
 

September 2017 Lyter PTO Meeting Minutes 
 
September 14, 2017 
 
Board and Co-Chair Attendance:  Stephanie Pickering, Ellen Dunkleberger, Katie Farley, 
Tricia Moser, Pamela Nelson, Desiree Leahy, Tammi Heinbach, Hillary White, Misty Emick, 
Teri Woodling 
 
Guests/Parents Attendance: Jenna Gilson, Garan Hollada, Courtney Baker, Christina 
Klingerman, Michele Lyons 
 
Principal: Mr. Darrin Feerrar 
 

Welcome/Review Secretary & Treasurer Reports (M. Emick)  

- Reviewed Organization Bylaws Changes - The main changes since the previous 
revision added the “General Purposes” section which was added by our lawyer to 
ensure we are compliant with the Non-Profit Corporation Law of 1988 and with IRS 
codes. 

- Motion made to approve bylaws, agreed to first by Tammi, seconded by 
Desiree 

- Voted to approve unanimously 
- Reviewed Previous Meeting’s Minutes and PTO Roster 

- Previous Meeting Minutes were from last year. 
- Discussed two open positions 

- For the Yearbook coordinator position, the current school 
photographer, GoPhoto, typically puts the yearbook together.  This 
position is mainly to coordinate ensuring photograph coverage from 
each grade, classroom, and special events.  Some events are easier to 
get photos for than other.  For instance Christmas/Easter, a lot of folks 
take photos, Fire Prevention day, less so.  This person does not 
necessarily need to attend each event and actually take photos, they 
need to reach out to grade parents to provide photos for the 
events/classes.  This position can be expanded to actually create 
pages for the yearbook, but that would be up to the Yearbook 
coordinator if they want to take that on.  This position description 
could change if the school photographer changes. 

- For the Classroom Activities Coordinator - Box Top collecting, 
counting, mailing is the biggest responsibility, coordinating the 
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Christmas program, Giant Rewards program, and outreach to grade 
parents are others. 

- Pamela just set up the Giant Rewards program for the 
2017-2018 school year.  

- Reviewed Financial Statement(s)  
- Katie Farley explained typically this report would be limited to a single page. 

The reason for this statement being so large is that it covers two accounts 
and spans two months (due to the summer break).  

- Discussed the large balance carried over from the previous year (not 
necessarily a problem, just not something we had planned) 

- Last year, the spring fling was budgeted as a break even event which 
ended up earning an unplanned profit.  Also, GoPhoto contributed a 
portion of its profit to the school which was unexpected income. 

- Depending on how the Walk-a-thon fundraiser does the Lyter PTO 
may be in a position to make a large investment in the school 

 

Principal’s Update (Mr. Feerrar) 

- The start of the school year has been going well, with the exception of some bus 
issues at the beginning of the school year.  In the future will aim to have bus 
assignments for bus students to be assigned with a classroom assignment. 
Fortunately, the bus company has been excellent at smoothing over any issues 
encountered 

- Upcoming Events 
- 9/15 Grade Parent Names Are Due to Office 
- 9/18 Constitution Lessons (grades 3&4-HS students present) 
- 9/22 Grade Parent Meeting (8:30am) 
- 9/26 Picture Day 
- 9/29 Visit to Montoursville Fire Station  
- 10/6 Walk-a-thon (Rain date on 10/5) 
- 10/9 In-Service Day (No School K-12) (Columbus Day) 
- 10/10 Peace Patrol Training 
- 10/12 Grade 4 to Mr. Hepburn’s Farm 
- 10/12 P.T.O Meeting (6:00pm) 

- Discussed confusion having the “Grade Parent” checkbox on the PTO Recruitment 
Survey.  Some teachers still sent home their own grade parent paperwork, others 
didn’t  

- Items of Interest 
- 2017-2018 Enrollment is at 464 students 
- IXL and Xtra Math - Web based learning tools for students.  A few teachers 

piloted IXL to replace Success Maker (which got too expensive for the school), 
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and really liked it.  It was very user friendly and includes both Math and 
Language Arts.  Since it is web-based, enrollment codes can be sent home 
with the students for them to continue to use the tool at home.  Splash Math, 
a tool used last year, was a year subscription which was not renewed. 

