. Shimmel said that Policy is the Board stating how the District will handle the siluation and administrative
regulation would outline the details of their plan.

Dr. LeCrone said that he feels it should he stated in the policy that administration is making the decision on
guarantining and masking.

Mr. Ulmer said that tomorrow a communication should go out to parents so they are aware of the rules.
Mr. Snell said that everything should be in the heatth and safety plan.
Mr. Ulmer accepted Mr. Shimmel's amendment.

Dr. LeCraone proposed an amendment that administration will notify the public immediately of any operational
changes related to masking and quarantining protecols.

Publiz Comment

Motion to extend the meefing by 30 minules

Motion:  Snell Second:  LeCrone
Yes: Badger, Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None

Absent:  Albert

Result.  Motion Carried

Special Meating Minutes — February 1, 2022
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Dan Asiello said that he thought there was disfunction and a lack of information af the meeting. He said that all
information needs to be communicated so appropriate decisions can be made. He said the board should be fistening
to the nurses, administration, and teachers on issues fike the health and safely plan, He asked the board if they have
talked to teachers about leaming gaps or difficulties for students returning from quarantine.

Brenda Oberheim said that other districts communicate their numbers to the public and some districts do not even
have contact tracing at this time. She said that the health and safety ptan should have na masking in it.

Sharon Meyer asked the board to make sure the administration communicates the changes and it should be
consistent throughout the district. She said she was told that the numbers couldn't be shared in fear of the positive
case being identified. She said with the masking rule then it will be clear which student has tested positive.

Veronica Lepley said that she doesn't think asymptomatic students should have to wear masks. She said that the
district should have fallowed some of the others in the area with contact tracing rules. She thanked the board for
their work.

ADJOURNMENT OF THE REGULAR MEETING 9:11 PM

Motion:  Beery Second:  LeCrone
Result:  Motion Carried

David Shimmel, Presidant Brandy N. Smith, Board Secretary

Special Meeting Minutes ~ February 1, 2022
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MINUTES FOR BOARD MEETING
High School

Pledge to the Flag

Call to Order - Board President
Roll Call - Board Secretary
Executive Session for Personne!

MEMBER
Datiel L. Albert
Todd A, Badger
X ___Susan Beery
X Joseph B. LeCrone
x___ Dottie M. Mathers, Vice President

X David Shimmel, President

OTHERS

MONTOURSVILLE AREA SCHOOL DISTRICT

Tuesday, February 8, 2022
7146 PM

MEMBER
X Ronald E. Snelt
X Dale Ulmer
%X David J. Young
% "Richard Gaftman, Solicitor
*Christina Bason, Superintendent
% *Brandy N. Smith, Business Mgr./Bd.Secretary

*{Non-Voting Member)

X__Feerrar, Darrin - Elementary School Principal

Gnoffo, Joseph - Supervisor of Buildings and Grounds

x__ Hanner, Timothy - Supervisor of Special Education

King, Christopher - Assistant Middle/High School Principat
X Myers, Curlis - Middie School Principal

x__ Peipher, Sebastian ~ Lead Network Administrator

|

X__ Taormina, Daniet - High School Principal

x__ Yonkin, Jamie - Elementary School Principal

|

X Residents x Media _x__ Students

Announcerments

Mr. Shimmel announced the executive session held prior to the Board Meeting.

Awards and Recognitions

Zachary Smith gave an update on the academic decathlon team.

Kayla LeBeau shared the High School success at the joumalism competition.

Approval of minutes for the following mestings:

» Board Meeting, Tuesday, January 11, 2022
«  Work Session, Tuesday, January 25, 2022

Motion:  Mathers Second: LeCrone
Yes: Beary, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None

Absent:  Albert, Badger
Result:  Motion Carried

Board Minutes - February 8, 2022
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Prior Presentation

Pastor Leeland read a poem and offered & prayer.
Fublic Comment

Brenda Oberheim asked the board to reconsider the decision to require masks for close contact asymptomatic
students.

Sharon Meyer said that she doesn't ke the flow chart that was posted, She said that she would like to see more
specificity in the Health and Safety Pian. She asked why the district was using Zoom in the proposed hybrid meeting
plan and not Microsoft Teams.

Business Manager's Report

A General Fund and Cafeteria Fund Treasurer's Report
Motion:  Ulmer Second: Mathers

Yes: Beery, LeCrone, Mathers, Shimmet, Snell, Ulmer, Young
No: None

Absent.  Alber, Badger
Result:  Motion Carried
Mr. Ulmar stated that the real estate taxes collected are above what was budgated.

B. Budgetary Transfers

C. Presentation of Bills (Roll Call)
General Fund - $ 2,605,956.12
Cafeteria Fund ~%  951B6.75
Motion:  Ulmer Second: LeCrone
Yes: Beery, LeCrone, Mathers, Shimme!, Snell, Ulmer, Young
No: None

Absent:  Albert, Badger
Result  Motion Carried
Mr. Snell asked i the costs for iPad repairs from check 6239 were covered by insurance.

Mr. Peipher explained how the process works for the iPad insurance,

Mrs. Smith shared that she does evaluate programs like the device insurance each year to make sure it makes
financial sense for the district.

D. Businass
Mrs. Smith shared borrowing summaries for the potential project oplions based off the feasibility study,

Mr, Snell asked for a borrowing summary for 12 million and that he would like the district to complete work as it is
needed.

Mr. Shimme! said that the next work session should be used fo figure cut what direction the district should go with the
projects. He asked how the interest rates are currently compared to when the district borrowed around 2014,

Board Minutes - February 8, 2022
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Mrs. Smith said they are around the same, but higher than they have been recently.
Superintendent's Report
Mr. Feerrar recognized student accomplishments.

Mr. Myers shared that the semi-formal was canceled, but it has been rescheduled. He thanked the High School
Honors Sociely for presenting during the science fair,

Mr. Yonkin thanked everyone who participated in the drive to help a member of the community whe had a house fire,

Mr. Hanner provided an update on the upcoming extended school year program and transition conference at Penn
College. He alse shared information about & recognition program that was started for the paraprofessionals.

Mr. Peipher gave an update on the fiber issues that were occurring at MeCall,
Mr. Gnoffo provided an update on the ice clearing and salt supply for the district.

Agenda ltems

s General

G- Approval of an agreement between Montoursville Area School District and Penn College, for an intemship.

(Attachmenit)
Motion:  LeCrone Second: Mathers
Yes: Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
Neo: None

Absent.  Albert, Badger
Resultt  Motion Carried

G-2  Approval of an agreement between Montoursville Area School District and New Story. (Aftachment)

Mation:  Snell Second: LeCrone
Yes: Beery, LeCrone, Mathers, Shimmel, Snell, Utmer, Young
No: Naone

Absent  Albert, Badger
Result:  Motion Carried

G-3  Review of the Proposed 2022-2023 General Operations Budget for the BLaST IU #17. (Attachment)

Motior,  Beery Second:  LeCrone
Yes: Beery, LeCrone, Mathers, Shimme!, Snell, Ulmer, Young
No: None

Absent:  Albert, Badger
Resutt:  Motton Carried

G-4  Approval of a Use of Facilities request from Phillip Buehrer, Montoursville Rotary Club, €. E. McCall Middle
School Commons, June 11, 2022 and June 18, 2022, 5:00 AM - 11:00 AM. (Attachment)

Mation:  Ulmer Second: teCrone
Yes: Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None

Absent:  Albert, Badger
Board Minutes - February 8, 2022
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Result  Motion Carried
Mr. Snell asked if it was for blood testing or a blood drive,

Mr. Myers said that it was an annual blood testing for community members.
G5 Discusslon of ltem 3e in the Health and Safety Plan. {Attachment)
Motion to keep item 3e as is in the Heailth and Safety Plan

Motion:  Mathers Second:  Ulmer

Yes: Beery, LeCrone, Mathers, Shimmel, Ulmer

Nev Snell, Young

Absent:  Albert, Badger

Result:  Motion Carried ‘ :

Mr. Young said that item 3e is too vague. He proposed adding that the parent of any close contact of a confirmed
positive case should be nolified. He suggested that asymptomatic students who are a close contact of 2 confirmed
positive case would no longer be required to quarantine and have the option to mask for 5 days. Any optional
quarantine would be a marked as 2 COVID ahsence. Close contacts would continue to be monitored and would not
report to school if symptoms develop. Quaranting protocol of students who test positive would remain the same.