- 4th Grade and HS Key Club Pen Pal Program - starting a new program 
between HS Key Club students and 4th graders  

- Key Club Book Project for TX Flood - A high school key club student, Rebecca 
Lundy, proposed collecting new and gently used books to send to schools in 
TX affected by recent flooding.  Boxes will be set up to collect donations 

- District Technology - Just before the start of the school year, the district was 
affected by a virus which caused wide-scale problems.  The IT folks are still 
resolving some issues 

 

Fundraising Committee Update (P. Nelson) 

- Tom Stopper sent the PTO a thank you note for his retirement gift last year. 
- Gift card program changes.  Shop with Scrip is going to be used this year allowing us 

to do orders online.  We will still take traditional orders.  Meghan is going through 
the gift card list to see what the popular sellers are and will cut the low sellers from 
the list.  Gift card denominations are likely still the same, but will now have an 
option to reload some of the gift cards.  No roll out date for the program yet. 

- Square One - Based on conversations from Mrs. Taylor last year will likely start 
working on art projects in October and have the orders ready for November to get 
the products in by Christmas. 

- Discussed the proposal for a new fundraiser 3-6-9, a reading fundraiser where 
students commit to read 24 minutes a day, five days a week, for three weeks.  They 
find 9 people to sponsor them at $1 per hour ($6 per sponsor), which would be $54 
per student who participates.  Everyone who completes the challenge will get $10 to 
spend at the May BOGO book fair.  Pamela did discuss this with JoEllen Shearer who 
supported the idea.  The three reading weeks would be in February leading up to Dr. 
Seuss’ birthday on March 2nd. 

- Desiree is going to discuss it with the other teachers.  It likely can be worked 
in with their regular reading assignments.  

- We plan to vote on this fundraiser at the next meeting after we have an idea 
of how much we make with the Walk-a-thon 

 

Walk-a-thon Update (Teri/Tammi)  

- Discussed the business donation spreadsheet and that some folks are having 
trouble seeing the updates. 
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- The final design of the tee-shirt was passed around - looks great! 
- The PTO is purchasing a tee-shirt for each of the teachers.  Any PTO member 

who would like a shirt needs to pay $8 for it. 
- The paperwork to be sent home with the students is being finalized. 
- Paypal account was set up.  Folks using Paypal will need to put the student name in 

the Memo field of the Paypal payment.  (The paperwork is to to be updated to 
include that information.) 

- Discussed the account being set up as a personal vs. business account.  It 
was set up as a personal account as the Lyter PTO is not providing a good or 
service through this account. 

- Discussed the donation amount to receive a tee shirt.  Decided to keep the 
benchmark at $50, but discussed offering additional incentives to ensure students 
who typically raise more than $50 don’t stop at $50. 

- A popular idea is that for every $10 in donations a student brings in they will 
get a ticket entered into a drawing for a large(ish) prize.  The more money 
they earn, the more tickets they get, the greater chance they have of winning 
a prize. 

- One big prize per grade seems sufficient 
- May also offer incentives to the top earning class. 
- A follow up Walk-a-thon letter will go home detailing the prize incentives 
- The donation due date is October 2nd.  Teri will be available on Fridays to 

come in and count.   
- Another Walk-a-thon committee meeting is scheduled for Wednesday, September 

20 at 6:00pm.  Ellen will send out an evite and will include folks who indicated 
interest in assisting to plan the Walk-a-thon from the recruitment flier. 

 

Committee Reports/New Business (M. Emick) 

1. Classroom Activities Committee - Box Top Incentive Update 
- Tabled the discussed until next month. 

2. Special Events Committee 
- National Education Week luncheon to be held in November.  Wednesday, 

November 15th is the proposed date.  Grade moms and PTO members will 
be contacted to provide food.  Will do something similar to last year with 
soups and salads. 

3. School Beautification Committee 
- Snyders donated mums and cornstalks.  Misty and/or Hillary will be 

decorating next week and will send out an email for assistance if needed. 
4. PTO Board Meeting Format Changes 
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- Plan to try to be a little greener and eliminate the number of handouts 
produced at the meeting.  The agenda will be made available ahead of time 
and can be printed individually should someone want to. 

- Plan to use the lyterpto1 gmail drive account to keep meeting minutes and 
supporting documents for the PTO meetings. 

Miscellaneous (P. Nelson) 

- Pamela mentioned an opportunity to assist foster families that have been displaced 
due to the flooding in TX, but the idea was passed on because of the previous idea 
about collecting books for students in TX schools. 

 

Next Month Meeting Agenda Items 

- Box Top incentive program 

 

Upcoming Meetings 

9/20/17 - Walk-a-thon Committee Planning Meeting, 6:00pm - Lyter School Library 

10/12/17 - October PTO Meeting, 6:00 pm - Lyter School Library 

 

Meeting Adjourned. 

 

Respectfully Submitted By: 

 

Ellen Dunkleberger, Recording Secretary 
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