Dr. Mathers said that she trusts the expertise of the schoo! nurses and admiinistration fo' make the decisions based
off the guidance received. She said that she does not want to make the plan so specific that if things changed, they
can't react appropriately.

Mr. Snell said that the Board needs to give administration guidance on what to do.

Mr. timer said that the Board is providing nursing and administration with an explanation of what they want done and
it is up to them to get to that result in the way they feel is best,

Mr. Young said that the Board is responsible and the Board should make it more specific. He said that if changes are
made then it should be Board approved.

G-6  Discussion of Hybrid Board Meetings. (Attachment)

Motion fo approve the system for the board room.

Motion;  Snell Second:  Young
Yes: Beery, LeCrone, Snell, Young
No: Mathers, Shimmel, Ulmer

Absent.  Albert, Badger
Resul:  Motion Carried
Mr. Peipher elaborated on the two proposals presented to the board for bybrid meetings.

Mr. Snell asked why the proposal for the board room was more than the auditorium cart and what the annual costs
were.

Mr. Peipher said the board room set up invalved mare equipment and the only annuat cost would be the Zoom
license.

Mr. Ulmer said he would want to know what the labor cost would be for someone to run the system during meetings.

Mr. Peipher recommended someane in the tech department be paid through a stipend.
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Mr. Shimme stated that he would like the board meetings to remain as they are. He said that he prefers to face the
public in person rather than through a screen.

Dr. Beery said that she would like to optimize public participation.

Mr. Snell said that history has shown that more people participate over Zoom. He said that would be worth the

money.

Dr. {eCrane asked if it would be free to have the live stream as is and allow people to call in to ask questions.

Mr. Peipher said there would be no cost. He said that public could comment over the phane or through Zoom on a

faptop but it is up to the board on what thelr expectation is.

Mr. Snell said that he did not want to table the topic.

~ o Personnel

P-1 Approval of the following retirements from members of the Professional Staff;

' Employee Position Years of Service Effective
Bonnie Bair Remedial Reading 33 Years End of the 2021-2022
Teacher School Year
Gloria Jean Elementary Teacher 31 Years End of the 2021-2022
School Year
Motion:  LeCrone Second: Beery
Yes: Reery, LeCrone, Mathers, Shimmel, Snell, Ulmet, Young
No: None
Ahsent.  Alber, Badger
Result.  Motion Carried
P-2 Approval of the following retiremeants from members of the Support Staff:
_Employee Position Years of Service Effective
t Tammy Carey Health Care Aide 26 Years End of the 2021-2022
Schoal Year
Jack Hawkins Maintenance 30 Years June 30, 2022
Motion;  Ulmer Second; Young
Yes: Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None
Absent.  Albert, Badger
Result:  Motion Carrled

P-3 Approval to rescind a date to retire from a member of the Professional Staff:

Employee Position Years of Service Effective
Debra Taylor Art 17 Years June 30, 2022
Motion:  Mathers Second: Beery
Yes: Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None '

Absent:  Albert, Badger

Board Minutes - February 8
Page5of9

, 2022




Resultt  Motlon Carried

P-4 Approval of a retirement from a member of the Professional Staff:

Employee Posltion Years of Service Effective

Debra Taylor Art 17 Years February 25, 2022
Motion:  Uimer Second: LeCrone
Yes: Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None

Abéent: Albert, Badger
Result:  Motion Carrled

P-5  Approval of the following leave of absence from members of the Professional Staff.

Employee Leave Dates
101560 February 1, 2022 to August 22, 2022
101701 March 7, 2022 to the end of the 2022-2023 school year

P-6  Approval of the following long-term substitute Teaching position:

Employee Position Dates Replacement for:
Megan Hayes Elementary February 1, 2022 fo the End of | 101560
2021-2022 School Year

p-7 Approval of the following addition fo the Teacher substitute list for the 2021-2022 school year:

Substitute Certification
Francis Johnson Biology/General Science
Alicia Blizzard Math

P-8 Approval of the following additions to Guest teacher list for the 2021-2022 school year:

Guest Teacher

Lauryn Watkins

Kaylie Schans
Motion:  LeCrone Second: Uimer
Yes; Beery, LeCrone, Mathers, Shimmel, Snelf, Ulmer, Young
No: None

Absent Albert, Badger
Result:  Motion Carried

P8 Approval fo establish a Substitute Custodian rate of pay at $15.00 per hour for those retired as Montoursvilie
Custodians,

P-10  Approval of the following addition to the Substitute Custodian list for the 2021-2022 school year:
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Substitute

Mare Guthrie
P-11  Approval of the following additions to the Support Staff:
Employee Position Hours | Rate of Pay | Effective Replacement
- for:
Vicki Eberhart | Paraprofessional 55 $12.50/Mour January 12, | Anne Strein
2022
Kim Rockwell | Paraprofessional 55 $12.50/mour February 8, 2022 | Valarie Mowrey
Ashley Paraprofessional 2.9 $12.50/hour February 9, 2022 | Ranae Savidge
Stackhouse
P-12  Approval of the following additions o the Extracurrcular Activity positions for the 2021-2022 school year:
| Employee Position Stipend Replacement for;
Kirstin Gist Drama Director $4,350 Jacqueline Engel
Jared Gist Music Director $1,000 Lorle Lewis
Jared Gist Set Designer $1,000 Gene Clark
Adam Wright Conductor $500 Jacqueline Engel
Jordan Miller Technical Director — New Position $700 Jordan Miller
{Sound/Light Technician)
Rebecca Ashton-Hall Stage Manager — New Position $300 NA
Motion:  Ulmer Second: Mathers
Yes: Beery, LeCrone, Mathers, Shimmel, Snefl, Ulmer, Young
No: None .
Absent:  Albert, Badger
Result.  Motion Carried
P-13  Approval to hire an additional permanent full-time Heatth Care Aide.
Motion:  Ulmer Second: LeCrone

Mr. Ulmer said that he thought this was to be a temporary hire. He wanted to know if the position was needed and
have further discussion about the longevity of the position,

Motion fo table agenda item P-13

Motion:  Ulmer Second: Snell

Yes: Beery, LeCrone, Mathers, Shimmel, Snefl, Ulmer, Young
Na: Nona

Absent:  Albert, Badger

Result:  Motlon Carried

» Transportation

T-1 Approval of Promisefand Bussing rates in the amount of $2,255.86 and $2,345.34 for January 2022,
(Aftachment)

Motion:  Ulmer Second: LeCrone

Yes; Beery, LeCrons, Mathers, Shimmel, Snell, Ulmer, Young
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No: Nong
Absent:  Albert, Badger
Resul:  Motion Carried

T-2 Appraval of the following addition to the Schoo! Bus Drivers list for the 2021-2022 schoo! year:

Driver Fffactive Bus Contractor
Michael Koehler January 24, 2022 Koser Bussing
Motion:  LeCrone Second: Utmer
Yes: Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None

Absent:  Alberi, Badger
Result:  Motion Carrled

» Budget and Finance

BF-1  Recommend approval of the school tax year 2021 settlement reports for the real estate and interim real
estate taxes. (Aftachment)

Motion:  Ulmer Second. Snell
Yes: Beery, LeCrone, Mathers, Shimmel, Snell, Ulmer, Young
No: None

Absent.  Albert, Badger
Result.  Motion Carried

Other Reports
A Committee Reports

» PSBA - Dr. Mathers shared that the Spring Advocacy Day is on April 26%  Mr. Snell attended their
webinar regarding ESSER funding and how they can be spent, He asked for a monthly report on how
the money is spent,

Policy Committee - nothing fo report.

IU Rep. - U gifted each district with a book.

LCTC Rep. — Meeting next week.

Memorial Gardens ~ Meeting next week o work on fundralsing campaign.

Budget ~ nothing to report.

Buildings and Ground - nothing fo report.

Montoursville Foundation ~ nothing fo report

Extra-Curricular Activities — nothing to report.

" & & % 2 & & B

Motion to extend the meeting by 30 minutes

Motion:  Shimmel Second: Snell
Yes: Beery, LeCrone, Mathers, Shimme!, Snell, Ulmer, Young
No: Nane

Abzent.  Albert, Badger
Result,  Motion Carried

Public Comime
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Brenda Oberheim asked the board to look at Microsoft Teams before spending the maney on Zoom. She said she
appreciated Mr. Ulmer wanting to table the nursing addition to be sure the position s needed.

Sharon Meyer said she appreciates the work the nurses do and she sald she hopes when the contact tracing
information is updated that it is posted fo the website,

ADJOURNMENT OF THE REGULAR MEETING 9:23 PM

Mation; Ulmer Second:  LeCrone
Volee Vote: Unanimous

David Shimmel, President Brandy N. Smith, Board Secretary
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MONTOURSVILLE AREA SCHOOL DISTRICY

MINUTES FOR WORK SESSION Tuesday, February 22, 2022
High School 7:03 PM
Pledge to the Flag

Call to Order - Board President
Rolt Call - Board Secretary

MEMBER MEMBER
x__ Danlel L. Albert X Ronald E. Snell
X Todd A Badger X Dale Ulmer
x__. Susan Beery x . David J. Young
X Joseph B. LeCrone *Richard Galtman, Solicitor
x__ Dottie M, Mathers, Vice Presidant *Christina Bason, Superintendent
x___ David Shimmel, President x___"Brandy N. Smith, Business Mgr./Bd.Secretary
*{Non-Voting Member)
OTHERS

__ Feerrar, Darmin - Elementary Schaol Principal

____ Gnoffo, Joseph - Supervisor of Buildings and Grounds
—_. Hanner, Timothy - Supervisor of Spacial Education
____King, Christopher - Assistant Middle/High School Principal
. Myers, Curtis - Middle School Principal

_X__ Peipher, Sebastian - Lead Network Administrator

__x _ Taormina, Daniel - High School Principal

Yonkin, Jamie - Elementary School Principal
% Residents ____ Media _x__ Students

Public Comment
Jack Caliahan asked about a digital message board for the High School,

Brenda Oberheim said she had heard there may be a swifch in the voting order. She asked who requested this and
what their reasoning was.

Informational tems
Mr. Shimmet called for a discussion on board voting pracedure.

Mr. Shimmel said that he had proposed a change to the voting order for roll call votes so the first voter is rotated
evety fime. He shared that many boards handle voting in that manner,

Mr. Snell said he doesn't think it should be changed and that he was suspicious of the motive,
Mr. Atbert said he doesn't think it matters either way the vote is made. He said nothing suspicious is going on.
Dr. Beery said that it does not matier to her either way.

Mr. Shimmel said he was botherad that someone would think there was a motive behind the change. He said it was
something he has wanted to discuss for 2 while, but he withdrew his request for Board consideration on tha item.
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Mr. Shimmel called for a discussion on the building project options.

Mr. Shimmel stated that he does not favor a major project. He shared concems about enroliment and current higher
construction costs, He said he favors an air conditioning project for both schoos,

Mr. Utmer asked if it was possible to just do alr conditioning in both schools if there are other issues.

Mr. Cousins said it will depend on codes and the line between maintenance and renovation. He said that any HVAC
project will result in some electrical upgrades needing to be done.

Dr. Mathers asked what the cost would be for just air condition In both buildings

Mr. Cousins said that something could be prepared. He cautioned the board on pulling fine items out of the project
estimates as it would be different if the project was just for air conditioning upgrades.

Mr. Snell asked what the annual savings were if Loyalsock Valley was closed.

Mrs. Smith said the maintenance and ufilities savings would be around $110,000 annually. She shared that
personnel savings will be different than when the projections were prepares previously.

Mr. Ulmer stated that he likes option 3. He said that he feels like it makes the most financial sense when looking at
the numbers and enroliment trends. He said he likes the annual savings and not having to worry about additional
maintenance costs at those buildings, He said he likes that all students would have the same levef of facilities and
classrooms.

Mr. Snell said just because the District can raise taxes it doesn't mean it should happen,

Mr. Cousins said if the Board would like the project to go out to bid then they would need time to put together a bid
package.

Mr, Snell asked for an option 8 with air conditioning in both elementary schools. He asked if heat would be included
it that option.

Mr. Cousins said that if you were providing air conditioning you would need to upgrade the whole system with heat
and humidity control.

Mr. Albert brought up how costs went up on the maintenance building roof when that project was pushed back. He
said costs will only increase so those increases need to be factored in to decision making. Mr. Albert shared
concems about how much the HVAC updates will end up costing compared fo the cost of option 3 plus the costs that
will come for other updates fater on. He said that the district needs to be fiscally responsible

Mr. Snell said that the bones of Loyalsock Valley are sfill good and it is time to improve it.
Mr. Albert said he doesn't know if he agrees with paying money to improve and maintain two buildings.

Mr. Uimer said that he doesn't think they should keep putting band aids on an older building. He said it would be
smart to get all students in the same building using the same facilities.

Mr. Shimmel said that he is in favor of doing some upgrades at each building. He said that if enrollment continues to
go down that in the future alt the students could move to Lyter with less of an addition being needed and Loyalsack
Valley will be more marketable for sale with upgrades, He asked if the heating system had to be upgraded or if it
could be independent,
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Mr, Cousins said that it would not make sense to leave a failing heating system side by side with a new coaling
system,

Mr. Snelt asked for an estimate on just HVAG upgrades.

Mr. Ulmer said the board should decide if they are willing to go with & bigger project then if not ask for more
estimates for smaller projects.

Mr. Albert said he would like to at least see the costs for HVAC epgrades before deciding,

Mr. Shimme! said that the board would need to make a decision scon because of project timing. He asked other
board members what their thoughs were.

Mr. Young said that he would fike to pick from the original 7 options. He said he favors the option where both
facilities are upgraded.

Me. Ulmer reminded him that it dossn't include a lot of program upgrades so those students won't be getting the
same expenence at Loyalsock Valley.

Mr. Young said that addad travel time has to be cansidered. He said students who have gone through Loyalsock
Valley have been fine to this point,

Dr. Mathers said if option 1 upgrades both buildings but doesn't address all the building and educational needs and is
the same cost as option 3 then she is In favor of option 3.

Mr. Albert asked what options the District would have for Loyalsock Valley if it wasn't housing students.
Mrs, Smith and Mr. Tacimina said there wouldn't be much use for it other than to be sold.

Mr. Albert said he can't see the point in putting 2 ot of money into Loyatsock Valley and still not getfing things like a
gym and cafeteria.

Dr. Beary pointed out that there are unused elementary schools in the area that haven't sold.

Mr. Shimme! asked Mr, Cousins to provide an estimate for just an HVAC project to compare to Options 1 and 3 then
re-evaluate in the work session in March.

Mr. Young asked how much was available for use in the capital reserve fund.
Mrs. Smith said that she would estimate around 3 million.

Mr. Snell reminded the board of the wabinar information that he shared, He asked for regular reporis on what the
ESSER fund is being spent on.

Mr. Snell asked if parents can see all of the bus routas‘ on the Here Comes the Bus Application for parents.

Mrs, Smith shared that they have to register with the student information and they can only see their own bus stop.
Mr. Snell asked if there were updated use of facilities fees at this time.

Mrs. Smith said she wilf send it out via email.

Mr. Young asked if the COVID numbers were available yet.
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Mr. Ulmer said he would like: to see a historical perspective for each building once operations are back to normal.

Public Comment

Gregg Stapp said that COVID tests are no fonger approved by the CDC. He alse said that the board should not
make decisions based off feafing. He said they should be speaking to the public about the bullding projact options,
He said that the board should wait to see what the future holds and not start any projects. He said that there should

be no masking at all,

Brenda Oberheim said that the district should upgrade HVAC in both buildings but not take on a fult renovation.

ADJOURNMENT OF THE REGULAR MEETING 8:34 PM

Motion:  LeCrone Second:  Ulmer
Result:  Motion Carrled

David Shimmel, President Brandy N. Srith, Board Secretary
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